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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o w3ydeHWsS JIUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMH O TMCHXOJOTMUYECKUX aCIeKTaX CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJCHHUE HABBIKAMU aHaJIM3a CTPYKTYPBI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOILIECCOB B TPYIIE, OBIAJCHHE HABBIKAMU YIIPABICHHS
KOMaHJI0OM KaK CUCTEMOU M MOACUCTEMON OpraHu3aluu.

3a1aun TUCHMILINHbI:

— OBJIQJICHWE OCHOBHBIMHU TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIACTH IS PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCIieUeHUs Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATETLHOCTH KOMaH/IbI;

— (hopMupoOBaHHE TOTOBHOCTH K aHAJIU3Y U MPOSKTUPOBAHUIO MEXIIMYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocobHocreir 3pPEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHO dactu Onoka bl. [lucuumimzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
Bbicuiero oOpaszoBanus lOpucnpyneHuus, YroJoBHO-IPaBOBOW Mpoduiab MO HalpaBICHUIO
noarotoBku 40.03.01 FOpucnpynenuus.

3HaHUs, YMEHHUS, HABBIKKW M KOMIETEHLMH, MOJIY4YEHHble OOyYaroIIMMUCS INPH HU3YYEHUHU
JaHHOW JUCHWIUIMHBL, HAaXOIAT TPHUMEHEHHE B TBOPYECKOM W HAYYHO-HCCIIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTH()PUKALMOHHON pabOTHI.

Jucuummna u3ydaercs Ha 2 Kypce B 4 cemectpe, popmMa MPOMEKYTOYHON aTTECTAIllMHA —
3ayer.

3. IlepevyeHpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IJIAHUPYEeMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs y4eOHON IUCHUIUIMHBI OOYYarOUIUICS TOJIKEH JIE€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Koy u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS o0y4yeHUs
KOMIIETEHIINH
KOMITIETEHIINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.11-1.3-1. 3HaeT OCHOBHBbIE
OCYIIECTBIISAThH OCYIIECTBIISATh MPUHIIMIIBI K METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAI30BBIBATh | OCHOBE 3HAHUI VYK-3.11-1.3-2. 3HaeT MeTObI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naet 0oCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensiats
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peanu3anuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT MeTO b TEOPETHYECKHE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCTIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAIU3a ITPYIIIOBOIO
B3aUMOIEHUCTBUSA

VK-3.1-2.3-3. 3uaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.V-1. Ymeer
IPOCKTHPOBATh M OPTaHU30BbIBAThH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHAHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOE€HUS AUCUUIIINHBI 00y4aIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHLENIHMH B3aUMOJICHCTBUS JIOAEH B OpraHM3allMM, BKIOYas
BOINPOCH MOTHBALIMU, IPYIIIOBOM AMHAMHUKH, KOMaHI000pa30BaHUsl, KOMMYHUKALUH, JIUJEPCTBA U
yIpaBiieHUs] KOHQIHUKTaMH;

— TEXHOJIOTUU (POPMHUPOBAHUS YIPABICHYECKHX KOMAH,;

— HOpSAA0K POPMHUPOBAHUS HOPM U MTPaBUJI KOMaHIHOW paOOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMU €€ YYaCTHUKOB K COBMECTHOM /1€ TEIbHOCTH;

— MECTO U pOJIb PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJIeHYECKUE PEIICHUS] KOMaH1aMu;

— IPUMEHATH METOJIMKY POJIEBOTO PACIIPENETICHUS 3a1a4 MEXKy YIaCTHUKAMHU KOMAH]T;

— TOJIEPAaHTHO BOCHPHUHHMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMaH/bl, CHUMAaTh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/IHOE B3aMO/ICHCTBUE JIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJICTh:

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3((HEKTUBHOIO BIMSAHUS HAa UHAUBUIYAJTIbHOE U TPYIIIOBOE
IIOBE/ICHNUE B OpraHU3aly;

— Pa3JIMYHBIMU CTHJISIMU YIIPABJICHUS YWIEHaMU KOMaH/Ibl;

— METOAMKON BKIIIOYEHHUSI YYACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOi
TpaHcpopMaIy;

— HCKYCCTBOM BKJIFOUEHHUS! YYACTHHKOB KOMaHJ B T€HEPHUPOBAHUE HOBBIX, HHHOBAIMOHHBIX
UJeil, HalpaBJIEHHbIX HA COBEPIICHCTBOBAHUE YIIPABJICHUS KaK OpraHMU3alMsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EeMKOCTh TUCHHUILTUHBI cocTaBiisieT 3 3aueTHbie enuHuibl (108 dacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AynuTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 34 34
B tom uncie: - - - -
Jlexumnm (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunapsi (C)
Jlaboparopusie paboTs (JIP)
CamocrosiTesibHas padora (Bcero)* 74 74
Bun npomexxyTouHOM aTTecTaluu 3avem
OO01mas Tpy10eMKOCTb: 9Jachl 108 108

3a4ETHBIE €IUHUIIBI 3 3

OuHo-3204Hasi popma 00y4UeHHs
Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B ToMm uncne: - - - -
Jlexumnm (JI) 8 8
[Ipaktuueckue 3ansatus (113) 12 12
Cemunaps! (C)
JlaGopartopusbie pabotsl (JIP)
CamocrosiTejibHas pa6oTa (Bcero)* 88 88
Bun npomexxyTouHoii artecTanuu sauem 3
OO61mas TpyA0€MKOCTb: 4achl 108 108

3a4eTHBIE €IUHUALEI 3 3

* AJIA o6yqa10m1/1xc;1 110 UHANBUAYAJIIbBHOMY y‘le6HOMy IJIaHYy KOJIMYECTBO YaCOB KOHTaKTHOM
1 CaMOCTOSTSIIFHOM pa6OTBI YCTaHaBJIMBACTCA MHANBUAYAJIbHBIM y‘Ie6HI>IM HJ'IaHOMl.

JucuuniauHa peaqu3yeTcss TOCPEIACTBOM TPOBEAEHUS Yy4YEOHBIX 3aHATHH  (BKJIIOYAst
MPOBEJICHUE TEKYIIEro KOHTPOJIS YCIeBAEMOCTH U MPOMEXKYTOUHON aTTecTanuu odydaromuxcs). B
COOTBETCTBHUH C paboyveil MporpaMMon ¥ TEMAaTUYECKUM TIAHOM M3Y4YEHUE TUCHUTITUHBI POXOIUT B
dbopMe KOHTaKTHON pabOTHl OOYYarOIIMXCS C TMPEnojaBaTeleM M CaMOCTOSITENFHON paboThI
obOyuaroruxcs. [Ipu peanuzanmu AUCIUIUTHHBI TPETyCMOTPEHA ayIUTOpHAs KOHTAKTHas paboTa u
BHEay/IMTOpHAsl KOHTAKTHAas paboTa MOCPEICTBOM DIIEKTPOHHON MH(DOPMAIIMOHHO-00pa30BaTENbHON
cpenbl. YUeOHBI TpOIleCC B ayJAUTOPHUU OCYIIECTBISETCS B (opMe JIEKIUH W MPaKTUYECKUX
3aHATHNA. B JEKIUAX pacKpbIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIAT B pabodyro mporpammy. Ha
MPAaKTUYECKUX 3aHATHUAX OoJiee MOAPOOHO H3ydaeTcs NPOrPaMMHBIM MaTepual B TUIOCKOCTH
0TpabOTKU MPAKTUYECKUX YMEHHUI U HABBHIKOB U YCBOCHHs TeM. BHeaymuTopHas KOHTakTHas paboTa

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, /Uit 00y4JalouIMXcs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JJIS JINLI, 3a4MCICHHBIX JUIs
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX TPABOBOTO PETrYJIIMPOBaHUS OTHOIICHUHA B cdepe OOpa3oBaHUAB CBSI3U C MPUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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BKJIIOYAET B ce0s MPOBEJCHUE TEKYILETO KOHTPOJIS YCIIEBAEMOCTH B AJIEKTPOHHOM MH(OPMAIIMOHHO-

o0OpasoBarenbHOU cpejie.

5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl JMCHUIIMHBI U TPYA0EMKOCTD 110 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
% npemnoaaBarejieM
= ° =) )
Pasznen, Tema S £ £ = S Z
N 3 = = < o R
Q9 S = =] = 9 = L =
[} = g = s = o = 5=
g S = = S = ==
= = g - = F £ 3
S e |2 E°
= o =
Tema 1. IIpeanockUIKu U UCTOKH
pet 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. ['pynmnbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBoACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tema 7. IIpuHsiTHE pEIICHUN 1
P P 12 8 4 2 2
o0yueHHe B KOMaHax.
Tema 8. MeTopl opranu3zaiuu
eMa 8. MeToIbl opraHu3aig 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanasr u nudpoBas
el 1 wihp 12 9 3 1 2
TpaHchopmanus
KouTtposb, npoMe:xyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMHYeCKHX 4aCOB

KonTakTHasi padoTa odyyarommxcs ¢

=
% npenojaBaTejieM
5 = ° e g
Paszien, Tema = £ E 5 s Z
5] =R = = = o R
Q C ‘= =] = 9O = L =
R 5 = ] S E S E =
S Q = = = B E =
= Q g F = F %
S : | F | E°
= o =
Tema 1. [IpeAnockuiky 1 UCTOKU
pest 12 11 1 1
KOMaH/IHOTO MOX0/1a
Tema 2. I'pynmsl, KOMaHIB 1
KOMaH000pa3oBanue. THITOIOTHs 12 10 2 1 1
KOMaH/I.
Tema 3. ®opMupoBaHHE KOMAH]T 12 10 2 1 1
Tema 4. PykoBOJCTBO  TUACPCTBO B 12 9 3 1 2




KOMaH7Ie
Tema 5. KoHIenuu IuaepcTBa. 12 10 2 1
Tema 6. KauectBa nuaepa 12 10 2 1
Tewma 7. Ilpunsatue pemeHuil u 12 10 2 1
o0OydJeHne B KOMaHAaXx.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 2
KOJIJISKTHBHOTO YMCTBEHHOI'O TpyJa

Tema 9. Komanner u uugposast 12 9 3 2
TpaHchopManws

KoHnTtposb, npoMexyToYHas

arrecTanus

O0wmmii 00LeM, 4acoB 108 88 20 8 - 12
dopMa NPOMEKYTOYHOM aTTeCTALNHU 3aver

ConepkaHue JUCIUILUIMHBI, CTPYKTYPHPOBaHHOE 110 pa3jiesnaM (TeMam)

HanmenoBanue
pazzenoB (Tem)
MUCLIATIIUHEI

Copepxanue paszzena (Tem)

Tema 1. [Ipeanoceuiku u
HUCTOKU KOMaHIHOT'O
oJIX0/a

Oco0eHHOCTH COBPEMEHHOTO YITPABJICHHUS, BOCTPEOYIONTNE KOMAH THBIH
noaxoJ. dopmansHbie U HeOpMaTbHBIE TPYIIIIBI — IEPBOOCHOBA KOMAHI.
HcTokm KoMaHIHOTO MOAX0AA.

Tewma 2. I'pynmsl,
KOMAaHbI 1
KOMaHA000pa3oBaHue.
Tunonorus KoMasf,.

Tunel rpynn B opranuzanuu. Kirouesble mapameTpsl Ipynnbl 1 KOMaH/bl.
JluHaMuKa rpynimsl, MOHATHE «KOMaH/1a», (PaKTOPHI M STAITbI
IIPEBpaLICHMs] TPYIIBl B KOMaHy. JInuHocTh U rpynna. Ponu B rpymie.
IIpaBuna noseaenus B rpynne. «Konekc I'paiica». Tunonorus komanz rno
(YHKLIMOHAIBHON NPUHAUIEKHOCTU. THUITOIOTUS KOMaH/1 Ha OCHOBE MX
YUCJIEHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpebGoBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUYEHUE
poJiell y4acTHUKOB KOMaH/. MIHCcTUTyanu3anus NoCTpOeHUs: KOMaH
(HOpMBI M MpaBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH/.

Tema 4. PykoBoACTBO 1
JTUAEPCTBO B KOMAHIIE

PykoBoauTeNnb — riaaBHBINA apXUTEKTOP MOCTPOCHUS KOMaHAbl. Ponb 1
MECTO PYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrtepeoTurisl, BIaCTh U CTHJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konuerniuu
TUIEPCTBA.

[TonsiTHe TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccuueckue) Teopuu auaepcTBa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[pruHIMNGI TMaepa U CTUIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccuonanusm auaepa. Beicokuit SMOIIMOHATBHBIN WHTEIIEKT
muaepa. O61acTi SMOIMOHATBFHOTO UHTEIUIeKTa. JInugepckue
XapakTepuCcTHKU 1 00pa3bl. Ponmu u dyrkiuu nuaepa. [porecc
paszpaboTku moprpeta Jmaepa. [loaroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOI'0 MBIIUICHHUS IUJepa. DTUKA JTuAepa. ITUKA OpraHU3alHH.

Tema 7. Ilpunsatue
peueHuii 1 o0yyeHue B
KOMaHax.

[TpunsTre ynpaBiaeHUEeCKUX peleHni komanaamu. O0yueHue
KOMaHAHOU paboTe

Tema 8. MeTob!
OpraHu3aluu
KOJIJIEKTUBHOT'O
YMCTBEHHOTO TpyZa

MosroBoii mtypMm. Meroa cunektuku Y. 'opona. Metos gokaibHbBIX
00wvexToB. Meron [enbdu. Jlenossie urpsl. Meton keticoB. Merton
«KoyunHry. @yHKIHOHAIBHBIN aHAIN3. MeTO HOMMHAJIBHBIX TPYIIIL.
Meron «lects nunsiny. [IpuHIUMIIBI OpraHU3ali KOJUIEKTUBHON
YMCTBEHHOU J€SATENBHOCTH.

Tema 9. Komanas! u
nudposas

[Hudposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudpoBast
skoHoMHKa. Koman sl indpoBoit Tpancopmanuu. BuptyansHbie
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\ TpaHchopmarus ‘ KOMAaH/IbI.

6. CamocrosiTesibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOATEIbHOM PadoThl 00YYAKOIIHUXCS 10 JUCIHIIJIMHE

Nunexc
. KonnuecrBouacon
WHJUKaTOpa Bupel camocTosATeIbHOM
Tema/Pasnen bopmupyemoii ab0ThI 00yYAIOIINUXCS
PMHPY p i 0O 0300
KOMIIETEHIINHU
Tewma 1. IIpeanocbuiku IloaroroBka x JEKIIMOHHBIM U
M VICTOKM KOMaHJHOI'O MPAKTUYECKUM 3aHATHUIM T10
HoAXO0Aa YK-3.1-1. BOIIPOCaM YCTHOTO ONpoca
9 11
VYK-3.11-2. IToaroroBka mokiana
[ToaroroBka Kk TECTUPOBAHUIO
Brimonnenue kelicon
Tema 2. ['pynmsl, IToaroToBka K JI€KIHMOHHBIM U
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH1006pa3oBanue. YK-3.1-1. BOIIPOCaM YCTHOTO OoIpoca 8 10
Tunonorus komana. VK-3.1-2. IToaroToBKa qOKJIaaa
[ToaroToBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue IPAaKTUYECKUM 3aHATHUAM I10
KOMaHn YK-3.1-1. BOIIPOCAM YCTHOI'O OIpoca
8 10
VK-3.1-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBoACTBO 1 IloaroroBka k J€KIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUIEPCTBRA. MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 6. KauectBa IToaroroBka K JIEKIIMOHHBIM U
muiepa MPAKTUYECKUM 3aHATHSIM T10
YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenwne 3aanuii
Tema 7. Ilpunsitue IToarotoBka K JIEKIIMOHHBIM U
perieHuii n 0byueHne B NPAKTHYECKUM 3aHATHAM I10
KOMaH/ax. YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrmmonHenne kevicon
Tema 8. MeToap! VK3 H-1 IToaroroBka K J€KIIMOHHBIM U
OpraHM3aIuu VK 3.I/I 2' IIPAKTUYECKUM 3aHATHSM I10 8 9
KOJIJICKTUBHOT'O T BOIIPOCAaM YCTHOI'O OIIpoca
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YMCTBEHHOI'O TpyJia IloaroroBka goKiIaga
[ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U

mudpoBas MIPAKTUIECCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.1-2. IloaroroBka ngoxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHeHune kelicon

6.2.MeToauyeckune yKazaHus 110 OPraHM3alMU CAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — 3TO TPOIECC AaKTHUBHOTO, IIEJICHAINPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHWUW, yMEHUH 0e3 HeMOCPEeICTBEHHOTO  y4acTHs
MIPEero1aBaTeNsi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIeHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM H
OLICHKOW Pe3yJbTaTOB AESATEIbHOCTH 00Y4arOIIerocs.

[lenu camocTosATENbHOM pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETUUYECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKIX 3HAHUM;

— (GopMHUpOBaHHE YMEHUH HCIOIB30BaTh HOPMATHUBHYIO M CIPABOYHYIO JIOKYMEHTAIHIO,
CHELHUAaJIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHM30BaHHOCTHY;

— (opMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO I CAMOpEAIN3alllH;

— pa3BUTHE UCCIIEI0BATENLCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocTosTenbHas paboTa MOKET OCYUIECTBIATHCS UHAUBUAYAIBHO WM TPYNIIAMU CTYIACHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHONW TEMAaTHKH.

TexHonorus OpraHu3alM CaMOCTOSITENbHOW pabOThl CTYJEHTOB BKIJIIOYAET HCIIOJIb30BAaHHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX I10 BBINOJHEHUIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb ¥ COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJHEHNS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH NP BBIMOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOH CAMOCTOSTENLHOW pabOThl CTYIEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JODKHBI MOJIXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpEeIICHUS] U Pa3BUTHUS TEOPETHUUECKUX 3HAHUMN, BBIpaOOTKE €IMHCTBA B3IJISJOB Ha OTJIEIbHBIE
BOMPOCHI Kypca, MPHOOPETEHUsl ONpPEAETICHHBIX HAaBBIKOB M HCIOJIB30BaHUS MPO(ECcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss a1 CaMOCTOATENbHOW pabOThl OOYYaIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTu «VHTepHeT» M obecrieueHueM J0CTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO Cpe/ly OpraHu3aluy.

[Ipu camocTosATensHON TPOPaObOTKE Kypca 00ydaromuecs TOJKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIPEEICHUS U (DAKTHI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHHU MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOM 10 TaHHOM TEME JIUTEPaTyphl;

— W3Y4YUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTALMW U KOHCHEKTHI
HaunboJiee BaKHBIX MOMEHTOB;
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— CAMOCTOSITETILHO BBITIONHSATE 3aJJaHMs], aHATIOTHYHBIC MTPEIJIaraeéMbIM Ha 3aHITHSIX;
— UCTOJIb30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIECHOYHBIX CPE/ICTB;
— BBITNIOJIHATH JIOMAITHUE 33JJaHUs 110 YKa3aHUIO MperogaBaTes.

7. Y4eOHO-MeTOqHYeCKOe M MH(pOPMAaMOHHOE o0ecTieyeHne THCHMIIHHBI (MOLYJIst)

a) OCHOBHas JTUTEparypa

a) OCHOBHas JiuTeparypa

a) OCHOBHas JIUTEpaTypa

CenesneBa, E.B. JlugepctBo : yueOHUK M mpakTukym s By30B/ E. B. CenezneBa. —
Mocksa : U3gatenbctBo Opaiit, 2024. — 429 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
08397-2. — Tekct : snextponHbii // OOpa3oBarenbHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

Kopauenko, B.UW. KomanmooOpazoBanue : ydeOHUK st By3oB/ B. . Kopauenko. —
Mocksa : U3gatenbctBo Opaiit, 2024. — 291 ¢. — (Bwicmiee obpaszoBanue). — ISBN 978-5-534-
14723-0. — Tekct : onekrponnbli // OOpasoBarenbHas IMiargopma HOpalT [caliT]. —
URL.: https://urait.ru/bcode/544419

CmuBak, B. A. Jlugepcto : yueObnmk st By30B/ B. A. CrimBak. — 2-e¢ w3j., mepepad. u
nom. — Mocksa : U3narensctBo HOpaiit, 2024. — 397 c. — (Bsicuiee obpazoBanue). — ISBN 978-
5-534-17456-4. — Tekct : anekrponHbidi // OOpa3oBarenbHas miatdopma IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536169

0) nomoNMHUTENbHAS TUTEpaTypa

Wnbun, B. A. Tlcuxonorus nuaepctsa : ydeOHUK st By3oB/ B. A. MnmbuH. — Mocksa :
WznarensctBo HOpaiit, 2024. — 311 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-01559-1. —
Texkct :  onektponnwsrd //  OOpazoBarenmpHast  minatrgopma  HOpaidt  [caiit]. ——

URL.:https://urait.ru/bcode/536045
IIcuxomorus JUACPCTBA: JIMACPCTBO B COLMAJIBHBIX OpraHu3alHugXx : y‘ICGHOG rnmocooue JJISL

By30B/ A.C.UYepnbiueB [u np.]; mox oOmed pemakiueit A. C. UepHbimeBa. — Mocksa :
NznarensctBo HOpaiit, 2024. — 159 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-08262-3. —
Texkcr :  osnekrponHeld  //  OOpasoBarenbHas  miardgopma  FOpaiit  [caliT]. —

URL:https://urait.ru/bcode/541137

CasunoBa, C.O. JlumepctBo B Owu3Hece: Yy4eOHMK W MPAKTHKyM Ui By30B /
C. IO. CaBunosa, E. H. BacunseBa. — 2-¢ usg., ucnp. u gomn. — Mocksa : U3narensctBo HOpaiir,
2024. — 280 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-11445-4. — TekcT : 371€KTPOHHBIN
// ObpazoBaresbHas mwiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/542497

CrnuBak, B. A. JlugepctBo. I[Ipaktukym : yuebHoe mocobue ans By3oB/ B. A. CnuBak. —
Mocksa : M3marensctBo FOpaiit, 2024. — 361 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Teker : onexTpoHHb // OOpa3oBatenbHass Iuatdopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/536470

B) MporpaMMHoe o0ecrieyeHue

B mnpouecce u3yueHMs AUCHUIUIMHBI HCHONB3YIOTCS oducHbli maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmoTpa u ureHus ¢aitnos PDF AdobeAcrobatReader, mporpamma a1t Bocpou3BeaeHus (Giai-
anuManuun B Opaysepax AdobeFlashPlayer, Opay3zepsr Google Chrome, Opera, AHTHBUpYC
Kacnepckoro m DrWeb, mnporpamMma kommbioTepHOro TectupoBanus 3HaHuii MyTestXPro,
nporpamma Jijisi Co3/1aHus dIeKTpoHHOoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HHOOPMAITMOHHO-CIIPABOYHBIE U TIOMCKOBBIE CUCTEMBI:

- O6pa3zoBarenbHas wiargopma FOpaiit urait.ru

- HWudopmanmonnas cucrema "EnnHoe okHO JgocTyma K oOpa3oBaTelbHBIM pecypcam' —
http://window.edu.ru/
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https://urait.ru/bcode/544419
https://urait.ru/bcode/536169
https://urait.ru/bcode/536045
https://urait.ru/bcode/541137
https://urait.ru/bcode/542497
https://urait.ru/bcode/536470
http://window.edu.ru/

OenepanbHbIil  00pazoBaTenbHbI mopTan «JkoHoMHKa Commonorus MeHeIKMEHT» —
http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBIH BOIPOCaM yITPaBICHHS IEPCOHATIOM.
http://www.iteam.ru — cait, IOCBAIIEHHBINH TEXHOJIOIHSIM KOPITIOPATHBHOT'O YIIPABJICHUS.
http://www.eup.ru/ — 6ubauoTeKa yrnpaBacHUECKOW U SIKOHOMUYECKOH JIUTEPATyPhI

8. MaTepunajibHO-TeXHHYeCKOe o0ecniedeHUue TUCHUTLIHHBI (MOIYJIs1)

WHCTUTYT pacnoyaraeT NOMEUICHUsIMH, KOTOpPbIe MPEICTaBISIIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MporpamMMoi OakanaBpuara, OCHAIICHHBIC
000py/OBaHUEM M TEXHUUYECKUMHU CPEICTBaMU 00yUEHUSI.

[Tomemienuss i1 €caMOCTOSATENbHONW pabOThl OOYYAIOIIMXCS OCHALIEHBI KOMIIBIOTEPHOMU
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOYEHHS K ceTu «lMHTepHeT» U obecreyeHHeM JI0CTyma K
3JIEKTPOHHON MH(pOpMaMOHHO-00pa3oBaTenbHOM cpeae Mucturyra.

Uuctutyr oOecriedeH HEOOXOOUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOJIHO
pacrpocTpaHseMOro MPOrpaMMHOTO 00ECTICYSHHSI, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BOICTBA.

[Tpu ucnonb30BaHuK B 00pa30BaTEIbLHOM MPOIIecce MEYATHBIX W3/IaHUN ONOIMOTEUHbIN QoHT
YKOMITJICKTOBAaH TI€YaTHBIMH HW3JaHUAMU M3 pacuera He Menee 0,25 sk3eMIusipa Kaxaoro u3
W3JIaHu#, yKa3aHHBIX B pabo4yuXx mporpamMmax AUCHUIUIMH (MOJIyJeil), mporpamMmax MNpPakTHUK, Ha
OHOTO OOy4aromerocs W3 4YHWCla JIHI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO TPAKTUKY.

OO6yuarommmcst obecrieueH A0CTyM (yAajIeHHbIN JOCTYII), B TOM YHCJIE B CIy4yae NPUMEHEHUs
ANEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JaHHBIX U WH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
onpejenseTcss B pabouyux mporpamMmmax AUCHUIUIMH (MOJIYJei) M TMOIJIEKUT OOHOBIEHHUIO (TpU
HEOOXOUMOCTH).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AJIEKTPOHHBIMU 00pa30BaTEIBHBIMH pecypcamMu B (hopMax, aJaiTHPOBAHHBIX K OTPAaHUYCHHSIM HX
3J10pOBBS.

MarepuanbHO-TEXHUYECKOE 00eCTIeUeHUE JUCITUTUTHHBI:

Kabuner MmeHeKMeHTa
(Ut TpOBEICHUS JIEKIMH M TPAKTUIECKHUX 3aHSITUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTAIINH,
TEKYILEr0 KOHTPOJIS, IPOMEXYTOUHOH aTTecTaIum)

68 yueOHBIX MecT, paboyee MECTO IpenojaBaTesis, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasl JT0CcKa, Harjs/iHble ydeOHble MocoOus MO AMCLUIUIMHE, IUIAKaThl, AUJAKTHUECKUE
cpeacTBa 00y4yeHUs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUN MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Hurepuer-6paysep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma ipocmoTtpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

UuTanbHbIN 3a1
(U1 IPOBEICHUS] CAMOCTOSTENILHON pabOThI CTY/IE€HTOB)
30 yueOHBIX MeCT,
5 HOYTOYKOB C BBIXOZIOM B HHTEPHET
OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT npenocrasienus npaB Ne Tr035773 ot 22 wurons 2016
roaa, AO «Cod¢rJlaiin Tpeitn»
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IIporpamma KOMIIBIOTEPHOrO TecTUpoBaHMs 3HaHUN MyTestXPro — akr npegocrasieHus
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuet-Opay3ep. CBobomnoe 110 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitio B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

Kabuner nadopmatuku
(IUTSE TPOBEICHUST CAMOCTOSTEIILHON paOOThI CTYICHTOB)

16 yueOHBIX MecT, pabouee MeCTO IMpenojaaBatelns, 14 TepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBI IPOEKTOp, HOYTOYK,
MPUHTED, PKPaH, HArJIAIHbIC y4yeOHbIe TOCOOHS 10 AUCIUILINHE, IIIaKaThl, TUAAKTUYECKHE CPEICTBA
oOy4eHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunensuss Ne 49155852, aBTOpM3allMOHHBIAH HOMEp JUICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npenocraBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanmne Akt npenocrasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma KommnbrOTEpHOTrO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemocraBiieHUsS
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. CBoboanoe I10 // 6eccpouto

Opera — UnTepHet-6paysep. CBoboHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IporpamMma nipocmoTtpa ¢aitios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI mpolecc MpU MNPENoJaBaHHMM Kypca OCHOBBIBACTCS Ha  MCIIOJIb30BAaHUM
TPaIUIOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIIMOHHBIX  00pa30BaTENBHBIX  TEXHOJIOTHH.
TpaauumonHsle 00pa3oBaTeNbHbIE TEXHOJOTMHM MPEIACTABICHBI JIEKUUSAMH M CEMHHAPCKUMH
(TIpaKTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE 00pa30BaTeNbHBIE TEXHOJOTHH HCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPUMEHEHHs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MpPOBEACHUS 3aHATHIL.
Wudopmanmonnple  o0pa3oBaTeNbHBIE  TEXHOJOTHH  PEATHM3YIOTCS  MyTeM  aKTUBU3ALUHU
CaMOCTOSITENTbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOM 00pa3oBaTeNbHOM cpene.

JIeKIIMOHHBIN KypC TPEAIoNiaraeT CHCTEMAaTH3MPOBAHHOE H3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mepBoii jnekuuu JIeKTOp 0053aH MpeAyNnpeluTh CTYIEHTOB, MPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (ydeOHUKaM, yueOHbIM TOcOOUsAM) OyIeT MPOYUTaH KypcC.

JlexmoOHHBIN KypC JTODKEH AaBaTh HaUOOIBIINNM 00beM HHpOpMaIuu 1 obecreunBarh Oojee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAUYUTEIBHO MEHBIIEH 3aTpaTe BPEMEHH, YeM 3TO
TpeOyeTcsi OONBIIMHCTBY CTYACHTOB Ha CAMOCTOSITENIFHOE U3yYCHHE MaTepHaa.

Cemunapckue (MpakTHUECKUE 3aHATHS) MPEICTAaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETHYECKOTO MaTepralia, MPOBOATCS B LENAX 3aKPETUICHHS Kypca M OXBATHIBAIOT BCE OCHOBHBIC
paszessl.

OcHOBHOIT (pOpMOIi TPOBETICHNS CEMUHAPOB U MPAKTHUECKUX 3aHATHH SBISCTCS 00CYXKICHHE
Hanbosiee MpPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAaKXKe pelleHHE 3ajad H
pa3dop IMpUMEpPOB U CUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperogaBaTensi BXOJST:
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OKa3aHUE METOAMYECKON MOMOIIM M KOHCYJIBTHUPOBAHUE CTYAECHTOB IO COOTBETCTBYIOIMM TEMam
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 110 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONPOCHI, IPelaraeMble IperojaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBIIIOJITHEHHE IIPOEKTHBIX U MHBIX 3a/1aHUil;

— aCCHCTHPOBAHUE IIPETIOAABATENIO B IPOBEICHUH 3aHATHUI.

Jloknazpl M ONIOHMPOBAHUE [JOKJIAJO0B IPOBEPSIIOT CTENEHb BIAJAECHUS TEOPETUUYECKUM
MaTEpUajIOM, a TAK)KE KOPPEKTHOCTh U CTPOrOCTh PACCYKIECHUM.

OneHuBaHue NPAKTUUECKUX 3aJaHU BXOAUT B HAKOIUIEHHYIO OLIEHKY.

B cmemannom o6ydennu ¢ npumenenneM J{OT cTyneHTh MOTYT y4acTBOBAaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOIo TUIA B popmMaTe BeOMHAPOB U/UIM BUJCOKOH(PEPEHIIUH.

B cmemannom o0ydyenun c¢ nmpumeHenneM J[OT cTyneHTBHI MOTYT OCBaMBaTh JIGKIIMOHHBIH
MaTepual B ACHHXPOHHOM pEXHME, TOTOBUTb BONPOCHI K CHUHXPOHHBIM CEMUHApCKUM
(IpakTUYECKUM) 3aHATHSIM.

JU1s aCHHXPOHHBIX 3aHATUN IPUMEHSETCS CIIeAYIOIIas METOAUKA:

— IIOBTOPEHUE U 3aKpEIUICHNUE IPebIyIlel TeMbl (pasnena);

— wu3yyeHue 0a30BOH U JONOJHHUTEIBHONH pPEKOMEHJyeMOW JUTepaTypbl, MPOCMOTP
(mpocnyiMBaHue) MeMaMaTepruaioB K HOBOM TeMe (paszeny);

— T€3MCHOE KOHCIIEKTHPOBAHHUE KIIIOUEBBIX MOJOXKEHUN, TEPMUHOJIOTUH, AJITOPUTMOB,;

— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
cpencTB (TECTh);

— BBINOJIHEHUE PEKOMEHIyEMBbIX 3a/1aHUl;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

10. Ouenounsbie cpeactra (OC)
10.1 Onucanue UCMoJIb3yeMbIX 00pa30BaTelIbHBIX TEXHOJIOTMIA M OlIEHKU YPOBHei
pe3yJabTaToOB 00y4eHHs

WNunukatop \ OO6pa3oBaTeIbHBIN pe3yabTaT | Cniocob6 n3MepeHus
YK-3. CnocobeH ocyIIecTBIsATh COLMaIbHOE B3aUMOICHCTBHE U PEATU30BLIBATH CBOIO POJIb B
KOMaH/Ie
VYK-3.U-1. Cnocoben VYK-3.1-1.3-1. 3naeT oCHOBHBIE YcTHbIH onpoc
OCYIIIECTBISThH COIUATBHBIE MIPUHIIMITB ¥ METO/BI YIIPaBIICHUS Hoxunan c
B3aMMOJICHCTBHSI HA OCHOBE YeJI0BEYECKMMH pecypcamu st npe3eHTanuen
3HaHUN METOJIOB OpraHM3aIiy TPYNIOBON paboTHI TectupoBanue
MEXIUYHOCTHBIX U rpynmoBeiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBIN OIPOC
KOMMYHHKAITUI 3¢ (HEeKTUBHOCTH KOMaHIHOW pabOThI Joxunan c
Mpe3eHTalnen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIi onpoc
MOJIeTT KOMaHI000pa30BaHus U Joxuman c
TEXHOJIOTHH d(PPEKTUBHOM Mpe3eHTalnen
KOMMYHHKAITUU B KOMaH]Ie TectupoBanmue

VYK-3.1-1.Y-1. YMmeer npoekTupoBaTh
MEXJINYHOCTHBIE U TPYIIIIOBBIE
KOMMYHHKAIUU

VYK-3.11-1.Y-2. ¥MmeeT onpenensath
CBOIO POJIb B KOMaH/1€, CTaBUTh LIEJIM U | BrInoaHeHne KeicoB u
(dbopMyIMpOoBaTh 337a4YM, CBA3aHHBIE C | 33aHUI

ee peanuzaluen

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarhb
B3aUMOJICHCTBHE C YUETOM
COIMAJIBHBIX OCOOCHHOCTEHN YJICHOB

BrinmonHenue KkencoB u
3aJJaHuN

BrinonHenue kencoB u
3aJaHui
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KOMAaHbI

VK-3.1-2. [IpumeHsier MeTo1bl
KOMAaHIHOT' O B321PIMOI[CI>1CTBPI$I

VK-3.11-2.3-1. 3HaeT TeopeTudecKue

VYcrHbIi onpoc

OCHOBBI U TPAKTUYECKHUE ACTIEKThI Hoxnan ¢
OpraHu3aly KOMaHIHOU paboThI npe3eHTanuen
TectupoBanue
YK-3.1-2.3-2. 3HaeT OCHOBHbIE VYcrHblii onpoc
METO/bl aHAJIN3a FPYIIIOBOTO Joxuan c
B3aUMOJCUCTBU Mpe3eHTalnei
TectupoBanue
VK-3.1-2.3-3. 3naeT MeToibl aHaIM3a | Y CTHBIN OMpoc
KOMaHJIHbIX poJiei Hoknan ¢
Mpe3eHTalnen
TectupoBanue

VYK-3.11-2.V-1. YMeeT npoeKTUpOBaTh
Y OpraHU30BBIBATh KOMAH/IHYIO paboTy

3aJIaHUN

Brinoinenue Kecos u

VYK-3.1-2.Y-2. YMmeeT onpenensaTs U
KOPPEKTUPOBATh KOMaHJHbIE POJIU

3aJIaHUN

BrinoiHeHue Keiicos u

VYK-3.11-2.Y-3. YMmeer onpenensith
NOTPEOHOCTH YUYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUSIMU U
YMEHHUSIMHU

3aJIaHUN

Brmmonnenue xelicoB u

10.2 Kputepun 1 mKajabl HHTETPUPOBAHHON OLIEHKH YPOBHS ¢(hOpMHPOBAHHOCTH

KOMIIeTEeHIIUI
Kputepuu [lkana ypoBHSI c)OPMUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TE€HO 3a4TE€HO 3a4TE€HO
IlonHora 3HaHuid | YpoBeHb 3HaHUM | MUHHUMaIbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B
HIDKE JIOITyCTUMBIN ypOBEHb | 00BEME, 00BéMeE,
MUHUMAaJIbHBIX 3HaHU#. /{onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyOble OIIMOKH. nmporpamme porpamme
Hmerot Mecto MIOJrOTOBKHU. MOJATOTOBKH
rpyOble OIIMOKH JomnymeHsr
HEKOTOpbIE
MIOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenuun [IponemouncTpupoBansl | [IponemonctpupoBan | [IponeMoHcTprpoB

CTaHIapPTHBIX
3a1a4 He
MIPOAEMOHCTPUPO
BaHbl OCHOBHBIE
ymeHust. meror
MECTO TpyObIe

OCHOBHbBIE€ YMEHHS.
Pemensl TuIOBEIE
3a/1a4¥ ¢ HETPyOBIMU
oHInOKaMH.
Brmonnens! Bce
3aJIaHMs, HO HE B

bl BCE OCHOBHbBIE
ymeHus. Pemiensl Bce
OCHOBHBIC 3aJ1a9M C
HEKOTOPBIMHU
MOTPEITHOCTSIMH.
BrimmonHeHs! Bce

aHbI BCE OCHOBHBIC
yMeHusl. PelieHsl
BCE OCHOBHBIC U
JIOTIOJTHUTENIbHBIE
3aaun 6e3 ournooK
Y TIOTPEUTHOCTEM.

OIINOKH. MOJTHOM O0BEME. 3a/1aHUsI B IOJTHOM Brinonnensl Bce
00BEME, HO 3aJ]aHUs B TIOJTHOM
HEKOTOPBIE C o0beMe 0e3
HEJIOUYETaMHU. HEJIOUETOB.
Hanuuue naBeikoB | IIpu pemenuu Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHme OMBITOM)

CTaHIapTHBIX
3aJ1a4 HE
MPOJIEMOHCTPUPO
BaHbI 0a30BbIE
HaBBIKH. IMe1oT
MECTO TpyObIe
OILINOKHU

bI 0230BbIE€ HABLIKU
IIPY PEIICHUN
CTaHJIapPTHBIX 3aJ1a4 C
HEKOTOPBIMHU
HEIOYETaMH.

MHUHHUMAJTEHEIN HA0O0p
HABBIKOB [T PEIICHUS
CTaH/IapPTHBIX 33]1a4 C
HEKOTOPBIMHU
HEJI0UeTaMHu.

AdHbI BCE€ OCHOBHBIC
yMeHus. PereHsl
BCE OCHOBHBIE
JOITOJIHUTCIIBbHBIC
3amaun 6e3 omnooK
Y TIOTPEUTHOCTEM.
IIponemoHcTpHpOB
aH TBOPYECKUI
MOJXO0J1 K PEIICHHUIO
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HECTaH/IapTHBIX
3ajad.
Xapakrepuctuka | Kommerennus B | CHopMHPOBAHHOCTS ChopMHUPOBAHHOCTH ChopMHPOBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOM Mepe HE | KOMITCTCHIUH KOMIIETEHIINHY B LIEJIOM | b KOMIIETECHIINN
KOMIIETEHIINU chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTHIO
Nmeronuxcst MUHHMATbHBIM TpeOOBAHUSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromuxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronuxcst 3HaAHNM, YMEHUH, HABBIKOB U Nmeronmuxcst
HEJIOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICTIOM 3HAHWUM, yMEHUH,
JUTSL PEIIICHUS [EJIOM JIOCTATOYHO TS | TOCTATOYHO IS HABBIKOB M
MPaKTUICCKUX peleHus peleHus MOTHBAIIHU B
(mpodeccronansy | MPaKTHIECKUX CTaHIAPTHBIX TTOJTHON Mepe
HBIX) 3a]1a4. (mpodeccroHaNbHBIX) | TPOPECCHOHATBLHBIX JIOCTaTOYHO JIJIsI
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTETbHAS npodecCHOHATLHBI
00yUeHHUSI. MPaKTHKA 110 X 3a7ad.
OOJIBIIMHCTBY
pohecCHOHATBHBIX
3ajau.
YpoBeHb Huskuit MuHEMaNBHO Cpennuit Bricokuii
c(OpPMHPOBAHHOCTH JIOILy CTUMBII
KOMIIETECHIINI (moporoBbiit)
10.3. OneHoYHBIE CPeICTBA /AJIsl IPOMEKYTOUYHOM aTTeCTALMH
Ko u HaumeHnoBanue
OTansl
Kon u conepxanue HHIUKATOpa
Pesynbrarel oOyuenus dbopMupOBaHUS
KOMITCTEHIIUH JIOCTHKEHUS N
KOMITETEHIIN I
KOMIIETEHIIUHU
YK-3. Cnocoben YK-3.U-1. Cnocoben VYK-3.1-1.3-1. 3naer
OCYILIECTBIIATH OCYILIECTBIIATH OCHOBHBIE ITPUHIIUIIBI U Srar
COLIMATBHOE COlMAJIbHBIC METO/Ibl YIIPaBJICHUS
. . dopmupoBaHus
B3aMMO/ICVICTBUE U | B3aUMOJICVCTBUA HA YEJI0BEYECKUMHU pECYpPCaMu SHARH
pEaM30BBIBATH OCHOBE 3HAHHUI METOJOB | JIJII OPraHU3aluy FPYIIOBOI
CBOIO POJIb B MEXKITUYHOCTHBIX U paboThl
KOMaH/Ie TPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTO b Oran
KOMMYHUKaUN o1IeHKH 3D PeKTUBHOCTH dbopMupoBaHus
KOMaHJIHOU paboThI 3HaHUHI
VK-3.1-1.3-3. 3naer
OCHOBHBIE€ MOJIETN Oran
KOMaH1000pa30BaHus U dbopMupoBaHus
TEXHOJIOTHH 3D PEKTUBHON 3HaHUHI
KOMMYHUKAIlUX B KOMaHJE
VK-3.1-1.Y-1. Ymeer
Ortan
MIPOEKTUPOBATH
dopmupoBaHus
MEXKINYHOCTHBIE U N
YMEHHI
TPYNIOBBIE KOMMYHUKALIUU
VK-3.1-1.V-2. Ymeer
ONPEAEIATH CBOKO POJIb B Otan
KOMaH/E, CTaBUTh 1IN U dbopmupoBaHUS
(dhopMynupoBaTh 3a/1a4H, YMEHHI
CBSI3aHHBIE C €€ pealn3alei
VK-3.1-1.Y-3. Ymeer
Ortan
BBICTPAaNBATh
. dbopMupoBaHus
B3aMMOJIEVICTBUE C YUETOM N
YMEHHI

COLIMAJIBHBIX 0COOEHHOCTEN
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YJICHOB KOMaHbI

VK-3.1-2. [Ipumenser
METOJIbI KOMaHHOTO
B3aHUMOJICUCTBUS

VYK-3.11-2.3-1. 3naer

TEOPETUYECKUE OCHOBBI U Oran
NPaKTUYECKHUE ACTIEKTHI dbopMupoBanus
OpraHu3aly KOMaHJIHOU 3HAHUI
paboThl
VYK-3.11-2.3-2. 3naer Oran
OCHOBHbBIE METO/bI aHATIU3A dbopMupoBanus
I'PYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VYK-3.11-2.3-3. 3Haer MeTO/1bl Oran
aHaJIM3a KOMAH/IHBIX poJiel dbopMupoBanus
3HAHUM
VYK-3.1-2.V-1. Ymeer Sran
MIPOEKTUPOBATH U (bOpMHpOBaHIs
OpraHU30BbIBATH KOMAHIHYIO .
pabory yMEHUM
VK-3.U-2.Y-2. Ymeer Srar
OHPCACIIATE 1 dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHIHbIE yMeCHH
posn
VK-3.1-2.Y-3. Ymeer
OTIPECIIATh TOTPEOHOCTH Otan
YYaCTHUKOB KOMaH/Ibl B dbopMupoBanus
OBJIAJICHUH HOBBIMU yMEHUM

SHAHUAMU U YMCHHUAMU

[TepeueHb BOIPOCOB K 3a4ETy

3ayer — (¢opma TIPOBEPKH Y

0o0y4Jarmuxcs

c(OpPMUPOBAHHOCTH  OOIIMX U

HpO(beCCI/IOHaHI)HI)IX KOMHGTGHHI/II\/JI WK HUX COBOKYIMHOCTH, IIOJYUYCHHBIX B COOTBECTCTBUU C
yLIe6HBIMI/I IJIaHaMH1 B IEpUOJ TECOPETHICCKOT'O O6y‘IeHI/I$I U B XO0A€ yqe6H0171 IMPAKTHUKHU. Pe3y.HBTaTI>I
cJadyn 3a4€TOB OLICHHUBAKOTCA OTMETKOM «3a4TCHO)» HIJIH «HE 3aYTCHO». 3a4eT MOXKET MMPOBOAUTHCA
KakK B (1)0pMaTe, AHAJIOTUYHOM MPOBCACHUIO 3K3aMCHA, TaK U B IAPYIUX (I)OpMaX, OCHOBAHHBIX Ha
BBIITOJTHCHHUU UHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0 3aJJaHHus, ITO3BOJIAIOIICTO OCYHICCTBUTE KOHTPOJIb

3HAHUH U IMMOJIYYCHHBIX HABBIKOB.

1.
2. @®opmanbHbIe 1 HePOpPMATbHBIE TPYIITH — IEPBOOCHOBA KOMAH/I.
3. HcToku KOMaHJHOTO MOAX0/A.
4. Tunsl rpymnmn B opraHu3ariy.
5. KitoueBble mapaMeTphl IPYyMIbl U KOMaH/IbI.
6.
KOMaHJy.

7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBuna noBeseHus B rpymre.

8. «Komekc I'paiicay.

9. Twumonorus KOMaH[ 1Mo PYHKIIMOHAITEHOW MPHHAIIIC)KHOCTH.
10. Twunoznorus KOMaHJ Ha OCHOBE UX YUCIECHHOCTH.
11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH/I.
12.  CymHocTbh ¥ Ha3HaYEHUE PoJiei yIaCTHUKOB KOMAaH/I.
13. UWHcTHTyanmu3amus mocTpoeHusl KOMaH1 (HOPMBI U TIpaBUIa KOMaHTHOW pabOTHI).

14.  Dransl popMUpoOBaHUS KOMAH/.

15. PykoBoauTenb — IN1aBHBIA apXUTEKTOP NOCTPOEHUSI KOMaH/IbI.

16. Pousb u MecTo pyKoBoAHTENS B YOPMUPOBAHUM KIIMMATa M TyXa KOMaHIbL.

17. CrepeoTunsl, BiIacTh U CTHJIb PYKOBOJCTBA B KOMaH/I€.

17

OCO6EHHOCTH COBPEMEHHOTO YIIPaBJIEH!s], BOCTPEOYIOIINE KOMAaHIHbIM MOJIXO/.

JluHamMuKa TpyNIbl, TMOHATHE «KOMaHIa», (aKkTOpbl U ATalbl MpEBpallleHUs: TPYIIbI B




18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

JIunepcTBO B KOMaHIHOU paboTe.

[ToHsiTHE MUAEPCTBA U €T0 OTIIMYMS OT MEHEKMEHTA.
OOmen3BecTHBIE (KIACCHUECKUE) TEOPHH JIHEPCTBA.
CuTyalmoHHO-KOMIIETEHTHOCTHAs. MOJENb JIMACPCTBRA.
O YHKIIMOHATBHO-KOMIIETEHTHOCTHAST MOJIEJb JIMIEPCTBA.
[IpuHIMIIBI THAEPA U CTHIIb PYKOBOJICTBA.
[Tpodeccronanusm nuaepa.

DOMOIMOHATIBHBIA UHTEIUICKT JINAEPA.

OO6acTi 3MOIMOHATILHOTO UHTEIIEKTA JIHIepa.
JInaepckue XapakTepuCTUKU B 00pa3bl.

Pomu u pynkumu muaepa.

[Iporecc pa3paboTku mopTpeTa Jimaepa.

[ToaroroBka u pa3BUTHE JIUJIEPOB.

OCHOBBI CUCTEMHOI'O MBIILICHUS JTUAEpA.

OTuKa J1ujaepa.

DTHUKa OpraHu3alyu.

[IpuHsATHE ynpaBIeHYECKUX PELIEHUN KOMaHIaMU.
OO0yuenne kOMaHIHOU paboTe

Mo3roBoii Wrypm.

Metop cunexktuku Y. ['opaona.

MeTton GpoxanbHbIX 0OBEKTOB.

Meron Jensdu.

JlenoBbIe UTpHI.

Meton kelicoB.

Merton «KoyduHr».

OYHKIMOHAIBHBIA aHATIU3.

MeTtoa HOMUHAJIBHBIX TPYIIIL.

Meton «1llecTh M.

[IpuHIMIIBEI OpraHU3aluy KOJJIEKTUBHOW YMCTBEHHOMU JEATEIBHOCTH.

[Mudposuzamus, nudposas TpanchopMmarus,
WNunycrpus 4.0 u nudpoBas 5KOHOMUKA.
Koman el iudpoBoii Tpanchopmanuu.
BuptyansHbie KOMaH/IBI.

0) Kputepuu orneHuBaHus:

— MIPaBUJIILHOCTh OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEeHb MOHUMAaHUA COACPKAHUA MIPEAMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOXKECHUS MaTepHaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOMIUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSIMU

10 TEMaM AUCHUIUINHBI B paACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJIbTypa OTBETA.
B) OnucaHue MIKajabl OLICHUBAHUS:
O1leHKA «3a4TEHOY CTaBHUTCS, €CIIM:
— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIHHOCTHIO, MACTCS MOJTHBINA MCUEPIBIBAIOIINN

OTBET, KaK Ha OCHOBHBIE BOTIPOCHI OMJIETa, TaK M HA IOTIOJIHUTEIHHEIE;

— CTYACHT CBOOOJIHO BJIa/ieeT HAyYHOU TEPMUHOJIOTHEIH;
— JIOTUYHO U JTOKA3aTeJIbHO PACKPBIBAET MPOOIEMY, MPEIOKEHHYIO B OUJIETE;

— OTBET XapaKTepU3yeTcs INIyOUHOMH, MMOTHOTON U HE COACPKHUT (PAKTHUECKHUX OITUOO0K;

— OTBET WUTIOCTPUPYETCS MPUMEPAMHU, B TOM YHCIIE U3 COOCTBEHHOMN MPAKTUKH,

— CTYJIEHT JEMOHCTPUPYET YMEHHE apI'yMEHTHUPOBAHO BECTU JUAJIOT U HAYUHYIO JTUCKYCCHUIO.
O11eHKa «HE 3a4TEHO» CTaBHUTCS, €CIIH:
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— 00HapyXEeHO HEe3HAHUE WM HEMTOHUMaHHE CTYACHTOM CYLITHOCTHON YaCTH UCTOPHH;
— cojiepKaHHE BOMPOCOB OWJIeTa HE PACKPBITO, JOMYCKAIOTCSA CYIIECTBEHHbIE (DaKTHUeCKue
OLLMOKHU, KOTOPBIE CTYIEHT HE MOXET UCIPABUTh CAMOCTOSATEIIBHO;
— Ha OOJIBIIYIO YacTh JOIMOJHUTENbHBIX BOMPOCOB CTYACHT 3aTPYAHSIETCS AaTh OTBET WU HE
JIa€T BEPHBIX OTBETOB.
TemaTuka KypcoBBIX paboT
KypcoBas paboTta o AUCHUILITHHE HE PETyCMOTpPEHA YUeOHBIM IIJIAHOM.

10.4 OueHoYHBIE CPEICTBA /sl OIEHKH TEKYIIEH yCeBaeMOCTH CTY/I€HTOB
Xapaktepuctuka OC st obecreyeHus TeKyIero KOHTPOJis 0 JUCIUILINHE

Nunexc
Tema/Paznen HHHHKaTOan oC ConeprxaHue 3aJjaHus
bopmupyemoii
KOMIIETECHIINHT
Tewma 1. Ipeamnocsuiku YcTHBIR onpoc Bomnpocs! ycTHOTrO Oompoca
Y UCTOKH KOMaHJ/IHOT'O YK-3.U-1. Hoxman [ToaroroBka nokiana
nozaxona YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHuE KecoB
Tewma 2. T'pymmsi, YcTHBIN onpoc Bompocsl ycTHOTO Oomnpoca
KOMaH/Ibl U YK-3.U-1. Hoxman [ToaroroBka nokiana
KOMaH/[000pa3oBaHHe. YK-3.U-2. Tect TectupoBanue
Turonorus komaua. Keticel BeimonHenue Keicos
Tewma 3. VYcrHblii onpoc Bomnpocs! ycTHOTrO Oompoca
dopmupoBaHue VK-3.1-1. Jloknan IToxroroBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHuE KeiicoB
Tema 4. PykoBOJCTBO 1 YcTHBIR onpoc Bomnpocs! ycTHOTrO Oompoca
JUJCPCTBO B KOMAH/IC YK-3.U-1. Hoxman [ToaroroBka nokimana
YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHue keiico
Tema 5. Konnenmun VYcerHblii onpoc Bormpocs! ycTHOT0 0ornpoca
JMAepCTBa. VK-3 U-1. Hoxman [ToaroroBka nokiana
' Tecr TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/1aHUs 3aJaHUI
Tema 6. Kauecta YcTHBII onpoc Bompocs! ycTHOTO Omnpoca
Jmaepa Jlokmang IToaroroBka moxkiana
YK-3.1-1.
VK3 -2, Tect TectupoBanue
[IpakTuueckue BrinonHenne npakTHYeCKux
3aTaHUs 3aJJlaHuN
Tewma 7. [Ipunsrtue VYcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
penrenuit u 00yveHue B VK-3.1-1. Jlokman [MToaroToBKa J0KIa1a
KOMaH/1ax. VYK-3.1-2. Tect TectupoBanue
Keiicer BrinosiHeHue keiicoB
Tema 8. Metozsl YcTHBIT onpoc Bormpocs! ycTHOr0 ornpoca
OpraHu3aIuu VK3 -1 Hoxman IToaroroBka nokiana
KOILICKTMBHOT'O VK3 .I/I-ZI Tect TecrupoBanue
YMCTBEHHOTO Tpy/a T [TpakTnyeckue BeImoHeHne mpakTHIeCKIX
3a/1aHUs 3a1aHUI
Tema 9. Komanpt u YcTHBIT onpoc Bormpocs! ycTHOr0 orpoca
udposast VYK-3.1-1. Hoxman IToaroroBka nokJana
Tpanchopmanys VK-3.U-2. Tect TectupoBanue
Keiicel BrInonHenue kercos
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Ilepeuenp BOPOCOB K YCTHOMY OIIPOCY

YcTHBIN onpoc mpu3BaH CPOPMHUPOBATH 3HAHMS MO AUCHUILTHHE. [10IroTOBKAa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XO€ CAMOCTOATENbHOM paObOThl U BKJIIOYAET B ce0sl U3yueHHe MaTepuaa
II0 BOIPOCaM IPEACTOAIEro ompoca. IIoMMMO OCHOBHOIO Marepuana CTYACHT NOJDKEH H3Yy4UTh
PEKOMEHJIOBAaHHYIO JIUTEpaTypy M HMH(OpPMALUMIO IO TeMe, B TOM YHUCIE C HCIOJIb30BAHUEM
Hntepuer-pecypcoB. Ompoc mnpeamnonaraeT YCTHBII OTBET Ha OCHOBHOM M HECKOJIBKO
JONOJIHUTENBHBIX BOIIPOCOB IpenoAaBaresis Wiad rpynnbl. OTBET AOJKEH NPEeACTaBIATh cO00ii
pa3BEPHYTOE, CBSI3aHHOE, JIOTHUECKU BBICTPOEHHOE COOOIIEHHE.

CoBpemeHHOE cucTeMHOE ynpasieHue, 1no b. KieliHepy, N0/KHO pemiaTe Tpu 3ajauul.
[Tepeuncnure u pacKponTe ux.

[lepeunciure ¥ TPOKOMMEHTHPYWTE OCHOBHBIE MPUYMHBI, BOCTPEOYyIOIIME KOMAaHIHBIHI
IIOAXOJ KaK B YIIPaBIECHUU OPTaHNU3ALMAMM, TaK U B IEATEIBHOCTU UX CTPYKTYPHBIX COCTABIISAIOLIMX.

Boiaenure npuunHbL, CTUMYJIUPYIOIIKE oOpallleHne K KOMaHJHOMY MO/IXO0/y, UCXOSIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aIM.

KTo 1 Ha KakOM ypOBHE HMepapXHH yIPaBICHUS OpraHU3aUIMU MOT ObI OBITh 3aHHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KiIrOYEBBIE MJIEM KOMAHIHOTO I10/X0/1a, OPUEHTHPOBAHHOIO HA OCOOEHHOCTH
COBPEMEHHOI0 YIPABJIEHUS B OPraHU3aLMSIX.

Onumure 0coOCHHOCTH (OPMHUPOBAHUS M TOPSIOK JEATEIBHOCTH W3BECTHBIX Bam
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIC 1Ien (HOPMUPOBAHMS HM3BECTHBIX BaM HE()OPMAIBHBIX TPYII B Balei
OopraHu3anuu?

OT KaKuX KIFOYEBBIX (PaKTOPOB 3aBUCUT (popMUpOBaHHE HEPOPMATBHBIX TPYIIIT?

B ueM nposiBisitoTCS CUIIbHBIE U Ci1a0ble CTOPOHBI (OPMATIBHBIX U HE(POPMaIbHBIX Ipynn?

Heob6xomumo nm mopnepkuBath (HopMUpOBaHHE HE(HOPMAIBHBIX TPYII B OpraHU3aUsAX?
Ecnn na, To nouemy?

[TpuBenute npumep, Korjaa HeopmalibHas rpyIa, OTCTauBaroasi CBOM HHTEPECH], HAHOCUT
Bpe/l 1eATEIbHOCTH (OPMATILHON OpraHu3alty.

Kak, HO Bamemy MHeHHI0, HeopMalTbHOE O0IIIEHNE MOYKET IMOBIIUATH HA Ballly Kapbepy?

[TpuBeauTe mpUMephl KOJUIEKTUBHOM (KoMaHHON) paboTs! mojeit B XVII-XX BB. Brinenute
Ha UX [IPUMepEe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 00603HaUAET CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM KU3HEIEATENLHOCTH ObUIM XapaKTEpPHBI /111 OOLIUHBI B
Poccun?

Uro obmero 0bU10 XapakTepHO Uis OOUIMHBI, apTeneil u kooneparuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepThI KOOTIEPAaTUBOB ObLIN BbIieNeHbI A. YassHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O SKCIIEPUMEHTA DiIToHa MeHo 1 ero poip is
MMOHMMAaHUSI OCHOBHBIX MTOJIX0/I0B K KOMaH/HOM J1€ATEIbHOCTH.

Kakue ocHOBHBIE BBIBO/IbI OBUIN TOJTYYEHBI B X0/I€ XOTOPHOBCKOTO 3KCIIepuMeHTa J. Meiio?

HazoBuTe 0CHOBHBIE THIIBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3alIHH.

KakoBbl TUIBI yIpaBIeHUECKUX KOMaH] COTJIAaCHO MpeajaraeMoi B paboTe Kiaccu(puKanuu
10 UX YUCJIEHHOCTH?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/a4d YIPaBICHYECKHX, (YHKIHMOHAIbHBIX H
pabounx komana?

JlaliTe KpaTKyl0 XapakTEepUCTHKY KaXKJOMy W3 THUIOB KOMaHJ, ONpeaeiuTe Haubosee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3AIllMOHHON CTPYKType GUPMBbI WIIM OpraHU3aIiH.

[Tpoananu3upyiiTe Hally OpraHU3alUIO U ONPEAEIUTE, II€ B COOTBETCTBUU C €€ CTPYKTYpOH
MOTYT OBITH CO37JaHbl KOMaH/Ibl M KaKue.

N310K1TE OCHOBHBIE KaYeCTBA, HEOOXOUMbIE YHaCTHUKAM KOMaH]I.

Kakum 1iensim cimyxut Habop KayecTB, BOCTPEOOBAHHBIX KOMaHIHBIM OIX010M?
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Kto ¢popmupyer Habop KauecTB, HEOOXOIUMBIX I KOMAaHAHON PabOTHI?

MoryT a1 npu COBMECTHOM paboTe U3MEHSATHCS MPUOPUTETHI B CIETOBAHUU OIpEIeICHHBIM
KayecTBaM IPU OPHEHTAIMK B pa0OTE Ha KOMAaHIHBIN 1MOAX0.?

HazoBute, kakuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB TPYIIIbI, OPUECHTHPOBAHHBIX
Ha GOpMHUPOBAHUE KOMAHIHOTO MOIX0/a, KOJIEKC KaueCTBa YIaCTHUKOB KOMAaH],

Ha3oBute u packpoilTe coaepik’aHue KaXIOro M3 COCTaBISAIOIIMX MOJEIN KOMIETEHIUI
(xauecTB), HEOOXOAUMBIX JIIsl KOMAHIHOM pabOTHI.

Jaiite ompenenenue poid U cHOpMYIHpPYHTE HEOOXOAMMOCTH CIEOBAaHUS POJICBOMY
[IO/IXOly ITPY KOMAHIHOM J1€ATENbHOCTH.

HazoBuTe u maete KpaTkue XapaKTEpPUCTHKU poJied 1o kinaccudukanusm M. benbuna u U.
Anuseca.

Ha3oBute npusHaky, o KOTOPbIM MOKHO Pa3JIMYaTh POJIM YUaCTHUKOB KOMaH/.

HazoBure ponu, Haxoasmyecs B aHTarOHUCTUYECKOM IOJO0XKEHUH JIPYT K JIPYTYy.

OO6ocHyiiTe, KakKe poJu JOJKHBI ObITh MPUCYIIH JIHOSM, paOOTaIOLIIM:

— B PYTUHHBIX, IIOBTOPSIOIIUXCS CUTYAIIHSIX;

— MPHU TOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEW Cpelbl; B YCIOBHUAX, KOTJa HEOOXOIUMBI
AHAJIMTUYECKUE CITIOCOOHOCTH.

[Tosicuute cyTh B3aUMOJOIONIHEHUS poJeil. Packpoiite Mmexanusm ¢popMupoBaHus KOMaH] Ha
IIPUHLIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MokeT ObITh WU JaKe JOJKHA ObITh y OOJBIIMHCTBA YUaCTHUKOB KOMaH/IbI
U ouemy?

Oxapakrtepu3yiite noaxozs! Kk ynpasneHuto moapMu «hard skillsy u «soft skills». Beinenute
UX OTIINYHSL.

Jaiite omnpeneneHuss MNOHATUIM <«IIPAaBUJIO», «HOPMa», «UHCTUTYLIMOHAIBHOE TIOJIE»
KOMAaHTHOU pabOTHI.

Packpoiite ocHOBHBIE TyTH (OPMHUPOBAHUSI HOPM, IPABUII B IPyIIaxX U KOMaHaX.

[lepeuncnure OCHOBHBIE HOPMBI/TIPABUJIA, PETYIHMPYIONIME B3aUMOJICHCTBUE JIOACH B
MpolLecce KOMaHIHOW paboTHlI.

[Touemy xKomaHznaM HE0OX0AMMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO MOBEAEHUS,
YTO OHU PETYIUPYIOT?

Boigenure B neATENbHOCTH Balled OpraHU3aldid HOPMbl WM MpaBHJIa, KOTOpPbIE ObLIN
copMHpOBaHbl HePOpPMaIbHBIM 00pa3oM, HO KOTOpbIE CIIOCOOCTBYIOT Jydmieil pabote
OpraHM3alMH.

KakoBbl nmpu4uHbI, MOOYXAa0MIMEe KOMaH bl (HOPMHUPOBATH COOCTBEHHBIE HOPMBI U TIpaBHIIa
paboTh?

JlaiiTe onpenenenne 3Tamna mOCTPOSHUsI KOMaH bl U a3kl mepexoa.

HazoBure 3Tansl nocTpoeHUs: KOMaH Ibl.

Onpenennte Ha MpUMepe COOCTBEHHOTO KOJUIEKTHBA STal, HA KOTOPOM HAaxOJUTCS Balla
KOMaH/a.

Boeigenute ocHOBHBIE (DOPMBI M METOIBI PaOOTHI PYKOBOAMTENS, XapaKTepHBIC AN dTama
«IIputupka». OxapakTepu3ylTe UX C TOYKH 3PEHHs HANPABICHHOCTH HA PEUICHUE 3aa4M IPYIIION
Y Ha No/JIepKaHue KOJUIEKTUBHBIX OTHOLLIEHUN U B3aUMOJIEUCTBUSI.

Boiienute ocHOBHbIE (DOpPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«brmxaU O0i». OxapakTepusyiTe X C TOYKH 3pEHHS HANpPaBIEHHOCTH Ha pEIICHHE 3aJa4u
IPYIIION U Ha NOJJEP/KaHUE KOJUIEKTUBHBIX OTHOLIEHUHN U B3aUMOJICHCTBHSI.

Boeigenute ocHOBHBIE (DOPMBI M METOIBI PaOOTHI PYKOBOAMTENS, XapaKTepHBIC AN dTama
«KoHceHcycy. OxapakTepu3yTe HX C TOYKM 3PEHUS HAIMPaBICHHOCTHM HA pPEIICHUE 3aJaqyu
KOMAaHJIOM U Ha MOJJIep>KaHNE KOJIJIEKTUBHBIX OTHOLIEHUN U B3aUMOICUCTBUSI.

Briienute ocHOBHbIE (hOpPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«3penocth KoMaHab». OXapakTepu3yluTe UX ¢ TOUYKU 3PEHHUS HAMPABIEHHOCTH Ha pElICHUE 3a]1auu
KOMAaHJI0M ¥ Ha MOJAEP>KaHUE KOJJIEKTUBHBIX OTHOIIEHUW U B3aUMOJICHCTBHS.

Onummure MyTH TPUXO0JAa PYKOBOAWTENS B TPYIMIy U OCOOEHHOCTH €ro TMOBEACHUS MPH
OpHUEHTAIINH HAa UHTEPEChl HA3HAYUBIIIHNX €r0 PYKOBOIUTENCH WM U30paBIIMX KOJIJIET.
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HazoBuTe 1 ONMUIINTE OCHOBHBIE COCTABIISIFOIINE HEOOXOAMMOTO IMOTEHIINANIA PYKOBOAUTEIIS,
MPUCTYMHAIOMIET0 K (OPMUPOBAHUIO KOMaH/IbI,

Jlaiite onpenencHue MOHATUA «KJIMMATa, JyXa KOMAHJIb», PACKpPOMUTE OCHOBHBIEC IIYyTH €r0
(dbopMUpOBaHUS PYKOBOAUTEIEM.

[lepeuncnure U KpaTko OXapaKTepU3yHTe HEOOXOAUMBIE PYKOBOAUTENIO KOMAHIbI PO ISt
(dbopMupoBaHUs 0IArONPUATHOTO KJIMMAaTa KOMaH Ibl:

— OTKPBITOT'O YEJIOBEKA;

— OLICHIIIMKA JAEATEIbHOCTH U MTOBEJCHUS YUaCTHUKOB KOMaH/IbI;

— aKKyMYJIITOpa ¥ paclpOCTPAHUTEIS HHPOPMAITIH;

— IJIaBHOTO KOHTPOJIEPA;

— o0Opa3ia moBeaeHus,

MoXeT au pyKOBOAMTENb KOMAaHJIbl OTKA3aTbCA OT HEKOTOPBIX pOJIEM M TOPYYHUTh, UX
WCIIOJTHEHUE YYaCTHUKAM KOMaH/b1?

[aiite ompeneneHue BiacTU. B yeM MNpoOsBISIETCS NPUHIMI, ACHCTBYIONIMHA B KOMaHIE
«BJIACTH BCEX HAJl BCEMM»?

[JaiiTe onpeneneHne NOHITHIO «CTUIIb YIIPABICHUS».

OnuinTe JOCTOMHCTBA U HEOCTATKU PA3INYHBIX CTHIIEH PYKOBOJICTBA.

Onupasicb Ha COOCTBEHHBII OMBIT, OMPEAENNUTE, YTO 3HAUYUT ObITh HAICIEHHBIM Ha 3aj]advy.
Onummre GyHKIIUN PYKOBOIUTEIS KOMaH/Ibl, HAIICTICHHOTO Ha 3aj1a4y.

Uro 3HAUUT OBITH HAIlEIEHHBIM HAa OTHOMICHUS C JOAbMHU? Onummre QyHKIUH U MPHUEMbI
yIpaBJeHUs, UCIIOJIb3yeMble PYKOBOIUTEIEM KOMaH/Ibl, HAIIEJIEGHHOTO HAa MOICPKAaHNE OTHOIIEHUH.

Hcxons U3 3TanoB MOCTPOCHUS] KOMaHbI, OMPENEIUTe CTHIIb, HauOoee MOAXOASIIUN IS
Ka)KJI0T0 U3 HUX, PACKPOUTE €ro CofepKaHUeE.

[TonpoOyiiTe onpenenuTh, KakOoW CTHIIb TUIHYEH JJIsl Ballero HayaiubHUKA. DPGEKTUBEH JH
on? Cmor ObI Balll Ha4aJIbHUK U3MEHHUTH €T0 U CISAYET JIU €My 3TO JeJaTh?

Kakoil cTwib pykKoBOJACTBA MMOAYMHEHHBIMM Bbl JIMYHO MHpenanouyutaere? B uem ero
JOCTOMHCTBA U orpaHnueHus? KakuM myTeM BBl MOXETE CIeNIaTh ero 6oee 3 HeKTHBHBIM?

[aiiTe onpeneneHne NOHATHIO «JTUIEPCTBOY.

UTo Takoe «CTHJIb JIUJIEPCTBA»?

OnuimTe JOCTOMHCTBA U HEJOCTATKU Pa3INYHbIX CTHIIEH JTUAEPCTBA:

— aBTOPHUTAPHOTO;

— J€MOKpPaTHU4ECKOro;

— Tu0epaIbHOro.

Yro Takoe generupoBanue? KoMy nuiep MOXKET AelerupoBaTh NOJIHOMOYHS?

Kakpe ctuiam nmaepcrBa packpblBaeT «YmpasieHueckas pemerka» P. bueiika u JDxk.
Moyton?

Packpoiite ocobeHHOCTH IHIEPCTBA, COOTBETCTBYOIIEro cTuisiM «hard skillsy u «soft
skillsy.

Uro Takoe «pacrpene’aeHHoe JIUIEPCTBO»?

UYro Takoe «rpaHcHOpPMAIMOHHOE TUTEPCTBON?

[aiite onpeneneHne Xapu3MaTHIeCKOMY JIMAEPCTRY.

PackpoiiTe ocoOeHHOCTH JTHIEPCTBA HA TOCYIAPCTBEHHOM CITyK0e:

— ISl TUJIepa opraHa rocy1apCTBEHHOTO YIPaBIEHUS;

— ujiepa CTPYKTYPHOTO NO/Ipa3iesIeHUs rOCyAapCTBEHHOTO OpraHa;

— JIJIepa Ha YPOBHE CIIELUATHCTA.

PaccmoTtpuTe, nononHuTe U BEIOEpUTE Haubollee aJiekBaTHOE, HA BAlll B3TJISNA, OMpEICIICHHIE
JUJEPCTBA U €T0 KITIOUEBBIX XapaKTEPUCTHUK.

HazoBure MOKyMEHT, KOTOpBI COCTOUT U3 CIEIYIOIIMX pa3/JeloB: OOIIHE MOJIOKEHUS,
JOJDKHOCTHBIE 005I3aHHOCTH, TIPaBa, OTBETCTBEHHOCTh, CBSI3M IO JOJIKHOCTH.

Kak Ha3pIBaeTCsi TNCHUXUYECKOE COCTOSHHME, BO3HHUKAIOLIEE B CHUTYallUH peaJbHOW WIIU
MpeArnoaraeMoil HEBO3MOKHOCTH YIOBJIETBOPEHUS TE€X WJIA MHBIX MMOTPeOHOCTEN?

HazoBure monsTHe, oOo3Hauaromiee GopMy MCHUXUYECKOW NEATEIBHOCTH, MBICIUTEIHHBIN
(panmoHANBHBII) TIPOIECC, HATTPABIICHHBIN HAa aHAJIU3, TOHUMAaHHUE, OCO3HAaHUE ceOsl.
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Kak HaspiBaeTcs dSMnMpuyecKas XapaKTepUCTHKAa WHAMBUAYAJIBHBIX BO3MOXHOCTEH
y4aIerocs K yCBOCHUI0 yaeOHoi nHdopmaruu?

HazoBure cBoiicTBO cucreMpl, Onarozapsi KOTOPOMY OHA CYIIECTBYET U pPa3BUBAETCs
COTJIACHO HE TOJILKO OOLINM, HO U €€ COOCTBEHHBIM, TOJIBKO €i MPUCYIIUM 3aKOHAM.

Kak Ha3piBaeTcs KpUTEpUH, MO3BOJSIONIMN OLEHUTb, HACKOJIBKO BBIOpAaHHAs METOJIMKA
COOTBETCTBYET IIOCTABJICHHOM 3a1a4e?

Kak Ha3pIBaeTCsi 0OCO3HAHHOE BHYTPEHHEE MOOYKIECHHUE K eI TEIBHOCTH?

Boigenure u pacKpouTe 3Tanbl NPUHATUS PELICHHS] KOMaHAaMU.

B uem nposiBisiercst 3 (PEeKTUBHOCTD KOJUIEKTUBHOTO PEIICHHUS B CPABHEHHUHU C €AUHOIUYHO
MIPUHATHIM pelieHueM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE ero He0OXOAMMOCTb MTPU MPUHATHH
KOMAaH/IHBIX pPELICHUH.

Ha3oBure OCHOBHBIE IIpOLIEAYpPHBIE 3JIEMEHTHl IPU HPUHIATUM pELICHUS Ha OCHOBE
«KOHCEHCYCay.

Oxapaktepu3yiite A1elCTBUS PYKOBOAUTENS KOMaH/bI 110 MOATOTOBKE U NPUHATUIO PEILICHUS
KOMAaHIOM.

Boigenure penienust, KOTOpble MPEUMYIIECTBEHHO HEOOXOUMO IPUHUMATh KOMaH/10M.

B kakux ciayyasix pyKOBOJAUTEIb KOMaHbl MOXKET IPUHUMATh PELIECHUS €AUHOIUYHO?

Kakune HetocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO MIPUHSTHS PEILICHHIA?

Ha3oBuTe kaHasbl MOCTYIJICHUS 3HAHUN B KOMAH]ly.

KakoBbr 0coOeHHOCTH 00y4eHUs] KOMAaHAHOH e TeTbHOCTH?

KakoBa ponbs camoo0yuenust komanHoi padote?

KaxoBa ponb pykoBoauTess B 00y4eHUU KOMaHTHOM 1eITeTbHOCTH?

[loueMy TpEeHUMHIM Ha CIUIOYEHHOCTb HE AT IOJHOLUEHHOIO 3HaHUs O KOMaHJIHOM
EeATEHLHOCTH?

JlaiiTe ompezneneHue MOHATUIO «TPEeOOBATENBLHOCTBY) M PACKPOHTE €€ posib B OO0y4eHUU
KOMAaHJIHOM JeATEIbHOCTH.

Ha kaxux sranax ¢popMupoBaHUs KOMaH]l HanboJjee BaXXKHO 00ydeHue?

KakoBbl 0coOeHHOCTH 00yueHHUsl YYaCTHUKOB KOMaH[ (hOPMHUPOBAHHIO JOOPOKETATEILHOTO
KJIMMaTa 1 SMIIaTUU B KOMaHJ€e?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymecTByeT METOA TIIOMCKAa HOBBIX UAEH, NpU KOTOPOM K HCXOJHOMY OOBEKTY
MIPUCOEANHSIIOT CBOMCTBA WM MPU3HAKKU CIy4alHBIX OOBEKTOB. A KakK Ha3bIBAE€TCS ATOT MCXOIHBIN
00BbeKT?

B xoH1le Metona miecTu nuism, 4YTo0bl 0000IMUTh JOCTUTHYTOE U 0003HAYUTH HOBBIE 11ETIH,
HCIOJIB3YIOT LISy 9TOTO LIBETA.

Haiite onpenenenue muppoBU3aLIUU.

JlanTe ompezaeneHHe M PACKPONTE COCTABIIAIOLIME JIEMEHTHI LU(POBON TpaHchopmaiuy,
Wnnycrpuu 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/E.

Briienute kiroueBble MPUHIUIBI CO3JaHUs U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHM3alUU pabOThl BHUPTYaJbHBIX KOMAaHJ,
pacKpoMTe UX COEepKAHUE.

Haiite ompenenenue (GppuiiaHCEpCTBY, pACKpPONTE IIFOCHI M MUHYCHI €r0 HCIIOJIb30BaHUS B
paboTe BUPTyaJIbHBIX KOMaH/.

Boiienure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHAHOTO JyXa U CETEBOU
KOPHOPaTUBHON KYJIbTYPHI.

Boiienure mpeumyniectBa M IpoOJeMbl BUPTYaJbHBIX KOMaHA. PackpoiiTe MexaHu3Mel
Pa3BUTHS IPEUMYIIECTB U YCTPaHEHUS MPOOIIEM.

Kpurepuu onennBanus:
1) nosmHOTa M IPaBUIILHOCTH OTBETA,
2) crerneHb OCO3HAHHOCTH, TOHUMAaHUs U3Y4EHHOT0;
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3) s13pIKOBOE OPOPMIICHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHka «OTJIMYHO» CTABUTCS, €CIH 00YUaIOIIUNCS:

— J1aeT YeTKHM, IOJIHbII U IPaBUIbHBIM OTBET IO BONIPOCAM, 3aJaHHBIM Ha JIOM;

— JAaCT UCUCPIIBIBAOIIHUEC OTBCTHI HA JOIIOJHUTCIBHBIC BOIIPOCHI MPLCIIOAaBaTCIIA U Ay AUTOPUN
B PaMKax 00CYXJIEHMUS;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEPUAIIOM TI0 TeME OTBETa U OOCYXKICHHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYIUPOBATh CBOIO MO3ULUIO;

— MOKET IPOJIEMOHCTPUPOBATH CBS3b TEOPUH U C MPAKTHUECKUMHU MTPOOIEMaMHU.

OreHKa «XOpOIIO» CTaBUTCSI, €CIIU 00yJaroLHics:

— JacT YETKUH U TTOJHBIN OTBC€T, HO HCAOCTATOYHO IIOJHBIC OTBCTHI HAa AOIIOJHUTCIIbHBIC
BOIIPOCHI IIPENOIaBaTells U ayAUTOPUH B paMKax 00CYXIEHMS;

— ACMOHCTPUPYCT HC CTOJIb BBICOKHI YPOBCHBb BJIAJACHHA MATCPHAIIOM IO TEMC OTBCTA U
o0cyxieHus1, (POpMYIHPYET CBOIO MO3HULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B ITOJIHOM
Mepe OTCTauBaTh €€ B CIIOPE;

— MCIIBITBIBAET CJIO’KHOCTH IPHU IEMOHCTPALMH IPAKTUYECKUX IIPUMEPOB;

— INOHUMACT CYTb UCIIOJb3YEMbIX TCPMHUHOB.

OneHka «yJI0BJIETBOPUTEIBHOY» CTABUTCS, €CJIM 00yYaroIUICs:

— JIaeT KPaTKUH OTBET, HE PACKPBIBAIOIINI OCHOBHBIE ACIIEKTHI MaTEPHUAJIA 110 TEME;

— JIEMOHCTPUPYET HU3KHUI yPOBEHB BIIaJICHUS MAaTepUaIOM 10 TEME OTBETa U 0OCYKICHUs, HEe
rOTOB OTBEYaTh Ha JIONOJHUTEJIbHBIE BONPOCH, (OPMYIUPYET CBOK MO3UIHUI0 PAa3MBITO,
IIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HC MOXCT IMOAKPCIIUTDH CBOM OTBET IMPAKTUYCCKUMU IIPUMCPAMU.

OreHka «HEy10BJIETBOPUTENILHO» CTABUTCS, €CJIU 00yJaroLuiics:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIOLINI CYTh BONPOCAa U OCHOBHBIC ACIIEKTHI
MaTepuaa 1o TeMe;

— HC€ MOXCET OTBCTUTH HA AOIOJHHUTCIBHBLIC BOIPOCHI MO TEMEC WM MNPUHATH Y4aCTUC B
00CYyXIeHUH;

— HC BUIUT CBA3U TCOPUH C MPAKTUUCCKUMHU HpO6HeMaMI/I;

— HE BJaJIeeT TEPMUHOJIOTHEH.

TeMmbl 1OKIIa10B

Hoxnax c¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATENBbHO MyOIHYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA MM MONYUYEHHBIX PE3ylbTaTOB
pelieHus1 ONpeeICHHON yu4eOHO-UCCIeI0BATEHCKON MPOOIEMBbI (B COMTPOBOXKICHUU DIICKTPOHHOM
MIPE3CHTALINH).

[Ipu BBIMOTHEHWH MAOKJIANa CTYIEHT JOJKEH MPOJEMOHCTPHUPOBATH TJIABHBIE KauecTBa
UCCIEeIOBATeNs: YMEHHE TPOBECTH HCCIEIOBAaHUE, YMEHHE TpenojHecTd (TPe3eHTOBaTh)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPH MOMOIIM MPE3EHTAIMN U YMEHHE KBATU(DHUITMIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEHIBI B YIIPABICHUH OpTaHU3AIUSIMHU.

BHemnue QaxTopel, BIMSIONIME HAa OpraHM3alMM: UX POJIb U MECTO B CTHUMYJIMPOBAHUHU
oOpaleHus: K KOMaHJHOMY TIOJIXO/Y,

BHyTpennue ¢GakTopbl NeATeIbHOCTH OpraHM3alMii: UX POJb U MECTO B CTUMYJIHPOBAHHUH
oOpaleHus: K KOMaHJHOMY OJIXO/Y.

Oco0OeHHOCTH COBPEMEHHOI'O YIpaBl€HHUs B YCIOBUSX IUIoOanmu3aluuu U IUPPOBOI
9KOHOMHUKH.

Poip 1 MecTo nHTEpecOoB Jro/ieii B 0OpaIeHnu K KOMaHIHOH padoTe.

MecTo 1 posb GOpMalbHBIX TPYIIN B OpraHU3aIUH.

CtpykTypHBIe (HOPMBI TOBEIEHMs, CTAaTyC ¥ pOJib, BIUSHHE Ha Y4YacCTUU KOB) U
OpraHu3aloHHbIe (pa3Mep, NPOCTPAHCTBEHHOE PACHOJIOKEHHE, XapaKTep pellaeMbIX 3a7ad,
CUCTEeMa B3aMMOOTHOIICHHH ) XapaKTePUCTHKHU (OPMAITbHBIX TPYIIIL.
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HedopmanpHble Tpynmbl: HeTd CO3MAHHS, NPUHUUIB (OPMUPOBAHHS M OpraHU3aIHs
NeSITEIbHOCTH.

«CornuanpHas JIEHb»: CYIIHOCTb, IPUYUHBI BO3HUKHOBEHUS U BIUSHHUE Ha paOOTy rPyIIIbI.

B3aumocBsa3p  (GopmanbHbIX W He(OpPMaNbHBIX TPYNNI B OpraHU3alUsAX: NPaKTHKa U
poOIEMBI.

Ponb 1 MecTo oOmuKHBI B OPMUPOBAHUN OCHOBHBIX MOAXO0J0B K (POPMHUPOBAHUIO HABBIKOB
KOJUIEKTUBHOI'O yrpaBjieHus B Poccun.

ApTenu U KOOMNEpPaTUBBI: CYIIHOCTh U POJb B (DOPMHUPOBAHUH KOJIJICKTUBHBIX MPHUHIIUIIOB
XO3SIIICTBOBAHUS.

XOTOPHOBCKHUH AKCIIEpUMEHT D. Melo u ero posib B (OpMUPOBAHUN MCXOTHBIX MTPUHITUIIOB
KOMAaHTHOU pabOTHI.

[[Ixkona «4enoBEYECKUX OTHOLICHWI» . Melo: OCHOBHBIE IOJOXKEHHUS U BO3MOYKHOCTH
HCII0JIb30BAaHUS B IIPAKTHUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AHCTBOBaHMS Ha Pycu: MCTOKM U BIMSHUE HAa COBPEMEHHOE
[MOHMMaHUE KOMaHIHOIO IPUHIINIIA AESITETbHOCTH.

VYrpaBieHyeckue KOMaHIBL: CYIIHOCTb, pOJIb M OCOOCHHOCTH (opMHpOBaHHS B
OpraHu3alusIX.

VYrpaBieHyecKue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAOK (HOPMUPOBAHUS U OCOOEHHOCTH
paboTHLI.

Pabouune komMaH[IbI: cO3aHUE U OCOOEHHOCTH PaOOTHI.

UucneHHOCTh KOMaH[. BriusiHue uncieHHoCcTH Ha (YOpMUpPOBAHHE KOMAaHHOTO TIOAXO0/a.

Tunonorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3aIHH.

[TpodeccuonanpHpie KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3alUN: CYIIHOCTh MU
TpaHnchopmarusi.

OcobeHHOCTH PabOTHI YeTI0BeKa B (POPMAITLHON TPYIIE C €AMHCTBEHHBIM PYKOBOIUTEIIEM.

Mojenb KOMIIETEHIIUHM 1 KaueCTB yYaCTHUKOB KOMAH/IbI: CYIIHOCTh M OCHOBHBIE 3JIEMEHTHI.

OcHoBHbIE KayecTBa pa0OTHUKOB U COTPYAHUKOB, BOCTpeOOBaHHbIE B KOMaHJax,
paboTaroix B OM3HECe U Ha rOCyJapCTBEHHOM M MYHUITUTIIAIBHOMN CITyxkO0e.

Mexanusm (opmupoBaHMs Kojaekca TpeOOBaHMM K KadyecTBaM YYaCTHUKOB KOMaH[I,
paboTaronx B GyHKIHOHAIBHBIX IPYINaxX ¢ €IMHCTBEHHBIM PYKOBOAMTENIEM U B KOMaH/1axX.

Ponu no M. benbuny: coctaB, XapakTepUCTUKU U MECTO B KOMaH 1ax.

Ponu (ctunm noBeaenus) nmo M. Anuzecy: coctaB, XapakTepUCTUKU U (PYHKIIMM B KOMaHaXx.

[TpyHIMIT B3aUMOJOIIOIHEHUSI poJied B KOMaHAAX: CYIIHOCTh M MECTO B JIE€ATEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJjieil ¥ MyTH ero CHUKEHUSI IPU KOMaHJHOU paloTe.

OcoOeHHOCTH M BO3MOXXKHOCTH HCIOJIB30BAaHUSI POJIEBOTO MOJXOAA MpU (HOPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMIIAJIbHOM YIIPaBJICHUH.

CyIHOCTh OpraHU3alOHHO-PACHOPSAUTENBHBIX METO/I0B PYKOBOJACTBA B (POPMAaJIbHBIX
OpraHu3alusIX.

MecTo 1 posib pyKOBOJUTENS KOMaHAbI B (POPMUPOBAHUH €€ HHCTUTYIIMOHAIBHOTO OIS,

OpranuzannoHHO-(Q)YHKIIMOHATIbHAS CTPYKTYpa YIpPaBJIEHUs! OpraHu3aluel 1 ee BIMSHUE Ha
MIOBE/ICHNE JIMYHOCTH.

CymHOCTb, MECTO U POJIb HOPM M MPaBUJI, JEHCTBYIOIIUX B KOMaH/IE.

I[Tponecc popmupoBaHrss HOPM U TPAaBUII KOMaHIHOW PabOTHI.

CymHOCTb ¥ OCHOBHBIE KIacCU(DUKAIIMK 3TANIOB MOCTPOSHUS KOMaH/I.

Ocob6enHoctu 3TanoB nocrpoenus komaua no /1. Karnen6axy.

COBOKYIHOCTh M XapaKTepUCTUKA TAOB (POPMHUPOBAHHS KOMAH/I.

MecTo U posib pYKOBOJUTENS Ha KaXIOM U3 3TArnoB (OPMUPOBAHUS KOMAHAHOTO MOIX0/IA.

OcoOenHoct (OPMUPOBAHUS MEXINYHOCTHBIX OTHOLIEHUH M OTHONICHHS K Jeny Ha
KaX/I0M U3 3TarnoB (OPMUPOBAHUS KOMAH/I.

MecTo u posib pyKOBOAMUTENS IPU CO3JaHUHM KOMaH/IbI.

Posn pykoBoauTenst KOMaH1bl 1 0OCOOEHHOCTH UX MCTIOJTHEHUSI.
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CraTyc pyKOBOOUTENS KOMAaH[Ibl, 3HAYCHHE JIMYHOTO TpUMepa PYKOBOJHUTEIS NpHU
KOMaH/1000pa30BaHMH.

OCHOBHBIE TTYTH U UX OCOOEHHOCTH MPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOM.

CyHOCTh KyNbTYpBl, KIMMaTa KOMaH/Ibl, OCHOBHbIC HAaBbIKH, HEOOXOAUMBIE PYKOBOIUTEIIIO
1 X (POPMHUPOBAHUS.

Crunb pyKOBOJCTBA: CYITHOCTh U OCHOBHbBIE KOHIECMIIUN IIOBEEHUECKUX CTUIIEH.

OCOOCHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHHUS
KOMaHJI.

CymHOCTh ¥ MEXaHU3M PEAN3alliy MPUHIIMIIA «BJIACTh BCEX HAJl BCEMM) B KOMaHJIE.

JlenerupoBaHue MOJHOMOYUI: CYILIHOCTb U YCJIOBHSI IPUMEHEHHSL.

CymHoCTh U 0COOCHHOCTH TOBEJCHHUS PYKOBOJIMTENS KOMAaHJIbl, OpPUEHTHPYIOUIETOCS Ha
pelleHue 3aJauu ¥ Ha MOAJIepyKaHUe OTHOLLICHUH.

Jlugepsl Ha TOCYTAapCTBEHHOW Ciy:)kOe W B OWM3HEce: CYIIHOCThb, TPEANOChUIKH U
OCOOEHHOCTH.

Teopust TUAEPCKUX KAa4YeCTB: CYIIHOCTh W IYTH NMPHUMEHEHHUS B CUCTEME I'OCYTapCTBEHHOTO
yIIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHuecKkue KOHIETIINH JIUACPCTBA.

TpancpopmMalmoHHOE  JTUAEPCTBO:  CYHIHOCTb M OCOOEHHOCTM  MpOSBICHHUS  Ha
TOCYJapCTBEHHOH c1y0e 1 B OM3HEC CTPYKTYypax.

Xapu3MaTu4ecKkoe JUAEePCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBo Ha ypOBHE MaJIbIX IPYIIIL.

JIupepcTtBo B koMaHax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JICUCTBUSA JUIEPa HA MOCIEA0BATEIICH.

ABTOpHUTET U UMUK JIUJEpa.

BupryanbHoe JMAEpCTBO: MECTO W pOJb HCHOJB30BAHUS B YCIOBHAX LU(GPOBOM
TpaHchopmaIum.

OCOo0OEHHOCTH ¥ OCHOBHBIE ATAITbl IPUHATHUS YIPABICHYECKUX PEIICHUH KOMaHIaMu.

CymHOCTh KOHCEHCyca W €ro OCOOEHHOCTH NPHUMEHEHHMs B KOMaHAAX, pPeaIM3yIOLIMX
COIMAITEHO-9)KOHOMHYECKHUE MTPOEKTHI Pa3BUTHS TEPPUTOPHIA.

Mecto M poib pPYKOBOAMTENS KOMAaHABI NpPU HNPUHATHM YIPABICHYECKHX pELIeHUN
KOMaHJIaMH.

OcHOBHBIE TMPOOJIEMBl W MYTH MPEJOTBPAILECHUS MEXINYHOCTHBIX KOH(IMKTOB MpHU
MIPUHATUH PEIICHUH KOMaHIaMH.

HcTouHnkn M XapakTepucTHKa 3(PPEeKTUBHBIX, KaYECTBEHHBIX YIPABICHUYECKUX PpEIICHHH,
MIPUHAMAEMBIX KOMaH/IaMH.

OcobeHHOCTH U HanpaBieHus 00y4yeHHs B KOMaH 1ax.

MecTo 1 posib pyKOBOJAUTENS IPU 00YYEHUH YUaCTHUKOB KOMaH/IbI.

Pe3zonanc: cymHocTb, 1elb U OCOOEHHOCTH (OPMHUPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIIICHHSIX.

CymHOCTh M OCOOCHHOCTH CO3/1aHUSI OOCTaHOBKM TpeOOBATEIBHOCTH B JESITEIBHOCTH
KOMAH/IBI.

Camo00yudeHue: CylmHoCTh 1 MECTO B KOMaHHOM paboTe.

[{udpoBast 5KOHOMHUKA: CYIITHOCT U MPEAMTOCEUTKHA (POPMHUPOBAHHSI.

[udposas tpanchopmarmst. Uaayctpun 4.0: cyliHOCTh M HHCTPYMEHTHI peasln3aliu.

HanmonanbsHseiii npoekt «{udpoBas 3k0OHOMUKA» — OCHOBHBIE LIENTU U 331a4H.

Mecto U poib BUPTYaJIbHBIX KOMaHJ B peaju3alMy HalMoHadbHOro mnpoekra «lludposas
SKOHOMMKAY, OCYILECTBICHUHN IU(PPOBOM TpaHCHOpMALIUHU.

OCHOBHBIE TPUHIMIBIL, HOPMBI M TpaBwia (GOpMHUpPOBaHUS U  (YHKIMOHUPOBAHMS
BUPTYaJIbHBIX KOMaH]I.

KntoueBble 0coOeHHOCTHM pabOTBl CETEBBIX T'OPHU3OHTAIBHBIX (IIMPOKHUX) U TIIYOOKHX
(BepTUKAIBHBIX) KOMAH/I.

Posb 1 myTH UCTIONB30BaHUS IOMOPA B BUPTYaJIbHBIX KOMaH/1aX.
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TpeboBanus k popme npeacTaBiIeHUss THPOPMALUH B TOKIIAC.

1. B noxnane cieayer pa3bsCHUTh TEPMHUHBI M CHMBOJIBI IIPHA IEPBOM YIIOMHUHAHUU B TEKCTE.

2. Nnmroctpanuu ¥ TaOJIMLBI MCIIONB3YIOTCS B JIOKJIAA€ TOJBKO B TEX ClydasX, €CIM OHHU
IIOMOTal0T PACKPBITh CONEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe 0OKIaaa ciaelyeT n30eraTb JUIMHHBIX, 3aIlyTaHHBIX MPEIOKEHUH, 00IINX
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wu30erarp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAINYMSI», B CBETE», «UMEET MECTO», «(HaKTUUECKN», «IIPAKTUYECKU» U T.II.

5. HeobOxomumo cTporo cobmoaTh €IMHOOOpa3we TEePMHHOB, 0003HAYCHUM, YCIOBHBIX
COKpAILCHUI ¥ CUMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YHOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3axiroueHun nenarorcs o01ue BbIBObI.

[TpezenTanust — 310 ¢ailnl ¢ HeoOXOAUMBIMU MaTepHagaMH JOKJa/la, KOTOPBIH COCTOUT U3
MIOCJIE0BATENBHOCTU Ciaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeesaTh MaTepuai B Ipeaesnax
CTpaHMILIbI M T'PaMOTHO pa3MellaTh OTAeNbHble OOBEKTHl. B 3TOoM eMy momoskeT uenblii HaOop
TOTOBBIX O0OBEKTOB (MMUKTOTPAMM, TEOMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHusI K Ipe3eHTALUH

OpnHOlf M3 OCHOBHBIX INPOrpaMM JJIs CO3/IaHUs NIpPE3eHTAUMN SBISETCs HporpamMma MS
PowerPoint. IlepBblii craiiji Mpe3eHTAMU IODKCH COJCpKaTh TeMy pPadoThl, (GpaMHIIHIO, HUMS U
OTYECTBO MUCHOJIHHUTENS, MU(P y4eOHOM TPyMIIEl, a Takke (HaMUINI0, UMS, OTYECTBO, TOJDKHOCTD U
YUYEHYIO CTelleHb npenojasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeACcTaBUTh Leb U KpPaTKoe
cojepkanue mpeseHtauuu. [locnemyrommue ciaipl HEOOXOIUMO Pa3OUTh HA pa3fesibl COTIACHO
IIyHKTaM IUIaHa JNOKjIaaa. Ha 3akitounTeNbHBIN Cllaid]l BBIHOCUTCA CaMO€ OCHOBHOE, IVIABHOE W3
CoJIepKaHusl IIPE3EHTALINN.

Kaxplii cnaii 10omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0ikeH ObITh OTPAXKEH BBIBOJ
U3 TPEICTaBICHHONM Ha criaiine mHpopmanuu. IIpm m00aBIeHMHM PHCYHKOB, CXEeM, IHarpamMM,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4ue
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU  TpeOOBaHUSMU K JOKJIAAy, IO KOTOPBIM IPOMCXOJUT  OLICHUBAHUS
BBITTOJIHEHHON pabOTHI, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHUS JOKIaJa TEeME€ HCCIEIOBAHUS, €€ IIeJIi U IOCTaBJICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMBbI, B3aUMOCBSI3b MPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEHU Hay4YHOH pa3pab0TaHHOCTH N30pPaHHOMN TEMbI UCCIIEA0BAaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh H3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpUEHTalus
paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB U MPEAJIOKEHH 110
uccliieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM MCCIIeIOBAHNUS;

— CaMOCTOSITeNIbHOE M TBOPUYECKOE BBINMOJHEHHE PabOThl, HAIMYUE Y aBTOpa COOCTBEHHBIX
CYXXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0)KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aIUUTE AOKJIAAa C UCIIOIb30BAaHUEM IIPE3ECHTALIUH.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHOY CTaBUTCSI, ECIIN:

— coJlep)KaHue JOKJIaJa C Ipe3eHTalueld COOTBETCTBYET TEME HCCIIEOBaHUS, €€ LeNsM U
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa akTyajJbHas M MpPaKTUYECKH 3HAayuMa, BbIpaXK€Ha B3aMMOCBSA3b IpEAMETa
UCCIIEIOBaHMS C TIPOOIEMHBIMU BOTIPOCAMH HAyKH U IPAKTUKU;
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— TPOBEJICH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIICIOBaHMS;

— MIPUCYTCTBYET JIOTMYECKAs MOCIIEI0BATENbHOCTh U3JIOKEHUS MaTepualla, YyeTKas ILieJieBas
OpHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTEIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIMPHUYECKOr0 MaTepualla, apryMEeHTUPOBAaHHOCTb U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UcclieyeMol mpodiieMe, COOTBETCTBYIOIIUX ITOCTABJICHHBIM 3a/1auaM HCCIIeI0OBAHUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEJILHOE M TBOPYECKOE BBINOJIHEHUE PAOOThI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KCHHE MaTepraa,

— CTYZIEHT IPOJIEMOHCTPUPOBA BBICOKMIM ypOBEHb BIIaJICHHUS MaTepUaoM, OTBETHUJI Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEprKaHUe IOKJIa/a ¢ IPe3eHTaluel COOTBETCTBYET TEME UCCIIEIOBaHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEAOBAHHS C MPOOJIEMHBIMH BOIPOCAMH
HAyKH U IPaKTUKU;

— IIPOBEJICH aHaIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyllIeHa JIOTUYECKas [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUalla;

—  HEJOCTAaTOYHAas  HMIHpHYECKas 0a3a  WCCIENOBaHMA: HE  IMPOAHAIM3UPOBaHA
IIPaBONIPUMEHUTEINBHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI CJICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPUPOBAJI HE CTOJIb BHICOKUI YPOBEHb BIIAJICHUS MATEPUATIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIU:

— coJiepKaHue JOKIIAa C IPE3CHTAalel HE PACKPBIBAET TEMY UCCIIEIOBaHNs;

— He BbIpa)XE€HA B3aMMOCBS3b IIPEIMETA MCCIEJOBAHUS C MPOOJIIEMHBIMU BOIPOCAMHU HAYKU U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepuall U3JI0)KEH HENOoCIe10BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JJOCTAaTOYHasl HIMIUpHUEcKas 0aza;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXACHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUHI YPOBEHD BIIaJICHUS MaTEPUAIIOM.

OneHka «HEey/10BIETBOPUTEIILHOY CTaBUTCS:

— paboTa He IMpeaCTaBlieHa JIMOO HE COOTBETCTBYET BCEM 3asBIEHHBIM KPHUTEPHUSIM,
BBITNIOJIHEHA C HAapYIIEHUEM TpeOOBaHU, CTY/IEHT HE BJIAJEET MaTEPUATIOM.

[TpumMepHbIE TECTOBBIC 3adaHUS

Tect — 3TO cucTeMa KOHTPOJbHO-U3MEPUTENBHBIX MaTepHajoB crenuprueckoi (Gpopmsl,
OTIPEJICIIEHHOTO COJIEPKAHUS, YIOPSAOYCHHBIX B paMKaxX ONPEACICHHON CTPaTeruu MpeIbsBICHUS,
MO3BOJIAIONIAs KAYECTBEHHO OIICHUTh CTPYKTYPY U 3()(HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUHN, YMEHUN
Y HaBBIKOB 110 Y4eOHOU aucuuIuimHe. TecTupoBaHue SBISIETCS OJHOW U3 (OPM TEKYIIETO KOHTPOJIIS
Y TI03BOJISIET MPOBEPUTH C(HOPMHUPOBAHHBIN YPOBEHb 3HAHUM MO JUCLUIUINHE.

TecTbl MOTYT BKJIIOUaTh B CEOs:

— BOIIPOCHI C €IMHCTBEHHBIM BHIOOPOM;

— BOITPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOIIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTa U T.II.

Tect: IIpeanochIKM U UCTOKK KOMAaHJIHOTO OAX0/a

1. Moryr nu HedopMalabHBIE OTHOIICHUS MEXKAY COTPYIHHUKAMU OpPTaHU3AIUU SBISATHCS
MIPENSATCTBUEM JIJISl CO37aHUST KOMaHT?

MPEMATCTBYIOT TOJBKO B OPraHU3ALMAX C IEMOKPATUUECKUM CTHIIEM YIIPABJICHUS

HET, HE MPEMATCTBYIOT
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NPEMSATCTBYIOT B OpPraHU3alUsAX, OPUCHTHPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

Jla, BCErJa MpensaTCcTBYIOT (POPMUPOBAHHUIO KOMaH[

2. K uucnmy BHYTPEHHUX NPUYHMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAaHIHOTO
MI0JIX0/1a, HEJIb3s OTHECTU:

HAIIEJICHHOCTD Ha MOBBIIICHUE 3()PEKTUBHOCTHU AEATEIHHOCTH OpraHU3aluu

YCUJIEHHE TBOPUYECKOr0 MOTEHIMAalIa IepcoHala

TpeOOBaHUE CHUKEHUE YPOBHS CTpecca

BCEBO3pacTaolye 00beMbl HHPOPMALIMOHHOTO IOTOKA

pa3BUTHE U MOJJIEPKKA JIUAEPCKOT0 IIOBEICHUS

3. BeiGepute BepHbIi lepeueHb U3MEHEHUI, XapaKTepHBIX JUIsl COBPEMEHHOT'O YIIPaBJICHUS:

BBIXOJI YIIPaBJICHUS 3a TpeJenbl opranu3anuu (pupmsl); yder (GpakTopoB pa3BUTHS CETEBOI
SKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKALMOHHON cpensl, yckopenuss HTII, mpuBep:keHHOCTBH
KOHIICTIIMM 3aWHTEPECOBAHHBIX CTOPOH; pa3BUTHE MArkux (soft-skills) orHomenmii wmexmy
HayaJlbHUKAMU U TOYMHEHHBIMU

BBIXOJI YIPABIICHUs 3a Tpeieibl opraHu3anuu ((GUpMbl); ydeT MOTPEeOHOCTEH TPYHIOBOTO
KOJIJIEKTHBA; UCIOJIb30BAHUE IEMOKPATHUECKOTO CTHJIIS YIPaBICHHUS

OpHUEHTAIUs Ha CTPATErHYECKOE YIPABICHUE; yUeT (PaKTOPOB Pa3BUTHS CETEBOM SKOHOMHUKH,
MH(POPMaLMOHHO-KOMMYHUKALIMOHHON Cpeibl

ydeT (aKTOpPOB pa3BUTHS CETEBOM OSKOHOMHKH, HWH(POPMAIMOHHO-KOMMYHHKAIIMOHHOM
Cpezbl, pa3BUTHE OTHOILCHHUH B PaMKax TPHA/Ibl «BJIACTh — OU3HEC — OOILECTBOY

4., K 4uciny KIIOYEBBIX BHEUIHMX NPUYUH, OOYCIIOBIMBAIOUIMX BOCTPEOOBAHHOCTD
KOMAaHJIHOTO MOJIX0/1a, HEJb351 OTHECTH:

HAay4YHO-TEXHUYECKHUI ITporpecc

CeTeBble COO0IIECTBa

TpeOOBaHUE MOBBIIIEHUS OIIAThI TPYAA

IPOU3BOJICTBEHHBIE YKOCUCTEMBbI

5. Kakue mnpuHOMOBI CO3/MaHUS M XapPAKTEPUCTUKH MPHCYIIH (OPMAIBHBIM pabounm
rpynmnam?

B TpyNIE CYIIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTh 32 BBIIIOJIHEHUE MOJyYEHHOTO
3aJJaHMs

pacripeziesieHne paboT OCYIIECTBIAETCS CaMOU TPYITION

oprasu3zaiys paboThl OCYIIECTBISIETCS PYKOBOAUTEIEM TPYIIIbI

CO3/AI0TCSI 110 PEUICHUIO PYKOBOJICTBA OPTaHU3alMH

KQKIbIH yYaCTHHK TPYIIIBI OTBEYAET TOJIBKO 33 IOPYUYEHHOE EMY JIEJI0

6. PykoBOJCTBO (hopMasibHOM TPYIITONA OCYIIECTBIISET:

JUJIEp TPYIIIBI

M30paHHBIN TPYNION OANH U3 €€ YUaCTHUKOB

4eJI0OBEK, HA3HAYEHHBII pyKOBOJCTBOM OpraHU3alluu

B (hOpMaIbHOM IpymIe HET PYKOBOJUTENS

7. Jloctmxenue 1enu, cHOPMUPOBAHHOM HMCXOAS W3 HHTEPECOB YYACTHUKOB TIPYIIIHI,
o0ecrnieunBaer:

dopmanbHas 1 HeopMabHas rpymnna

HedopMasbHas rpymnmna

auzep GopMabHOM IPYIIIIEI

dbopmanbHas rpymnmna

8. Kakue npuHIMIIBI CO3/1aHUS U XapaKTEPUCTUKU MPUCYITH He(OpMaIIbHBIM Tpymnnam?

00BbeIMHEHNE HAa OCHOBE Y4€Ta Pa3IMuyHOr0 ONbITa pabOThHI

00beIMHEHNE Ha OCHOBE BBICOKUX NMPO(eCCHOHAIBHBIX HABBIKOB

00BbeIMHEHNE HAa OCHOBE PAaCHOPSKEHHSI pyKOBOJICTBA OPTraHU3aI|H

00BbeIMHEHNE Ha OCHOBE OOIIEro HHTEpeca U NOTPEOHOCTEH IPyIIIIbI

MEXJIMYHOCTHAS! CUMIIATHS

9. PykoBoJCTBO B HEPOPMATIHLHOM TPYIIE OCYIIECTBIISET:

4eJI0OBEK, HA3HAYEHHBII pyKOBOJCTBOM OpraHU3alluu
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U30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

JUJIEp TPYIIIBI

B HE(pOpPMAIBHOH IPyIIIe HET PYKOBOIUTEISA

10. Kpyrosas mnopyka (B3auMHblEe O00s3aTE€IbCTBA KAXAOI0 4WIEHAa JAHHOM TIpyNnbl B
OTHOIICHHUH JAPYIHX) CyIIEeCTBOBaBIIas Ha Pycu, Obuta XxapakTepHa:

U OOIIIMHBI

U1 00BbETMHEHUN OCTHIKOB

JUIS IOMEIINYBbHMX XO35HCTB

JUist OypralKuX apTenei

11. Dkcnepument O. Meilo mokasan, 4TO Ha HOBBIIIEHHE HPOM3BOAUTEIBHOCTH TpylAa B
KOMaH/I€ TOJIOKUTEIILHO MOBIUSUIIN CIIEAYIOMINE (GaKTOPHI:

OTCYTCTBHE B IpyIIIe Juaepa

oO11ast OTBETCTBEHHOCTh

WH/MBUYAJIbHBIA OJXO0/ KaX/10T0 U3 WIEHOB I'PYIIIIB

HeOOoJIbIIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAs! IMCLIUIIMHA, B3aUMOIIOMOILIb U Ipyx0a

He(opMabHbIE OTHOIIEHUS MEX 1y paOOTHUKAMHU

BKJIIOYEHHOCTh YYaCTHUKOB OpHUraJibl B IPOLECC MPUHATHS PELICHUN

B3alMHOE IPU3HAHUE U YBAKEHUE

12. Baxxnast posib HepopManbHBIX OTHOLIEHUH JUIs1 (POPMUPOBAHMS YyBCTBA B3aMMOIIOMOLIH
1 KOJJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBICHA:

@. Teil10poM B X0J1€ €ro SKCHEPUMEHTOB 10 HOBBIILIECHUIO TPOU3BOAUTEIILHOCTH TPya

H. lemu0BBIM IIpH CTPOUTENBCTBE 3aBOJOB HA Ypaie

B XOJI€ KcrnepuMenTa J. Melo

HET BEpPHOT'0 OTBETA

13. Kakue noaxopl, 6JM3KHe K KOMaHIHOU padote, ucroib3obai C. I1. Koponer npu padote
HaJl KOCMUYECKUM IIPOEKTOM?

KOJIJIEKTMBHOM BBIPAOOTKHU B3IJISZIOB

CUCTEMATUYECKOE MTPOBEICHNE COBEIaHNI YHIaCTHUKOB KOMaH/ KaK CpeJCTBa

CO31aHHE MEXBEJTOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBILIUIEHHUKOB

MaTepuaibHOE MOOIIPEHNE KOMaHIHOM paboThI

YTBEPKACHHUE ITPUKA30M COCTaBOB TBOPUYECKUX KOMaH]L

14. KomiekTuBHOE yIipaBieHHE ObIJI0O OCHOBOH JKU3HEIEATEIbHOCTH:

apreinen

KOOIIEpaTHBOB

o0IIMH

BCE€ OTBETHI BEPHBI

Tect: I'pynmbl, KOMaHIbI 1 KOMaHA000pa3oBaHue. THUIOMOTHUSI KOMaHI.

1. Ha npennpusituu 1o cOopke aBTOOycOB Oblla CO37aHa KOMaHJa, B KOTOPYIO BOIILIH
paboune /U1l YCOBEPIICHCTBOBAHUS TEXHOIOTUH COOpKH. Takyro KOMaH Iy MOYKHO Ha3BaTh:

HOBATOPCKOW UM H300peTaTeNbCKOM

YIIPABJIEHYECKOU

paboueit

TEXHOJIOTHYCSCKOU

2. PykoBoauTenb OJHOTO W3 IIE€XOB KPYIMHOTO TPEANPUATUS, SBISISICH CTOPOHHHUKOM
KOMaHJHOTO TOJAXO0Ja, PEIIMJ CO3/1aTh HECKOJbKO KoMmaHI. Kakyr W3 HHX OH MOXKET CO3/1aTh
JIMYHO?

13 3 HOBATOPOB, PabOTAIOIINX B I[EXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

W3 TPYIIBI COOPIIMKOB, KOTOPOH OYJET J0BEpeHa cOOpKa HECTAHAAPTHOM MPOIYKITUU

BCE OTBETHI BEPHBI
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3. 3amectuTenb  PYKOBOIUTENS  MYHHULUMOAIBHOTO  00pa3oBaHMs OB Ha3HAYeH
PYKOBOJUTENEM BaXKHOTO COLMAIEHO-I)KOHOMHUYECKOTro MpoekTa. K ydacTHio B IPOEKTe MPUBJIEUEHO
16 MyHMIMNANBHBIX CIYKalIMX, PYKOBOAMUTENEH NpPEeNUpUATUN, NPEACTaBUTENCH HAyKu H
OO0IIeCTBEHHOCTH. PykoBOIUTENh MpOEKTa pelIdl HCIOJIb30BaTh KOMaHIHBIM noxaxon. Kakoil u3
HIDKETIPUBEICHHBIX BapUAaHTOB ()OPMHUPOBAHUS KOMAH]] CaMbIii ONITUMAIIbHBIN?

co3/1aTh 3 KOMaH/bl: KOMaH/a MpoekTa (5 4en.); mpeAcTaBUTeNN (PUHAHCOBBIX U IMPOEKTHBIX
opraHu3anyii (5 4en.); KoMaHaa KOHTPOJIUPYIOIIUX U OOIIECTBEHHBIX CTPYKTYp (6 uern.)

co3zaTh 4 KOMaH/bl 110 4 yenoBeka 0e3 yuera crieupUKy Ux npodeccuu

Bce 16 uenoBeK BKIIOYEHBI B OJJTHY KOMaHIy

B KOMaHay BKIHOUMTh 10 mpeiacraBureneil MyHMLIMIAIBHOTO 00pa3oBaHuMs U Ou3Heca,
OCTJILHBIX MPUTJIAIIATh IO MEpe HEOOXOIUMOCTH

4. Hanbonee 3pheKTHBHON SBIAETCS YUCICHHOCTh KOMAHIbI:

oT 3 10 5 4enoBek

OT 5 10 7 4eoBeK

ot 7 1o 10 uenosek

YHUCICHHOCTh HE UMEET 3HaYEeHUs

5. Ha mpennpusatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOeKT. ETo pyKoBOACTBO
CO3/1aJI0 MHBECTUIIMOHHYIO KOMaHy U3 7 yenoBeK. Ho MOCKoIbKy B MPOEKTe MPUHUMAJIO y4acTHe
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peann3alueil, ObI0 pemeHo KaXIble TPH MecsIa
MEHSTh TPEX YEeJIOBEK M3 KOMaH bl HAa HOBBIX MpejcTaBuTeaeil. BepHo mu Obl10 IpUHATO perieHne?

J1a, BEpHO

HET, HE BEPHO

pelieHre BepHoe, PH YCIOBHH, YTO 3aMeHa OyJeT MPOBOIUTHCS Yepe3 6 MecsIeB

HET MPaBUIILHOIO OTBETA

Tect: ®opMupoBaHuEe KOMaH]

1. KakoBbl A€MCTBUSI KOMaHJIbI MO OTHOIICHHIO K €€ YYaCTHHKY, OTKAa3bIBAIOIIEMYCS OT
COOIOICHUSI IPUHSATHIX TPEOOBAaHUIN K KOMIETEHIIUAM U HaBBIKam?

YYaCTHHUKY KOMaH/Ibl HA3HAYAETCs CPOK Ha UCIIPABICHUE CBOETO MOBEACHUS

YYaCTHUKY KOMaH]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3aIIUN

KOMaHJ|a HE PUHUMAET 3TO BO BHUMAHUE

KOMaHJa OTKa3bIBA€TCsI OT €0 yCIIyTr

2. MoxeTr M KOMaHja IMOTpeOOBaTh OT CBOMX YYAaCTHHUKOB B O0OSI3aTCIILHOM TIOPSIAKE
proOpecTy HOBbIE MPOGeCCHOHATbHBIC 3HAHUS 1 HABBIKH?

MOET

MO3KET OTPeOOBaTh TOJIBKO PYKOBOJIUTENb OpraHU3aIlluu

MOXET TOJIBKO C Pa3peIICHUsI PYKOBOAUTEN ST KOMaH/IbI

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIst pa0OTHI B KOMAH/IE:

YCTaHaBJIUBAIOTCS PYKOBOJUTEIEM KOMaH/IbI

(bOpMUPYIOTCS CIIOHTAaHHO

dbopMUPYIOTCS HA OCHOBE MPHKa3a PyKOBOJIUTEINSI OpraHU3aI[IN

BBIPA0ATHIBAIOTCSI COBMECTHO PYKOBOAUTENIEM U YIYACTHUKAMHU KOMAaH/IblI

4. Kakue kadyecTBa HE BXOAAT B MOJENIb KOMIIETEHIIM YUaCTHUKOB KOMaH/IbI?

JUJIEPCKUE HABBIKU

CTPATErnYeCKOE MBILLICHUE

THOKOCTh ¥ TOTOBHOCTh K U3MEHEHUSIM

HaBBIKH YIIPaBJICHUS IEPCOHATIOM

5. Moxer nu mepevYeHbh HABBIKOB M KOMIIETCHIIMH IS KOMaHJAHOW PaOOThI B JalIbHEHUIIIEM
YTOYHSTHCS?

MepEeYEHb YTOUHSAETCS TOJIBKO PYKOBOACTBOM OpraHU3aluu

MEepPEUYCHb MOXKET YTOUHATHCS YYACTHUKAMHU KOMaH/IbI

nepeueHb HeOOXOAMMBIX HAaBBIKOB M KOMITETEHIIUN MEHSITHCSI HE MOYKET
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NepeYeHb MEHSIETCS CTPOTO MO YCTAHOBJICHHBIM TIEPUOIaM

6. Beimenute BepHBIN HaOOp poJiel (CTHIICH MoBeIeHUs ), IPEATIOKEHHBIX Y. Auzecom.

TPYXKEHHK, aJIMUHUCTPATOP, UHHOBATOP, HHTETPATOP

KOMaHHbIN UTPOK, PYKOBOAUTENb, HHHOBATOP, HHTETPATOP

KOMaHIHBIN UTPOK, (UHAHCUCT, TPYKEHHUK, KOHTPOJIEP

TPYXEHHK, OPraHnu3aTop, palluOHAIN3aTOP, HUHTErPaTop

7. Kakoli KITIOYeBOM MPHUHIMIT KOMAaHIHOW PabOTHl Ha OCHOBE POJIEBOTO MOAXOAA JOJIKCH
OBITH coOJIFOeH?

B3aMMOJIOTIOJTHCHU ST

KOHCEHCyca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUIEKTUBHON OTBETCTBEHHOCTHU

8. B KkoMaHJge OTCYTCTBOBAJl YYAaCTHUK, KOTOPBIA OBl SIBISJICS. HOCHTEIEM POJH
aaMuHucTpaTtopa. Kak 1omkeH nocTynuth pyKOBOAUTENb KOMaH IbI?

UTHOPHPOBATh OTCYTCTBUE JAHHON POJIA B KOMaH/IC

B3STh Ha ce0sl TaHHYIO POJIb

Ha COOpaHWUM YYaCTHHUKOB KOMAaHJbl ONPENETUTh JOOPOBOJIBIA, KOTOPBIA B3sUICS ObI 3a
WCIIOJIHEHUE IaHHOM ponu

10 OYePE/IH MOPYYIaTh €€ UCIIOTHCHUE BCEM YUYaCTHUKAM KOMAaH IbI

9. TlocraBneHHas mepeA KOMaHAOM 3amadya moTpeOoBania MOJATOTOBKM aAHATMTHYECKUX
MatepuanoB. Jlis srtoro Obuta chopmupoBaHa TpyIia, B KOTOPYIO BOIUIH aIMUHUCTPATOp M
uHHOBaTOp. BepHo nu 6pu1a chopMupoBana rpynmna?

J1a, BEpHO

BEPHO, €CIIM PYKOBOJAUTEJIEM IPYIIbI OyJIeT HHHOBATOP

BEPHO, €CIIM PYKOBOJUTEIIEM IPYIIIBI OyIET aIMUHUCTPATOP

HET, HEBEPHO

10. PacniperenuTe XapaKTepUCTUKN OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBWJIa U TOPSAKU GOPMUPYIOTCS BHYTPU KOJIJIEKTHBA Pabouas rpymmna
CUCTEeMa TTPABWJT B3AaMMOICHCTBHUS IIPUHOCHUTCS U3BHE Komanga
JOJKHOCTHBIE 003aHHOCTH 3apaHee pacipeieeHbl
B3aMMO/ICHCTBUS OCHOBAHBI HA KOOIICPAIHH

11. ChopmupoBaB HOpPMBI M TIpaBUJIa B3aUMOJCHCTBUSA U JIEJIOBOTO TMOBEJACHUS, YIACTHUKU
KOMAH/1bl TIOTYUHSAIOTCS:

PYKOBOAMTENIO KOMAaH/bI, JIEUCTBYIOIIEMY B COOTBETCTBHH C MPHUHSATHIMH HOpPMaMu M
MpaBUJIaMU

peuIeHusIM, TPUHSATHIM KOMaHI0M

HOpMaM M MpaBUJIaM, IPUHATHIM B KOMaH/I€

BCE OTBETHI BEPHBI

12. HopMbl W mpaBuiIa B3aUMOACHCTBHSI W JIEIOBOTO TMOBEIACHHS YYACTHUKOB KOMAH/IBI
SIBJISTFOTCSI:

dbopManbHBIMU TMOPSIKAMU, NEHCTBYIOIIMMU HAaYyMHAs C MOJAMUCAHUS BCEMHU YYaCTHHUKAMH
KOMaH/IbI IPOTOKOJIA COTJIACHS Ha UX UCIIOJIHCHUE

B Oonbliel cTeneHr He(OpMaTbHBIMH TPABUJIAMU, PETYTUPYIOUIUMH OTHOIICHUS MEXIY
YY9aCTHUKAMH KOMaH/Ibl Ha JOOPOBOJBLHON OCHOBE

dbopManbHBIMU TOPSAIKAMU, YTBEPKICHHBIMU PYKOBOJACTBOM OpPTaHU3AINH

BCE OTBETHI BEPHBI

13. HopMmb! 1 ipaBuIIa B3aMMOJICHCTBUS U IETOBOTO TIOBEICHUSI B KOMaH/IE ITO:

YCTaHOBJICHHBIC PYKOBOJUTEJIEM TPYIIIBI MpaBUjia JIEJIOBOTO MOBEICHUS U COTPYTHUYECTBA
€€ YYaCTHUKOB

MpaBuja TOBEACHHS, KOTOphbIe (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMHUMHU YYaCTHUKAMH
KOMAH/IbI C LIeJIbIO PETYJIIMPOBATH OTHOILICHUS MEXKYy HUMHU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPTraHU3allMK MIPABHIIA JIETIOBOTO MOBEICHUS PaOOTHHUKA
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BCE OTBETHI MPABUIIHHBIC

14. Hopmbel u mnpaBuia, chOpMYJIHpPOBaHHbIE W MPUHATHIE YYACTHUKAMH KOMAaHJBI,
PEryIupyIOT OTHOIICHUS:

TOJIBKO MKy PSAIOBBIMU YYACTHUKAMU KOMAaH/IbI

TOJILKO MEXYy PYKOBOJUTENIEM U YYACTHUKAMHU KOMaH/IbI

MeX/1y BCEMH Y4aCTHUKaMH KOMaHJIbl, @ TAK)KE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJILKO MEX/1y YYaCTHUKaMU KOMaH/Ibl ¥ BHEUTHUMHU CTOPOHAMHU

15. Ha xakom »sTame wiM 3Tamax (OPMUPYIOTCS HOPMBI M MpaBWiia, PEryIHpyrolIne
OTHOIICHHUS €€ YYaCTHHKOB K paboTe U APYT K APyry?

Ha JTarnax «OJnxKHero 00s» U «KOHCEHCYCay

Ha 3Tare «KOHCEHCYCa»

HAa JTarax «IPUTUPKU» U «OJIMKHETo 005

Ha BCEX dTarax

16. Otan hopMuUpOBaHKST KOMAHIBI 3TO:

NEpUOJT KU3HENEATSIFHOCTH KOMAHIbl C OTIMYAIOIIUMCS TIOBEJICHHEM YYaCTHHKOB TII0
OTHOIICHHUIO K JIeJy U K CBOMM KOJIJIETaM, PErYIHPYEMbIM JEHCTBYIOIIUMHU B 3TO BPeMsI HOpMaMu U
MpaBUIAMHU

nepuoj, >KU3HENEATEIIbHOCTH KOMaH[bl, CBSI3aHHBI C ypOBHEM MpodeccHOoHaIn3Ma ee
YYaCTHHKOB

NEePUOJ )KU3HEEATEIILHOCTH KOMaH/Ibl, KOTOPBIN YCTaHABIMBACT €€ PYKOBOAUTEIh

NEepUOJT IKU3HENEATSIbHOCTH KOMAaH[bI, KOTOPBI CBSI3aH C HA4ajioM, pa3BUTHEM U
3aBeplICHHEeM KOMaHIHOU paboThI

17. B xomaHy Ha 3Tane «KOHCEHCYyCa» BOILIEJ HOBBbIM uenoBek. B kxakom pexume Oyaer
MPOJOIKATh paboTaTh KOMaHa?

KOMaH/Ia Teper/IeT Ha 3Tal «3PEJIOCTH

KOMaH/1a BEpHETCS K 3TaIy «OIUKHEro 00s1»

KoMaHJa OyJeT MpOoA0IDKaTh paboTaTh B peXKUME «KOHCEHCYCay

KOMaH/Ia BEpHETCS K 3TaIy «IIPUTUPKU»

18. Pacmionoxkure B MpaBHIIbHOW TIOCIIEIOBATEIEHOCTH 3TANbl (POPMUPOBAHUS KOMAH/T;

«BPENOCTH»

IIPUTHPKAY

«OMKHUAN 00

«KOHCEHCYC»

TecT: PykoBOACTBO M IMAEPCTBO B KOMAaHAE

1. CoBOKYIHOCTh YYBCTB, HAacCTpPOCHHH, OOBIYaeB W TPAAULMNA, BIMAIOLIUX HAa MaHepy
B3aMMOJICHCTBHS, AMOIMOHAIFHOE COCTOSHHE W YAOBJIETBOPEHHOCTh YYAaCTHHKOB, HAa3bIBACTCS

KOMaH/Ipl. BBeuTe Ha MecTe MpOMycKa TEKCT

2. B mpouecce hopMupoBaHusi KOMaHIHOTO MOIX0/1a yYaCTBYIOT:

PYKOBOJUTENb OpraHU3alMK U PyKOBOJIUTENb KOMaH/IbI

PYKOBOJIUTENTh KOMaH/IbI M BCE €€ YYACTHUKH

PYKOBOJUTENh KOMaHAbl U HanboJiee ONBbITHBIE €€ YYACTHUKU

BCE OTBETHI BEPHBI

3. PykoBouTeNb KOMaH/Ibl MOXET UCIOIb30BATh «OPYKUE KPUTHKU:

NIPY OTKIIOHEHUH B TTOBEJICHUH WICHOB KOMAHIBI OT PUHATHIX HOPM H TIPABUIT

Opd HAPYIIEHWH YYaCTHHUKOM KOMAaHJbl CTaHJIAPTOB BBIMOJIHEHUS IPOU3BOACTBEHHBIX
onepanun

py HeToOPOCOBECTHOM OTHOIIEHHH K A€y YYaCTHUKOM KOMaH IblI

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJIS B KOMAH/Ie OCYIIECTBIISETCS:

PYKOBOJUTENIEM U BCEMH YUYACTHUKAMU KOMAaH/IbI

pY KOMaHJHOHN paboTe PyHKIMS KOHTPOJISI OTCYTCTBYET

PYKOBOJUTENEM KOMaH bl U OpTaHU3aIIH
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CHeUHaTbHO Ha3HAYEHHBIM YYACTHUKOM KOMaH IbI

5. Komannseiii kmumat opMupyeTcs:

ABTOMATHYECKH, O] BIMSAHUEM KIIMMATa, CO3JJaHHOTO B 1I€JIOM B OpraHU3aluu

TOJIbKO PSIZIOBBIMU Y4aCTHUKAMHU KOMaH/Ibl

PYKOBOJUTENIEM KOMaH/IbI

B Ipouecce (popMHUpPOBaHUS KOMAaHJIOW HOPM M IpaBWJ, PETYIUPYIOLUIMX IOBEIEHUE BCEX
YYaCTHUKOB

6. IIpu3HaHKe BbICKa3bIBACTCS PYKOBOIUTEIEM KOMaH/IbI:

1I0CJIE BBIMOJIHEHUS CJIOKHBIX 3aJJaHUN

TOJIBKO JIM/IepaM KOMaH/Ibl

TOJILKO 10 UTOTaM KBapTaJia MU roJia

COpa3MEpHO BBINOJIHEHHBIM 33/1a4aM

TOJIbKO MHMBHIyaTbHO

KaK Bcell KOMaH/ie, TaK U UHIUBUAYaJIbHO

7. Tlpomecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOIMTENH IEPEIaeT 4YacTh CBOMX ITOJIHOMOYWH
MOTYMHEHHBIM:!

OTIEPATUBHOE PYKOBOCTBO JIFOIbMH

IUTaHUPOBaHKUE PabOThl COTPYAHUKA

pasrpaHrMueHHE OTBETCTBEHHOCTH

JieJIernpoBaHue MOJTHOMOUYU I

8. Haubonee rpdexTuBHOE ynpaBieHre KOMaHI0U JOCTHTACTCS:

IPU COOTBETCTBUM 3Tana (OpMUPOBAHUS KOMaH/Ibl U CTUJIS YIIPaBJICHUS

IPY MaKCHUMAaJIbHOM HCIIOJIb30BAaHUH JTHOEPATBHOTO CTHIIS

py KOMOMHAIMK AEMOKPATHYECKOT0 U JIMOepabHOTO CTHIIEH

npyu KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUIECKOTO CTUIICH

9. Crunp pPYKOBOJACTBA, NpPHU KOTOPOM HPUIECPKUBAIOTCS NPUHIUIIOB MPUBICUCHHUS K
YIIPaBJICHUIO TIOJYMHEHHBIX, TIOOIPEHUS TBOPYECKOT'O CAMOBBIPAYKEHHUS:

aBTOPUTAPHBIN

TuOepaTbHBIN

JIEMOKPaTUYECKU I

HEHUTpalIbHBINA

10. Ctunp pykoBOACTBA — 3TO:

croco0, 00ecneunBaONINi WHANBUIYAIBHBIA TIOIX01 PYKOBOJUTENS K IIOTYMHEHHOMY

MaHepa IIOBEIEHUS PYKOBOJAMTENS, 3acCTaBISAIONIEr0 TMOAYMHEHHOTO JelaTh TO, 4YTO
HE00X0IMMO

CHJIa aBTOPUTETA PYKOBOIUTEISA

¢dopma ruraHupoBaHus pabOTHI MOTYHHEHHOTO

11. Jlns nubepanbHOTO CTUIIS YIpaBieHUs HanloJiee XapaKTepHBI:

BBICOKOE€ TIPOPECCHOHATFHOE MACTEPCTBO YYACTHUKOB KOMAH/IbI

HU3Kas MHULIMATHBA YYaCTHUKOB KOMAaH/IbI

JIETIETUPOBAHNUE MOJTHOMOYUIA

HPUHIUI «KaKIBIH KOHTPOIUPYET U KOHTPOIUPYETCSI»

TIOJTHBIH KOHTPOJIb CO CTOPOHBI PYKOBOAHUTEIS

12. Peanu3zanus B KOMaH/ie IPUHIUIA «BJIACTh BCEX HAJ BCEMHU» — ITO:

ydacTHe Ka)JI0TO YJieHa KOMaH/Ibl B YIIPABJICHUH €€ JIeJIaMU

OeCIpeKOCIIOBHOE  BBIMIOJHEHHE PACHOPSDKEHUIl  PYKOBOJOUTENEH BceX ypoBHEH B
OpTaHu3aIH

cucTeMa Harpaj /Ui HOOIIPEHUs] HHUIIMATHBBI BCEX YYaCTHUKOB KOMaH IbI

BJIACTh TOTO YYaCTHHKA KOMaH/IbI, KOTOPHIH 3aMeaeT PyKOBOIUTEIIS

13. Kakoit 13 npeAcTaBIeHHBIX CTUJIEH PYKOBOJICTBA HEOOXOJUMO PUMEHSTh IPU AepuuunTe
BPEMEHU I HEJJOCTATOYHOW KOMIETECHITUH ITOTIHHEHHBIX ?

HEUTpaIbHBINA

aBTOPUTAPHBIN
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JIEMOKPaTUYECKU I

TuOepaTbHBIN

14. ATpuOyTOM aBTOPUTAPHOIO CTHJIS JIMIEPCTBA SABJISETCS:

MHUIIMATUBHOCTh BCEX YUaCTHUKOB KOMaH/IbI

HaJIMYME HECKOJIBKHUX CHIBHBIX JIMJIEPOB B KOMaH/E

npeobiiaganue HehopManTbHBIX KOMMYHHUKAIIUHA

CJIEJOBaHME MOJIYYEHHBIM CBEPXY AUPEKTUBAM

15. Ha npakTuke nojJ TEepMUHOM «IWJIEPCTBO» Yallle BCEro MoApa3yMeBaeTcCs:

HepOopMaIbHOE JIUAECPCTBO

dbopManbHOE JIUIEPCTBO

PYKOBOJICTBO

aABTOPUTET

16. JIngepcTBO MOXKHO OTIPENEIUTh KakK:

CIIOCOOHOCTH BJIMSITH Ha JINYHOCTD U TPYIIIIBI JIOJEH 1S TOCTHKEHUS OOLINX 1esen

CTpEMJICHHE UHIUBU/A K TOCTH>KEHUIO CBOEH 1IeNN

BBICOKOE JIOJDKHOCTHOE TIOJIOKEHUE PYKOBOIUTENS

YMEHHE JeJIETUPOBATh MAaKCUMAJIbHOE KOJIMYECTBO 33]1a4 [TOAYNHEHHBIM

17. Kak 3By4HT JO3YHT J€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUsA?

KOJIJIera BO3bMET Bce Ha ce0s!

Oyznem peniatb Bce BMecTe!

PYKOBOJUTEIb — BCEMY T0j10Ba!

WHUIIMATHBA PYKOBOJUTEIS — 3aJI0T ycrexa!

18. Kakoli u3 maTi OCHOBHBIX CTHJICH JIMJIEPCTBA (PYKOBOJICTBA), COMIACHO YIPaBICHYECCKOU
pemietke P. bneiika u . MoyToH, saBnsercsi cambiM 3¢ (HeKTUBHBIM?

KOMaHJIHO€ (pacrpeaesIeHHOE) JIMIEPCTBO

«30J10Tas cepeinHa»

«IIPUMUTUBHOE» JIUJEPCTBO

BJIACTh, OPUEHTAIIUS HA 33/1a4y

OpHUEHTAIMs Ha OTHOLIEHHUS, «JIOM OTAbIXa»

19. BriOGepute CBOWCTBa JMYHOCTH W TOBEIEHUS, XapaKTepHbIE Ui XapU3MaTHYECKOTO
nuzaepa:

bopmMynupyeT MaclITaOHbIE 3a/1a41, 3aXBATHIBAIOLINE BOOOPaXKEHNE COTPYAHUKOB

KOHTPOJIUPYET BBINOJIHEHHE 3a/1a4 Ha BCEX dTanax

CKPBIBAET CBOM XapakTep, MHTEPEChl U IPUBBIYKAMHU

BUJUT U MIpe/CcTaBiseT Oy iylliee B IpUBJIEKaTeIbHOU hopme

BCEJISET B JIIOACH Ha/leXkK 1y Ha X OJaromnonydue

20. OnpenenuTe KayecTBa, XapaKTEPHBIE IS JIHJEPA U U PYKOBOIUTEIIS:

AJIMUHHCTpATOP Junep
OHTy3HacT PykoBogurens
VYka3biBaeT

[Ipennaraer

PaGoraer no yka3zaHHBIM LIEJISIM
PaboTaeT mo cBouM 1iemnsim
[Ipodeccrnonan

Kontpouns

Hosepue

Brhoxnosurein

21. BO3MOXHOCTH OCYIIECTBIISATH CBOIO BOJIIO, BO3JCHCTBOBATh Ha TIOBEJCHUE W
JEeSTeNbHOCTD JIOJIEH ¢ MOMOIIBI0 KaKUX-THO0 METOJO0B MM CPEACTB (aBTOPUTETA, BOJIH, HACHIIUS,
3aK0HA) — ATO:

BJIaCThb

yOexaeHme
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JUJIEPCTBO
NPUHYKICHUE

22. Ha yem Oonee Bcero 0CHOBAHO JIMIEPCTBO TOCYIaPCTBEHHOTO CITyKaIero?
Ha YETKOM HCIIOJIHEHUH BO3JI0)KCHHBIX HAa HETO 00s3aHHOCTEH

Ha B3aMMOTIOMOIII

Ha OCYIIECTBIICHUU IIOCTOSTHHOTO KOHTPOJISI IPYTUX WICHOB KOJJICKTHBA

Ha BJIQJICHUU OCOOBIMHU 3KCIIEPTHBIMU 3HAHUSIMU, HABBIKAMH U OTIBITOM

Tect: KoHnenuuu nuaepcrsa

1. OTmerbTe aTpuOyTHl HOBOI MapaAUTrMbl JTUAEPCTBA!

CKPOMHOCTh

KOHTpPOJIb

KOHKYpEHIIUS

JIeJIeTUPOBaHUE

repou3M

2. Ha xakoii BacTi OCHOBAaHO BJIMSHHE JIUJEPa, KOTOPOTO MOAYMHEHHBIE YBAXKAIOT 32 TO, KaK
OH BeJIeT ce0si C HUMU?

BO3HArpa)xaaromias

AKCIIepTHAS

pedepeHTHas

MPUHYK/IA0IIAs

3. B teopuu nuaepctsa I1. Xepcu u K. bnanmapa 3ToT cTuib auaepcTBa OTIUYAET BHICOKUI
YPOBEHB 3a00THI O JIFOJSIX U HU3KUW YPOBEHB 3a00ThI O TPOU3BOICTBE:

NapTUCUIIATUBHBIN

JIEIETUP YOI

BHYIIAIOIU I

yOEXKTatOIIHiA

4. HazoBute Bua BausgHus (mo E. B. Cumopenko), cocTodmmii B CO3HATEIHHOM
HEapryMEeHTUPOBAHHOM BO3JIEHCTBMU Ha YEJIOBEKA WJIM TPYMIY JIIOJeH, UMEIOLIEM CBOEH IIeJbIo
W3MEHEHHE WX COCTOSIHHS, OTHOIIEHUS K YeMy-TMOO U CO3JaHHe MPEAPACIONOKEHHOCTH K
ONPEACIICHHBIM JEHCTBUSIM.

5. Ompenenure Bun BiusHus (mo E. B. CumopeHko), mpu KOTOpoM BHUMaHHE K cebe
MIPUBJIEKAETCS IOCPEJCTBOM OJIArONpPUSATHBIX CY)XJIEHUH 00 ajapecare, MOJApPaKaHUS €My I
OKa3aHUs €My YCIIyTH, a TaKKe MPOSBIECHUSI COOCTBEHHOM HE3aypsSTHOCTHU:

BHYIIICHUE

CaMONPOJIBUKEHHE

MaHUITYJISIITUS

dbopMupoBaHue OJIarOCKIOHHOCTH

3apaKEeHHE

6. Uto B monenu /. Bartena u K. KamepoHa 0THOCHTCSI K HICTOYHHKAM JTUYHOTO BIUSHUS?

THOKOCTh

3HAYMMOCTb

OJIM30CTh K LEHTPY

JETUTUMHOCTh

KOMITETEHTHOCTh

7. Ctunb X v ctuiib Y, B 3aBUCHMOCTH OT BOCHPUSATHUS JHACPOM YEIOBEUYECKON CYIIHOCTH,
paccMaTpuBarOTCsS B TEOPUH JUAECPCTBA €T0 ABTOPCTBA:

B. Bpym

K. JleBun

. MaxI'perop

Jx. Komnua3

P. Xayc
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8. B teopun muaepctsa P. Jlalikepra BbIAETICHO YeThIpe THMA opranu3auuid. K kakomy Tumy
OTHOCHTCSI KOHCYJIbTaTUBHAs popma opranusanuu? (omeem apabckoil yuppoii)

9. @. duep ABNSETCA ABTOPOM ITOM TEOPUH JIHIEPCTBA!

TEOPHH CIUIOIIHOW CPEabI

IIOBEJCHYECKOMN

TEOPHUH YEPT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOM

10. B Teopun nmunepctBa P. Tannenbayma u Y. llImuara npuBeieHbl ceMb CTHIICH JTHAEPCTBA.
[lepen Bamu 4yeTblpe W3 HUX. Pacmonokutre HUX B MOPSAKE HAaYMHAs C HAaUMEHBIIEH CBOOOJBI
[IOTYMHEHHBIX.

PykoBoauTenp n3naraetr CBOM cOOOpa)keHuUs U MPOCUT 3a/1aBaTh BOIPOCHI

PykoBonuTens «poaaer» cBoe peleHue

PykoBoauTenb u3naraer peneHne Kak nepBoHayaibHOe

PykoBoauTenp nznaraet mpooieMy M MoJIydaeT MpeIoKeHHUs 110 €€ PEIICHHUIO

11. B Teopuu munepctBa K. JIeBiHa K MOMYCTUTEIIHCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT
CTHJIb.

12. Wpeany nuaepa B COBPEMEHHBIX pPa3BUTHIX CTpaHaxX (C TOUYKH 3pEHUs OOIECTBa)
COOTBETCTBYIOT 3TH MOJIEIIN:

TEOPHUS JINJIEPCTBA-CITYKEHUS

TpaHc(hOpPMAIIMOHHOE JTNIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapU3MaTUYECKOE JTUAEPCTBO

TEOPHsL 5-TO yPOBHS

13. JInpepcTBO-CiIyKEHHNE BIEPBHIC OMUCAII:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konmnuaz

P. I'punnud

14. Jlx. KonnuH3 BbIAEAN HATh YpoBHEH crocoOHocTell MeHemkepa. Ha BTopom ypoBHe B
€ro MOJIEJIN pacloiaraeTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBII MEHEKEp

IOJIE3HBIN YJIEH KOMaHIbl

3¢ (HEeKTUBHBIN PYKOBOJIUTEND

15. Jlunep »TOro ypoBHsS OpraHuzyer paboTy Ha MecTaX, paclpeienseT 3aJaHus |
KOHTPOJMPYET pPe3yJIbTaT:

cylnepsaizep

JU/Iep HaMpaBICHUS 1E€ATEIbHOCTH

PYKOBOIMTEID CPETHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pIBaloT Kapbepy JHAEpPOB MO Mpodeccuu, MpH KOTOPOH YypOBEHb HX
KBaM(UKAIMsT U ee TpPU3HAHUSA TO3BOJISIET MM B KauecTBE OKCIepTa IpPUCYTCTBOBAaTh Ha
COBEILLIAHUAX PYKOBOJUTEIEHN BBICIIETO 3BEHA?

HEHTPOCTPEMUTENbHAS

CTyIeH4aras

Kapbepa — «3Mes»

BEPTHUKAJIbHAS

Kapbepa — «TPAMILIUH

17. Ha3zoBuTe MoHATHE, KOTOPOE XapaKTEpU3yeT YAOBIETBOPEHHOCTh paOOTHHUKA YCIOBUSIMHU
TpyZAa U KU3HU B OpraHU3aliHU.
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18. Camopa3Butue pabOTHUKOB pa3BUBACTCS Ha TPeX YPOBHAX: WHIUBHUIYaJIbHBIH,
Y OpraHMU3allMOHHBINA. BBenuTe Ha MecTe Mpomycka TEKCT (PErucTp He YUUTHIBACTCS)

19. AnanTuBHOCTH PAOOTHHKOB B 0OJACTH HAaBBIKOB M OOS3aHHOCTEH OOeCTieuMBacTCS
Osiaromaps 3Toil popMe ruOKOCTH PabOYCH CHIIBI:

byHKIMOHATIBHAS

npodeccuoHanpHas

110 YHCIICHHOCTH

MPOEKTHAs

20. I[IpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OIepaTUBHOE O0ecrieueHre MPOU3BOACTBA MaTEPUAILHBIMU PECYPCAMH TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEAMETOB TPy/a Ha KaKIOM paboueM mMecTe

Ha MOCTOSIHHBIN MOUCK MyTeW yIy4lIeHHs KaueCcTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U y4eTa
HUHTEPECOB CTOPOH

21. B Tteopum oOoramieHuss Tpyda HPHUBOAMUTCS IIECTh (PAKTOPOB, 0OECHEUNBAIOIINX
HPUBIICKATELHOCTh Pa0OThl. OTMEThTE MUIIHUIT (HEBEPHBIiA).

HaJIM4re 00paTHOU CBSI3U

3apaHee ONpeeICHHOE CTaHJapTHOE paclpe/IelieHne PeCypcoB

BO3MOXHOCTbH BIIUSITh HA YCIIOBUS TPyAa

OTBETCTBEHHOCTb 32 MPOU3BOAUTEIHLHOCTh

22. [lpuHIIMT MUAepa, COrJIaCHO KOTOPOMY B €r0 KOMaH/Ie JOJKHBI padoTaTh JIy4Iline UTPOKU
U3 T€X, YTO UMEIOTCS Ha PhIHKE TPY/a, MPEACTABISAET COOOM ATOT MPUHLIHUIL:

npuHun «llepcoHan — riiaBHOE JOCTOSHUE OpTaHU3aAINN

MPUHIIMI IOCTOSHHOTO CaMOPa3BUTUSA M Pa3BUTHs TPYIOBOTO MOTEHIMANA MOJYMHEHHBIX B
MHTEpECax pa3BUTHS OpPraHU3aIuN

MPUHIINI COLIMATILHOM OTBETCTBEHHOCTH JUAEpa

NPUHIMI TPOTHBOPEYHS MEXKTy HHTEpECaMy OPTaHU3aIluH U TIOJYNHEHHBIX

23. B Teopun P. Jlaiikepra BbIIENIEHO 4YEThIpE CTHJIS YIPaBJIECHUS: HKCIUIyaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPATHIECKU I "

MapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IETIETUP YIOLIUH;
ahhUTUATUBHBIN;
KOHCYJIbTATUBHO-HAMPABIIAIOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe OblLIa NpPOBEIEHA CEpUS HUCCIEA0BAaHUM OTCPOUYECHHOTO
YI0BOJICTBHUS, KOTOpasi U3Mepsiyia SMOLIMOHANIBHBIN UHTEIEKT peOeHKa?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sBIsIeTCSl KpaltHUM TTPOSIBJICHUEM dTOW IMOIIHH:

CTpax

OTBpAILICHHE

THEB

1H000Bb

HacJIaX1eHNE

3. HazoBuTe aBTOpa KOHIIETIIIUN YMOIIMOHAIHHOTO HHTEIJICKTA:

P. Crepubepr

K. C. Jlenum
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. I'oynman

P. JlaiikepT

4. B cTpyKType TUYHOCTH SMOLMOHAIBHBIA HHTEIUIEKT OTHOCHUTCS:

K COIIMAJIbHO-TICHXOJIOTHYECKON CTOPOHE

K TICUXUYECKHUM TPOIIeccCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIMOHHOW CTOPOHE

K WH/IMBUYaJIbHO-TICUXOJIOTHYECKOI CTOpOHE

5. B dopmyne BwepkuBaecmoctH pykoBomutTens (B. M. Illenens) Obuto ompemeneHo
CIIeyIOIIee COOTHOIIEHHE: | yac OT/pIXa HA _ 4acoB padOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4yaBIIETO MOTHBBI, HAIPABISAIOIIUE ACSITEIbHOCTD
4esoBeka, aBTopa Tpyaa «l[lorpebHOCTH, MOTHBBI 1 SMOLIUN:

A. H. JIeonTheB

JI. C. Beirorckuit

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka u3y4aeT IPOCTPaHCTBEHHOE PACIHOJIOKEHUE MapTHEPOB OTHOCUTEIBHO JPYT
Jpyra npu ooueHuun?

TaKecHuka

OJIOpHKA

KUHECTHKA

POKCEMHKA

MaHTOMHUMHUKA

8. BONBIIMHCTBO MYOIUYHBIX BBICTYIUICHUH MPEICTABISIOT COOOM:

peub 6e3 OyMaxkKu

pedb 10 PYKOIIHUCH

peub, BEIYYEHHYIO HAau3yCTh

pedb 6e3 MOArOTOBKH

9. Kakas u3 mpeacraBieHHBIX (pa3 HapylmiaeT OAMH M3 MPUHIUIOB MOACPKUBAIOIICH
KOMMYHUKAIUU?

51 pemnit OTBETUTH OTKA30M Ha Ballle MpeUI0KeHUe 10 CIeAyIoIel IpuIrHe. ..

BrI Bce caenanu HenmpaBUIIbHO.

3a TekyIIuii MecsI] BbI JBAXIbl COPBAIM COBEIIAHHUE.

Kak BbI cunTaere, 4T0 MOKET HAPYIIUTh HAIIH TJIaHbI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY TUITY XapaKTEPUCTUK PYKOBOIUTEIS:

COLIMANTbHBIC

JTUYHOCTHBIE

COLIMANTbHBIE TTPETOCHIIKH

TPYIOBbBIE

11. PaGotocmocoOHOCTH  Kak d3JEMEHT TPYIOBOTO  IOTEHIMala  OTHOCHTCS K
NOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccuoHaIbHO-KBATH(UKAUOHHOMY;
KpPEaTHBHOMY;,
JTUJIEPCKOMY
12. K kakoi kKaTeropuy OTHOCHTCS PoOJib Jinjepa (cormacHo . Munoepry)?
MPUHSITHE PEIICHUN

MEXIMYHOCTHAS
UH(pOPMAaLIMOHHAS
13. Pacmpenenure poimu MeHeKepa-Iuaepa MO COOTBETCTBYIOIIUM KaTeropusiM (mo I
MuHuoGepry).
CBSI3YIOIIN I Kareropus «IIpunsarue pemeHunin»
BEIYILMH IEPErOBOPHI HNudopmanronnas kareropus
IJIaBa OpraHU3aluu MeXIM4HOCTHAs KaTeropus
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AAMUHUCTPATOP
MIPECTaBUTEIb
pachpeeuTellb pECypcoB

14. K xaxoMy NOTEHIIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HAET HBIHEUTHIOIO
paboTy, cTaOMIIBHO OMPAaBIBIBACT MU JaXKE MPEBOCXOIUT OXKUIAHHS, HO IMPU ATOM HCIBITHIBAET
TPYAHOCTH C aJanTalei K HOBbIM CUTyalUsIM?

Oynyumii mpogeccruoHan BHICOKOTO Kilacca

HEOTILIM(OBAHHBIN aTMa3

BBICOKOITOJIE3HBIN MpodeccroHal

Oynyiast 3Be3/1a

15. DMepKEeHTHOCTh CUCTEMBI OOJIbIlIe BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEepapXUYHOCTh

YHHUKAJIbHOCTh

ABTOHOMHOCTb

JTUHAMUYHOCTh

16. Takoit meTox, kak pbiOuii ckeneT McukaBbl, TO3BOJISET:

CPaBHMTH ILJIFOCHl U MUHYCHI pa3HbIX BAPUAHTOB

OLICHUTH (DaKTOPHI BHYTPEHHEHN U BHELTHEH CpeIbl

IOCTPOUTH COBOKYITHOCTD LIEJIEH 110 HepapXUUYECKOMY MPU3HAKY

MPOCIEIUTh TPUUUHHO-CIIEICTBEHHBIE CBS3U

17. Yto w3 npelICTaBIEHHOIO OTHOCAT K METOJaM IICMXOJIOIMYECKON aKTHBU3AIUU
MBIIICHUS?

MO3rOBOM IITYpM

(GyHKIIMOHATBHBIA METOJ] MPOSKTUPOBaHUsI MaTueTTa

merox enbhu

METOJ THPJISIH] acconuanuii u meradop

MeTO]T POKYCHBIX 0OBEKTOB

(YHKIMOHATIBHO-CTOMMOCTHOM aHaIIN3

MmeTo] «lllecTh nuIAn MBIIIIEHUS

18. Metonuka TPU3 oTHOCHUTCSA K 3TUM METOJAaM OpraHU3alliK KOJJIEKTUBHON YMCTBEHHOM
NEeSITEIbHOCTHU

METO/Ibl CUCTEMATU3UPOBAHHOTO IOMCKA

METO/Ibl HAaIlPaBJIEHHOTO ITOUCKA

METO/Ibl ICUXO0JIOTMUECKOW aKTUBU3AIIMN MBIIIICHUS

19. OT™meTbTe MOHSTHE, CHHOHUMUYHOE JUIS TIOHSATHS «aTTUTIOI:

OTKJIOHEHHE

JKeJlaHue

uzaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HANIPABIECHHOCTH:

CTpeMJICHHE

yOexaeHue

BJICUEHUE

JKEJlaHNe

21. TeoHOMHAas 3THKA TIPEACTABISIET ITUYECKIE HOPMBI M ITPABHJIA, YCTaHABINBAEMbIE:

PENUTUO3HBIMU YUCHUSIMU

MIpaBsIIEN JIUTON

KOHKPETHBIMU HallUSIMH U 3THOCAMU

MpEeJICTaBUTENISIMA KOHKPETHO! mpodeccun
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22. DTudeckasl KOHIICMIINS, B paMKax KOTOPOW MOpajIbHBIM CUHTACTCS MOBEACHHE, KOTOPOE
MPUHOCUT HauboJIbIee 01aro AJii MaKCUMAJIBHOTO KOJIMYECTBA JIF0Iel, HOCUT Ha3BaHHE
MOIX0/1a.

23. Ecnu uHAMBU] TPUHUMAET PEUICHHs Ha OCHOBE CCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOPbIE
MOJIYYMJIN Pa3BUTHE B PE3YJIbTATE €r0 WHAMBUIAYAIBHOTO OIBITA, TO OH HAXOAUTCS HA TOM ypPOBHE
3penoctu tuuHocTH (110 JI. Konbepry):

ArOLIEHTPUYECKHI

KOH(OPMHUCTCKUI

MPUHLUINATIbHBINA

Tect: [IpunsTue pemennii 1 oOyuyeHue B KOMaH1ax

1. Kakue u3 mnpeacTaBiICHHBIX BAPHMAHTOB OTBETA PYKOBOAUTENb KOMAaHJbl NPUHUMAET
€TUHOINYHO?

TOJIbKO OII€paTUBHbIE PELLICHHS

CPOYHbIE PELICHUS

IPOCThIE, PYTUHHBIE PELICHUS

TOJIBKO CTPATErMueCKHUE PEIICHUs

caMble CJIOXHbIE U Ba)KHbIE PELLICHUS

2. YuuTbIBas pOJICBBIE NPEANOYTEHHUS YYACTHHKOB KOMAaHJ, KOMY CJEIyeT IOPYYUTh
MOJrOTOBKY aHAJIMTUYECKUX MAaTEPUaIOB IO CyIIEeCTBYoLIEeH npodieme?

MHHOBATOPY

aJIMUHUCTPATOPY U aHATTUTUKY

UHTETPaToOpy U OMBITHOMY PaOOTHUKY

PYKOBOJUTEIb KOMaH/bl TOTOBUT MaTepHallbl caM

BCE€ OTBETHI BEPHBI

3. Kakue perienuss He0OX0JMMO MPUHUMATH MOJIHBIM COCTaBOM KOMaHIb1?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOIUTEID

TOJIBKO CPOYHBIE PELICHMUS

BCE pelIeHHs 0€3 UCKITIOUEHUS

TOJIbKO HauboJiee BaKHbIE U CIIOXKHBIE PEIICHUS

4. Pacnionio>xute B IPaBUJILHOM IOPSIIKE 3JIEMEHTHI Mpoliecca IPUHSITUS PEILICHUS:

PaccTtaBpTe B IpaBUIBHOM MOPSJIKE

MPUHSITHE PELLEeHUs

reHepUpOBaHUE AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJiyueHue HHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUAHTOB PELICHHUS

UCCIIeJOBaHKE MPOOIEMbI

5. KoHceHcyc B IPUHATHN pelIeHUs] KOMaHA0H 3TO:

NPUHIATHE PEIIECHUs C YYacTHEM BCEX YYaCTHMKOB KOMAHJbl U TBOPUYECKUM pa3pelieHueM
KOH(JINKTOB

COIJIallleHUE O TOPSIIKE pa3pelieHus] KOH(IUKTOB MPU MPUHATHU U UCIIOIHEHUU PEUICHUS
KOMaHI0u1

MPUHITHE PELIEHUs 110 MPUHIUITY OOJIBIINHCTBA I'OJIOCOB

COIJIALLIEHUE O PACIPENEICHUH TOJTHOMOYNIN B KOMaH 1€ 110 IPUHATHIO PELICHUS

6. OcBoeHHE yyaCTHUKaMHU KOMaHIbl MEXaHH3Ma TPEOOBATEIILHOCTH JIPYT K IPYTY:

MO3BOJISIET JIOCTUYb BBICOKOM OTBETCTBEHHOCTH 32 KayecTBO pabOThl U MOJIAECPKUBATH
n00poKeNaTeIbHbIN KIMMAT OTHOIICHHI

MMEET MCKIIIOUYUTEIBHO HEraTUBHBIE IOCIEACTBHS, TaK KakK IOBBIIIAET YPOBEHb CTpecca B
KOMaH/e

sBIsieTcs (PaKTOpoM, 00ECTIeUUBAIONINM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IbI 32
BCEMU

HAIPaBJIEHO UCKIIIOUUTENILHO Ha BBICOKOE KAUECTBO BBIITYCKAEMOM MPOAYKIIMH UIIH YCIIYT

7. OOMmeH nH(popMalen, 3HaHUAMHU ¥ HaBBIKAMU CPEAHM YYaCTHUKOB KOMAaH/IbI:
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He sIBJISIeTCsI 0053aTEIbHBIM YCIOBHEM 00Y4CHHsSI B KOMaH e

JIOJDKEH TMPOBOAMTHCS TOJNBKO CIIEIUAIBHO MOITOTOBICHHBIMH YKCIIEPTaMU

BEJIYT TOJIBKO OTBITHBIC YYaCTHUKH KOMaH/IbI

SIBIISIETCS 00513aTEIIbHBIM YCJIOBUEM O0YYCHHUS B KOMaH/IC

8. OmMmarust B KOMaHjae — 3TO:

NPaBUJIO TIOBECHUS, 3aMPEIaloniee CKIOKH, pyraHb, OCKOPOJICHHUS

O JIepKaHUue HEPOPMAILHBIX OTHOLICHUI

CIOCOOHOCTH YyBCTBOBATh, IOHUMATh U CONIEPEKUBATH IMOIUSIM KOJLIET

OTHOUICHUS, TPU  KOTOPBIX  pasHOIJacus BO  B3IJSAX — Pa3pelIaloTcs  MyTeM
apryMEHTHPOBAaHHOIO CIIOpa

9. O0y4eHre KOMaHIHOU PabOTE JOMKHO BKIIIOYATH:

MOJrOTOBKY KaK B BOIIPOCAaX MPOQeCcCHOHATBHOMN NesITeIbHOCTH, TAK M KOMaHI000pa30BaHuUs

camMoo0y4yeHHe 1o MpopeCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHIO KOMaHI000pa30BaHMsI U PACKPBITHE OTBITA JTYYIINX KOMaH]]

(opMUpOBaHHE MPAKTUUECKHX HABBIKOB, CBSI3aHHBIX C (POPMHUPOBAHUEM MEKIMYHOCTHBIX
OTHOLIEHUN

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHU3alu KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonb3oBaHHME KakOil aHAJOTUM TO3BOJSET Oo0jee YEeTKO W JAKOHHYHO OMNHCATh
HMMEIOIIYIOCS poosiemy?

dbanTacTuueckas

JTYHAs

npsimast

CHUMBOJIMYECKAs

2. AHOHUMHBIM 0OOMEH MHEHHMSIMH MEXIY YYaCTHUKAMU TPYIIBI SKCIEPTOB Ui MPHUHSITUS
peIIeHHsI TPUMEHSIETCS TIPH CIEAYIOIIEM METOJE:

merox lenbhu

MO3TOBOM IITypM

METO/1 HOMUHAJIbHBIX TPYIII

METOJ CHHEKTHKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ['apBape

B KeMOpumxe

B CtanHbopre

B Okcopre

4. Tumotu ['onBet sSBNIsIETCS aBTOPOM STOTO METO/A:

merox lenbhu

meroa «lllects musam»

METO/1 HOMUHAJIBHBIX TPYIII

KOYYHHT

KEeUC-METON

5. HazoBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT

CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO pa3HOOOpa3HBIX UIeH

CTUMYJIMPOBATh CaMOOOYyUYEeHHE

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJOBBIX CUTYallui

YCOBEpPIIEHCTBOBATh, MOJU(MUIIUPOBATH OOBEKT

6. B mMeroze 1mecTH NUISAN Y KaXI0W HUISAIBI CBOW IBET. YKAXKUTE, /Ul YETO UCIOJIb3YIOTCS
TSR YKAa3aHHBIX I[BETOB.

Kpachnas HanpaButh BHUMaHKE HA HHPOPMAITUIO

Uepnas BrickazaTh CBOM UyBCTBA U HHTYUTHBHBIE JOTAJIKU
benas Bricka3aTh KpUTHYECKHUE OLIEHKU U OTIACEHUS
3enenas [Ipunymats HOBBIE HIEU
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Tect: Komanae! u g poast Tpanchopmarus

1. udposas Tpancopmarus — 3T0:

oOyueHne TmepcoHasa paboTe ¢ WCIOJNB30BAaHUEM COBPEMEHHBIX HH(MOPMAIIMOHHO-
KOMMYHHKAIIMOHHBIX TCXHOJIOT 15051

nepexo] Ha IOBCEMECTHOE WCIIOJIb30BaHNE HWHTEPHETa M BEO-TEXHOIOTHH B paboTe
KOMITaHUH | [IEpPCOHAa

onr(dpoBKa apxXMBOB KOMITAHUHU M CO3IaHUE aKTYaIbHBIX 0a3 JaHHBIX

0o0bEeIMHEHNE JIIO/ICH, MAallMH, MPOAYKTOB M CHUCTEM IMpH IOMOIIM HWH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTH W WHTEPHETAa B CETEBYIO CTPYKTYpPY, pabOTaIONIyI0 B pealbHOM

BpEMEHHU
2. BupTtyanbHasi KOMaHJa — 3TO:
00beTMHEHHbIE nH(OPMaIMOHHO-KOMMYHHUKAIITHOHHBIMH TEXHOJIOTHSIMU JIO]TH,

nepuon4ecku oOMeHHUBaroLecs nHpopMalyen Mo BO3HUKAOIUM O0IIUM ITpodiiemMam

o0beMHEHHE KOJUJIEr, padoTaloluX B OJHOM OpraHu3aludyd MO0 NPUHLIUNY PABHBIX
JIOJDKHOCTEHl M CHUCTEMaTHYeCKH  OOMEHHMBAIOIIMXCS ~ ONBITOM  paboOThl  MOCPEACTBOM
MH(POPMAIIMOHHO- KOMMYHHKAITHOHHBIX TEXHOJIOTHIMA

HeOoJIplIIas IpyMIa JIoJed, pacloloKEeHHbIX YAAJCHHO APYr OT JApyra U He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMHM TEXHOJIOTUSAMU U pabOTAIOUIMX HAJ OOLIUM IPOEKTOM
(mpoekTamMu) MO yCTaHOBJICHHBIM MU IpaBUIIaM

pabOTHUKM OJHOW OpraHM3alluy, IOCTOSHHO OOIIAOLIUECs OCPEACTBOM HMH(POPMAIIMOHHO-
KOMMYHMKAI[UOHHBIX CETEU

3. Kakue xauecTBa Hanboee BOCTpeOOBaHBI B CETEBBIX KOMaH 1aX ?

00s13aTeJIbHOE 3HAaHUE CETEBOI0 CJICHra

npodeCCHOHATN3M B 00J1aCTH pabOThl KOMAaHIbI M OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTHUe B IPYTUX CETEBBIX COOOIECTBAX

4. Kakue yTBep»/1eHUs MPaBAMUBbI sl pa00Thl BUPTYAJIbHBIX KOMaHA?

B KOMaH/I€ y4aCTBYIOT JIFOJIU C TICUXOJIOTHYECKON COBMECTUMOCTHIO

JUIs ydacTusi TpedyeTcs pa3pelieHne HeMoCPeICTBEHHOIO PyKOBOANUTES

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE ACMCTBUN yYaCTHUKAMU KOMaH/IbI

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBINA 00MeH uHpopMaueit

5. VKaxure TpH KaTeropuu MHPOPMALMOHHBIX ceTeil no kinaccudukamuu K. Mémepa u A.
Paitarna:

CETH MHHOBALMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIlMOHHBIX Jaboparopuii

OTKPBITBIE CETH NHHOBAIIMOHHBIX NOJPa3AcI€HUI KOMITAaHUI

3aKpbIThIE CETH MHHOBALIUI

OTKPBITBIE CETH NHHOBALUI

CETH NMPOAKTHUBHBIX KOMITAHUH, CO3JAIOIIME JTOMUHHUPYIOIINE TEXHOJIOTUYECKHE Pa3pabOTKH
Ha JIOPBIHOYHOM CTaguu

WHHOBAIIMOHHBIE CETH  CYIIECTBYIOLErO OW3HEca, HalleJIeHHble Ha  JOCTHXKEHHUE
KOHKYPEHTHOT'O BBIUIPHIIIIA

6. BeiOepuTe KITI04YEBBIE PUHIIHAITBI PA0OTHI BUPTYaJIbHONW KOMaH/IBI:

JOOPOBOJIBHOCTH BXOXKACHHUS B KOMaHIY

CTporas uepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBHiia paboThl KOMaH/Ibl 3apaHee YeTKO YCTaHOBJICHBI

IIOJIHBIM KOHTPOJIb JEUCTBUN U PE3YJIBTATOB KOMaH/Ibl U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJJHOTO YYaCTHHKA KOMaH/bl K JPYTOMY

BCE YYACTHUKHU KOMaH 1bl 3HAKOMbI JIMYHO

HOPMBI U ITpaBujIa paboThl KOMaH bl BEIPAOATHIBAIOTCA YYaCTHUKAMHU

HepOpMaIbHBIN TUAEp
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Kputepuu onieHnBaHus:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YYAlIMMHUCS COJICpPXaHHS y4eOHOTO MaTepuaia
cunTaercss KOIPQGUIMEHT YCBOSHHS YYEOHOro MaTtepualia, KOTOPBI OmpeiersieTcsi Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUAIIUXCS K OOIIEMY KOJTHUYECTBY BOIPOCOB.

Omnucanue MIKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHOY» CTAaBHUTCS MPH BHITIOJHEHUN He MeHee deM 80% 3am1anmif;

— OIICHKA «XOPOIIIO» CTABUTCS IIPH BHITIOJIHEHHH He MeHee yeM 70% 3amanuii;

— OILICHKA «Y/IOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIICHKA «HEY/IOBJICTBOPHUTEIBHO» CTABUTCSA IPH HEMPaBUIBHOM OTBeTe Ooyiee uem Ha 40%
BOIIPOCOB TECTA WJIM HEBhIMOHEHNH Ooee ueM 40% 3amannid.

[IpakTrueckue 3aganus, KEUCHI

[TpakTHdeckoe 3aJjaHUMEe OCHOBAHO HA IPAKTHMYECKH 3HAYMMBIX CUTyalUsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB NPO(PECCHOHATIBHBIX YMEHMH WM HAaBBIKOB, YMEHHS JEHCTBOBaTh B
ycioBusAx Oynyuieil npodeccuoHanbHoi nesTenbHOCTH. [Ipu pemieHun 3aiaHus CTYACHT IOJKEH
YUUTBIBATh, YTO 33/IaHUE COACPIKUT JBE YACTH: ONMUCAHNE U CHENUATBHbBIE BOIIPOCH, (POPMHUPYIOITUE
HEOO0XO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae uyeM HpUCTYNUTh K PEIICHUIO 3aJaHus, CleayeT
BHHUMATEIbHO O3HAKOMHUTHCA C cojaepxkaHueM. HeoOXoaumMo ysCHUTb CMBICH 3alayd U YCIIOBUS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI HA IIOCTABJIEHHBIE BOIIPOCHL.

OO01muii anropuT™ pelIeHust 3a1a4i MOKHO U3JIOKUTH CIIEAYIOLIUM 00pa3oM:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pPa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— IPOBECTH AHAJIU3 CUTYaAIlUH, ONIMCAHHOH B 3a/1a4e, U pa3peluTh IpooaeMy.

Tema 1. IIpeanocbuiku 1 UCTOKM KOMaHJHOTO MTOJX0/1a

Keiic Ne 1. PykoBOACTBO IpeanpUsTHs 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENILHO
00bEIMHMUBILUCH, PA0OTAIOT HAJl PALMOHATIM3ATOPCKUMH M€ SIMH. 00ECIIeUUBAIOIIUMU O00Jer4yeHue
Y yIIy4IIeHHE KauecTBa TPyJAa Ha MX pa 00umx Mecrax. B mensx pa3BUTHS JaHHOW MHUIIMATHUBHI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUECKOro OTAesa
MpEeNnpHusaTHs, a TakKe Mepei rpynnoil Obljla MOCTaBiIeHa 3ajaya MOMCKAa palMOHaIM3aTOPCKHUX
NPeUIOKEHU U Ui Apyrux paboumx mecT. OJHAKO MOCHE MOJyYeHHs JaHHOTO MpUKasza rpymna
pacnanacs.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro npuHIMIA JIIOU pabOTaIN COBMECTHO 10 MOIY4YEHUs IpUKa3za’?

2. B uem npuuunHa pacnaja rpynsi?

3. Kak M0oXHO OBUTO OBl COXpaHHTH TPYNIy U MOOWJIM30BATH €€ Ha PACIIUPEHUE CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obmactu penbed
MECTHOCTH TO3BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO3AaBaTh MO CBOEM MHUIIMATHBE TPACChI IS
KaTaHust ¢ rop. PykoBoauTenb MyHHIMIIAIBHOTO OOpa30BaHUS YCTAaHOBWJI, YTO B TIOCENIKE €CTh
HECKOJIBKO MOJIOJBIX JIFOJEH, YBJICYECHHBIX JAaHHBIM BHUIOM CIOPTA, M MPEIIOKNAI MM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHHUIO Tpacchl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHble MOABEMHHUKH; MECTa JJIsl OTIbIXa, XpPAaHEHHs MHBEHTaps W OJEXKJIbl; aBTOMOOWIbHAS
CTOSHKA M T. 1.). B 00s3aHHOCTH Tpymnmbl BXOAMJIA pa3paboTKa MpeaABAPUTEIHHOr0 OM3HEeC-TIaHa
TOPHOW Tpacchl U COCTaBJI€HHE CXeMbl Tpacchl. Bcio paboTy mpexanaragoch MPOBECTH Ha
OO0IIIeCTBEeHHBIX Havyajgax. VIHUIMaTUBHAS TpyIa B3sUIach 3a 9TO JIEJI0 U NMPUBJIEKas CBOUX JApYy3ed U
KOJUIET, TOJrOTOBWJIa TPOEKThl HEOOXOAMMBIX JOKYMeHTOB. Ilocine HEONHOKpaTHBIX U
He(OpPMaNIbHBIX OOCYKICHUH B MYHUIIUIIATUTETE JAHHBIA MPOEKT ObLT YTBEPXKAECH W BKIIOYEH B
IJIaH COLMAIIbHO AKOHOMUYECKOTO pa3BUTHs palioHa. B manmpHeiimeM OblT omnpezesneH MHBECTOP, U
TOPHOJIBDKHAS Tpacca 4epe3 HEKOTOPOE BpeMsl BCTYIIHIIA B CTPOM.

Bormpocs! 1i1st 00CcykxaeHus.
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1. BepHo 71 MOCTYNHJI PYKOBOAMTEIh MYHHLUIIAIBHOTO 00pa3oBaHuUs, OPYYUB OECIIIATHO
MIOATOTOBUTH BaXKHBIE TOKYMEHTBI TPYIIIIE JIFOACH, HE SIBISIIONINXCS MyHULIIMITAIBHBIMU CITYKaIlUMHU.

2. IloueMy MHUIIMATHUBHAS TPYIIA COTJIACKIIACH B3ATh HA ceOs 00A3aHHOCTH IO MOATOTOBKE
IIEPBUYHBIX JOKYMEHTOB JIJIsl CTPOUTEILCTBA TOPHOJIBKHOM TPACCHI.

3. MoOXHO 1M WHCHONB30BaTh MJAHHYIO TPAKTHUKy B paboTe HaJl HWHBIMH COIMAJIbHO-
9KOHOMHMYECKUMU IPOEKTaMHU.

Tewma 2. ['pymimibl, KoMaHABI 1 KOMaH1000pa3oBaHue. THUITOIOTHS KOMAaH]I.

Keiic Ne 1. Ha 3aBozie 1o mpou3BOACTBY JIM(TOB CIEUATUCTHI MApKETHHIOBOTO oTaerna (2
YeJIoBeKa) paboTanr KOMaH0M M YCIICITHO BBINOJHSIN cBou GyHKIuu. [Ipu ouepennoi «pedopmer
OpPTraHU3AIMOHHOW CTPYKTYPBI MPE MPUATHS, CChLIASCh HA HEOONBINYI0 YUCICEHHOCTh, HX BBEIHU B
OTJIeJ TJIABHOTO TEXHOJIOTA, KOTOPBIM COCTOSII JI0 3TOTO M3 9 yenoBek. HavanpHUK OTaena permmi
chopMUPOBAaTH B HOBOM, YBEIMYECHHOM OTHEJE, €IUHYI0 KOMaHIy, HO 4Yepe3 HEKOTOPOE BpeMs
MapKeTOJIOTH YBOJIUJIUCH.

Bormpocs! 1t 06cyxaeHus.

1. BepHo 1111 OBLIJIO IPUHSTO PEUICHUE O CIUSHUU ABYX CTPYKTYp?

2. [louemy pemieHue TJIABHOTO TEXHOJIOTA O CO3JAHUM C€JIMHONH KOMAaHIBI 3aBEIOMO OBLIO
OIINOO0YHBIM?

3. [Ipennoxkure BapuaHThl COXPAaHSHHSI KOMaH [bI MAPKETOJIOTOB B COCTABE HOBOT'O OT/IEA.

4. KoMy u3 pYKOBOAMTENECH MPEANPUATUS JIydllle BCEro CJIel0BalIO Obl IMOJ YHUHUTH
MapKeTOJIOTOB?

Keiic Ne 2. B kopmopanuu passutusi Kamyxckoit oGmactu pabortaer 23 dyenoBeka. Ee
PYKOBOJHTEIb, SIBISISACH AKTUBHBIM CTOPOHHHUKOM KOMAHIHOTO MOJXO/[d, PEIIUII, YTO B YCIOBHSX,
KOoraa KopIriopanusa pa60TaeT B IMOCTOAHHO MCHAIOMIUXCA YCIIOBUAX, C OpPUTHHAJIBHBIMHU, PCIAKO
MOXOKMMH MHBECTHLMOHHBIMH [IPOCKTAMH, OHA MOTJIa Obl CTAaTh 0a30i AJIsI CO3MAHUSI HECKOJIBKHX
KoMaH[. B cocraBe kKoproparuu ectb HECKOJIBKO IPYIII, COCTOSIINX U3 2 3 4eI0BeK:

— mo pa3paboTKe W COTJIACOBAHHIO C HWHCTAaHIUSAMH OW3HEC-TUIaHa HHBECTHLIHOHHOTO
MPOCKTA,;

(rHAHCOBOH MOAIEPIKKE MHBECTHIIMOHHOTO MTPOEKTA;

— 00ecreyeHuIo 3eMJICOTBO/IA MO IPOCKT;

— MapKEeTHHTOBOH MOJJIEPKKE 3aBEPIICHHBIX HHBECTHIIMOHHBIX IIPOEKTOB U T.JI.

3aganue. [lo BamieMy MHEHHIO, €CTh JIM BO3MOXXHOCTH CO3JIaHHMS KOMaHJ B YKa3aHHBIX
rpynmax u Kakue KOMaHbl, COTJIACHO MPEAJI0KEHHON BBIIIE TUIIOJIOTUI, MOTIIH OBl OBITH CO31aHBI?

Tema 3. ®opMupoBaHre KOMaH

Keiic Ne 1.

B xommanum «AKBaTOp» MHOTO JIET YCHEIIHO paboTana ympaB IeBYecKass KOMoJa TOIN-
MeHeKepoB, biaronapsi ciaXeHHbIM W IPaMOTHBIM JEHCTBUSM KOMaH/bl KOMIAHUS 0e3 moTephb
nepexuiia HeCKOJIbKO OOIIEIKOHOMUYECKUX KPHU3HCOB U Mepuoj naHaeMuu. OHAKO MO PEUIeHUI0
COBETa JMPEKTOPOB B COCTaB PYKOBOJICTBA KOMIAHHM ObLI BBEAECH BHEIIHMM ASKCIEPT C LENbIO
COJICMCTBUS TON-MEHEIKMEHTY B BBIX0/1€ Ha 00Jiee BHICOKYIO MPUOBUTEHOCTb.

Yepes HECKOIBKO MeCSIeB padOThl 3KCHEPT OOpaTHIICS B COBET AUPEKTOPOB KOMITAHUU C
KajmoOo Ha TO, YTO TOM-MEHEHKMEHT MpPOAOIDKAeT MPUHUMATh BaKHEHIINE peIieHus
UCKITIOYUTENIbHO B paMKax paHee JeCTBOBaBIICH KOMaH bl 0€3 €ro JIMYHOTO y4acTHsl.

B oTBet Ha kan00y UCIIOTHUTEIbHBIN JUPEKTOP KOMITAHUH, SBISIOIIUICS U PYKOBOAUTEIEM
yIpaBIe€HYECKOW KOMaHbl, IPOMH(GOPMHUPOBAT COBET AUPEKTOPOB O TOM, UYTO KCIEPT HE BIIAJEET
pSAIOM BechbMa BaXKHBIX KOMIIETEHIIMH JJIsi KOMaHJHOW padOThl, KIIIOYEBBIM U3 KOTOPBIX SIBIISIETCS
OTCYTCTBHE HAaBBIKOB B3aWMOJEHCTBOBATh C KOJUIETAMH, YTO NPHUBOJWT K BO3HUKHOBEHHIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE M MPUHATUIO KOMaH0i Hanbosee 3¢ (HheKTUBHBIX
pemieHuii. Ha 3T0 y4acTHMKH KOMaH/bl HEOJHOKPATHO YKa3bIBAIHA SKCIIEPTY, HO OH CBOE MOBEACHUE
HE CKOPPEKTUPOBAJL.
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CoBeT DUPEKTOPOB Cuel AAHHBIN apryMEHT Ba)KHBIM M IPHUHSUI PEIIEHUE OT Ka3aTbCs OT
yCITyT 3KcIepra.

Bompocs! 1t 06CcyxkaeHus.

1. Mornu coHeT OUPEKTOpOB IMOTPeOOBaTh OT MCIOJHUTEIBHOIO JUPEKTOpa BBEACHUS B
COCTaB yNPaBIECHUYECKONH KOMaH/Ibl 3KCIIEPTAa CBOUM ITPUKA30M?

2. JlomxeH Jn ObLI 3KCIIEPT U3MEHUTh CBOE MOBEACHUE U IPUHATH YCIOBUSI, BbICTABICHHBIC
€My yIpaBJIECHUYECKON KOMaH/1011?

3. Moxer i skcnepT TpeboBaTh y4acTusl B Ipoleypax 00CyXKJIeHHsI KOMaH J0H BOIPOCOB
yIpaBJICHUS KOMIIAHUEN, THULIMATOPOM KOTOPBIX OH SIBJISLICA?

4. Mor 1M 3KCHEpT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHIALUH IO YIpaBJICHUIO
KOMITaHHEN Ha paCCMOTPEHUE KOMaH/Ibl 0€3 CBOETO JIMYHOTO Y4acTHs B IIPOLETypax ee paboThl?

Keiic No 2.

B otnenenun IlencmonHoro ¢onma ogHOro M3 pailoHoB OpeHOYprckoi 00JacTH CTHXUUHO
CIIOKHJIACh KOMAaHJIa, 3aHMMAOIIascs (OPMHUPOBAHHEM IIaKeTa JOKYMEHTOB HA MPEICTaBICHHE
rpaXxaaH K TOJYyYEHHIO TEHCHMH. Y KOMaHJIbl OBbLI caMmblii HU3KUI MPOIEHT Jed, KOTOphIe
BO3BpAILIAJIUCh HA JIOPabOTKY IOCJIE€ MPOBEPKH B BBIMIECTOSIIEH HHCTAaHIMU. OTCYTCTBOBAIU U
XKaoObl OT TpaKAaH Ha 3aTpyqHEHHs H pabore ¢ maHHOM koMauaou. Cekper KOMaHAbl ObLI
JOBOJIBHO TIPOCT: €€ YYaCTHHKHU OBLIM B XOPOIIUX, JMPYXKECKUX OTHOIICHUSX MEXIY COOOM, YTO
MIOMOTAJI0 UM JIEJUTHCSI IUYHBIM OIBITOM, HE CTECHATHCA 00CYXIaTh MPOOJIEMBI, 110 KOTOPBIM OHU
WCIBITHIBAIHA 3aTPYAHCHHS, BCEr/ia ObUIM TOTOBBI MPUHTH Ha MOMOIIL JIPYT Apyry. PykoBoaurtens
ornenenus IleHcronHoro (oHAa MOJAaHHOMY pailOHy pEIIn HCHOJIb30BaTh HMEIOIIMICS OIIBIT
paboThl KOMAH/IBI B MOTPEOOBA PACKPBITH €€ CEKPeThl Ha 00IIeM coOpaHuu KosuiektuBa. OJTHAKO
PYKOBOJUTENb KOMaHABI M €€ yYaCTHHUKM KaTeropHuecKd OTKAa3aJHCh PACKPBIBATh OCOOCHHOCTH
KOMaHIHOU pabOThI, 4eM BBI3BAIH HEJJOBOJIHCTBO PYKOBOJAMTEIS OTICIICHUS.

Bonpocs 1ig o6cyxnenus.

1. Moxer nu ObITh cPOpMUpOBaHA KOMaHJa Ha OCHOBE XOPOIIHMX, JOBEPUTEITHHBIX
OTHOILLIEHUN MEXy €€ YYaCTHUKaMu?

2. TlpaBWIBHO M TOCTYNWJIa KOMaHJa, OTKA3aBIIMCh PACKPBIBATh OCOOCHHOCTH CBOCH
paboThI?

3. BripaBe nm OBUT «THEBATHCS» U OBITH HETOBOJBHBIM PYKOBOJUTENH OTICIICHUS B CBSI3U C
OTKa30M KOMaH/IbI MTOICTTUTHCSI CBOUM OTIBITOM PabOTHI?

4. Kakum WHBIM 00pa30M MOXKHO OBLIIO OBbI IOHECTH 0 KOJUIEKTHUBA OMBIT paOOTHI KOMaHIbI?

Keiic Ne 3.

CoznaBasi ynpaBJIEHUECKYI0 KOMaHJy, PyKOBOJIUTENb MPEANPUATHS U3Y4YHII POJIA, KOTOPHIE
ObUIM IIPUCYILM €r0 3aMECTUTENSAM, U MPUIIEN K BBIBOJY, UTO B HEW OTCYTCTBYET YEJIOBEK, KOTOPHIH
Obl ObUT HOcUTeNeM posii MHHOBaTopa. [loHMMas BaXHOCTb JAHHOM posid i (POPMHUPOBAHMS
CTpaTeruyu pa3BUTHs Npe] MPHUSATHS, PYKOBOAWUTENb BBEN B cocTraB komaHawel Ilerposa W.II.,
00J1a1al0Iero poJibl0 HHHOBATOPA, HO HE BXOJAIIETr0 B COCTaB TOI MEHEKMEHTa. J[aHHOe pelieHue
BBI3BAJIO BHYTPEHHEE HECOIJIache C NPHUHSTHIM PEUICHHEM OCTAJIbHBIX YYaCTHUKOB KOMAaHIbI, a
IIPEIOKEHUST HOBUYKA IBITAIUCH 3aMOI4aTh, HE YyAeNsAsd MM BHUMaHUA. CTOJKHYBIIHUCH C
OTUYXKIEHHbIM OTHoueHueMm, [lerpoB M.M. monpocun pykoBoauTens NpeanpusiTis 0CBOOOIUTh €ro
OT 0053aHHOCTH YYaCTHHKA yNPaBJIEHYECKONH KOMaH/IbI IPEPUATHSI.

Bormpocs! 1i1st 00CcykxeHus.

1. TIpaBuIBHO JIM TOCTYIUI PYKOBOJIUTENb YIPABICHUECKOW KOMaH bl IPEANPUSATHS, BBES B
ee coctas [lerposa N.1N.?

2. Kakum 00pa3oM MOXXHO ObIJIO Obl M3MEHUTh OTHOIIEHHE YYaCTHHKOB KOMAaHJbl K €€
HOBHYKY?

3. Bepno nu noctynun Ilerpos .M., monpocuB BbIBOJA €ro U3 COCTaBa YMPaBICHYECKOH
KOMaHJIbI?

4. KakuM HHBIM 00pa3oM MOKHO OBLIIO ObI BOCTIOJIHUTH POJIb MHHOBATOPA B YIPaBICHYECKON
KoMaHze?
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Keiic Ne 4.

st peanu3anuu  OOJBIIOTO COIUAIBHO SKOHOMHYECKOTO mpoekta B r. Camape Oblna
chopMupoBaHa yrnpaBlieHUYeCKas KOMaH/a, YYaCTHHUKH KOTOpPOH o0siajjalii BceMU HEOOXOIUMBIMU
poJisiMu JUTs ero ycrenrHod peanusanuu. OaHako ot [IpaBuTenbcTBa 00JacTH KypaTOpOM MPOEKTa
ObLT HAa3HAYeH 3aMecTuTelb npeacenarens [IpasutenscTBa. PykoBoauTenb MpoekTa, 0JHOBPEMEHHO
U YIpaBJIEHYECKON KOMaHAbI MPOJOJIKal MPUHUMATh BCE CaMble BAXKHBIC PEILICHUS] KOMAaHJIOH, HE
BBOJISl B €€ cocTaB Kyparopa oT IIpaBurenscTBa. DTO BBI3BANIO HEraTUBHYIO PEAKLUIO KypaTopa, U
PYKOBOJUTEINb MPOEKTa ObLT BRIHYXK/IEH MMPUTIIANIATE €r0 Ha COBEMaHUs KoMaHpl. O0Namas poiabio
MHHOBATOpa, KypaTop, MOJIb3yACh CBOMM IIOJIO)KEHHEM, YacTO HAacTauBal HAa BHECEHHWU HOBALUN B
IIPOEKT, YTO CAEP>KUBAJIO €I0 PEATTU3ALIUIO.

Bonpocs! 1uis 06cyxneHus.

1. BepHo 51 ObLIO pellieHHe 0 BBEIGHUU B COCTAaB KOMaH bl Kyparopa ot [IpaBurenscTaa?

2. Kakum o0Opa3zom MOXHO ObUIO OBl OTpEryiIHpoBaTh HPUHATHE PELICHUU KOMaHJOMH,
YYHUTBIBasi pOJib Kyparopa?

3. EcTb u cmbica oOpateHus pykoBoauTens rmpoekta B [IpaButenbeTBo o0nactu ¢ mpoch0oit
3aMeHbI KypaTopa?

Keiic Ne 5.

B KemepoBckoii o0macté pe3ko BO3pOC CHOPOC Ha jkene300eToHHbIE crhan. B memsax
YIOBJIETBOPEHUS JTaHHOT'O CIIPOCA, a TaKXKe JOCTHKEHHUS MPEUMYLIECTBAa B KOHKYPEHTHOH OopbOe
pykoBoAcTBO KeMepoBCKOTO JA0OMOCTPOUTEIHHOIO KOMOMHATa CO37all0 KOMaHIy IO peaiu3aluu
IIPOEKTA, LIEJIBI0 KOTOPOro ObUIO YBEIMUYEHHUE BBIIYCKA JK€I€300€TOHHBIX CBaill BTpoe. B xomanny
BOILIM HMHXXEHEPbl M TEXHUYECKUE PAOOTHUKU YYacCTKOB TEXHOJOTH, MmacTepa. PykoBoautenem
KOMAaH/IbI 6I>IJ'I Ha3HavyeH TIJaBHBIM TexHOJIOr KoMOuHaTta. OCHOBHBIMH HOpMaMH J€JI0BOTO
MOBEACHUS, KOTOpbIe CGHOPMYIUpOBATU [UIsl CceOsl yYaCTHUKM KOMAaHIbl, CTalM: COBMECTHOE
IIPUHATHAE PEUICHUM, PACCMOTPEHUE BCEX BO3MOXKHBIX BAPUAHTOB PEUICHUM U INPUHATHE HMX HA
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aUMOIIOMOIIIb; Pa3bsICHEHHE PabOYMM CYTH U IieNieil mpoeKTa,
BOBJIEUEHHUE MX B MpOIlECcC peanu3alunu npoekra. bojee Toro, Kaxxaplii U3 y4aCTHUKOB KOMAaHJIbI IO
CBOEMY HAMpaBICHUIO CO3/1aBall COOCTBEHHYIO He(OopMalbHYI0 KOMAaHIy W3 4YHuCla pabouux,
CKJIOHHBIX K pallMOHAJIN3aTOPCTBY. HaHHBIC KOMaH/JIbl HC MOJYHUHAINCHE PYKOBOAWUTCIIIO IMMPOCKTA, a
paboTanu caMOCTOSTENbHO.

B pesynbraTe mNpUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO IPOU3BOJICTBA
KEJIe300€TOHHBIX CBall M YBEIMYMII UX IPOU3BOJICTBO B TPU pasa.

Bormpocs! 1t 06cyxaeHus.

1. IlpaBunpHO I TOCTYNHJIO PYKOBOJICTBO KOMOMHATa, B3SB Ha ce0s Ha3HA4YCHHE
PYKOBOJUTENS KOMaH/AbI IO peau3alui IPOeKTa PeKOHCTPYKIIUK TPOU3BO/ICTBA CBail?

2. Kak, mo BarieMy MHEHHIO, TPUHSITHIE KOMaH0W HOPMBI JIEJIOBOTO MOBEJCHHS, BIUSIIM Ha
peanu3anuo npoexra?

3. BepHo 11 mOCTYNMUIIO pyKOBOJCTBO KOMOWHATA, HE M KIFOYHM B B COCTaB KOMAaH/IbI IIPOEKTA
Oojiee IMIMPOKWE CIIOM pabouux, KOTOphIe OBUIM BBIHY)XICHBI padoTaTh B COOCTBEHHBIX
He(hOopMaTbHBIX KOMaH1aX?

Keiic Ne 6. Ilocine ycremHoro 3aBeplIeHHs IPOEKTa pPeKOHCTpykuuu KemepoBckoro
JIOMOCTPOHUTENILHOTO KOMOMHATa €ro PyKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTUBHOCTH KOMaHIHOM
paloThl, MPHUHSAJIO pPELICHHE COXPAaHUTh KOMaHJIy, PEaJM30BaBIIYI0 PEKOHCTPYKIIMIO KOMOHMHATa,
MOPYYMB €l opraHu3anuio paboThl MO cOOpYy M BHEAPEHUIO PAIlMOHAIM3ATOPCKUX IMPEATIOKEHUH.
OnHako KOMaHa, OUPasCh Ha HOPMBI JIEJIOBOTO MOBEACHUS, KOTOPbIe ObUIM MPHUHATHI €10 paHee, He
cTajla [IEHTPOM, KOTOPbII Obl KOOPAMHHUPOBAJ BCIO PallMOHAIM3aTOPCKYIO0 paboTy Ha KOMOHWHAaTe.
CoBMecTHBIE OOCYXIEHUS KaXJIOTO paulpeiokKeHus MPUBOAMIM K OOJNBIION MOoTepe BpeMEeHH
Y4aCTHUKOB KOMaH/bl; KOHCEHCYC JOCTUTAJNICS PEIKO, MOCKOJIBbKY YacTh YYAaCTHHUKOB KOMAaHJbl HE
SBJIJIUCH CHELUAIMCTAMH b TOM, YTO IPEIaraioch yCOBEPIIEHCTBOBATh, PALIIPENTIOKEHUS PEIKO
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HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a Oojee Bcero OBLIM CBSI3aHBI C COBEPIICHCTBOBAHHUEM
KOHKpETHOTO pabouero mMecta. B pe3ynprare uepe3 HECKOJIBKO MECALEB KOMaH/a paciasach.

Bompocs! 1t 06CcyxkaeHus.

1. CooTBeTCTBOBAJIM JIN HOPMBI JICIIOBOTO TOBEICHUS, IPUHATHIC KOMAHJION Ul peaTn3aluu
MPOEKTa PEKOHCTPYKIMH KOMOWHATa, HOpMaM, KOTOpble HYXHBI ObUIM JJIsI OpraHu3aluu
palMOHAIN3aTOPCKOM pabOThl Ha KOMOUHATe?

2. Kakue n3MeHeHHs B COCTaBe KOMaH]Ibl HYXKHO OBLIO CAeNaTh AJIS TOTO, YTOObI OHA CTaja
HEHTPOM PALMOHAIN3aTOPCKON paboThl Ha KOMOUHAaTe?

3. Ilouemy pacmanace komanja?

Keric Ne 7.

B npuemnolt komuccun AkaieMuu €XerogHo paboTaroT OOJbIIOE KOJUYECTBO CTYIAEHTOB.
OTO IOHOIIMU U JAEBYLIKU U3 Pa3HbIX KypCOB U IPYIII, PEIKO 3HAKOMBIE APYT ¢ ApyroM. Ilpensinymas
IIPaKTHKa IOKa3aja, YTO Ha W 0ojee YCHEIIHbIMU NP NpUEMa JTOKYMEHTOB SIBJISIOTCS I'PYIIIBI,
JNEUCTBYIOIME KaK KOMaH[bl. PyKOBOAMTENs NPUEMHOM KOMHUCCHH AKAJIEMHUH, OPUEHTUPYACH Ha
JAHHBIA ONBIT, pa30MJI BCEX CTYAECHTOB Ha IPYIIbI, HA3HAUYMWI B HEH PYKOBOJUTENS, 3aT€M IPOBEII
COBELLAHUE, HA KOTOPOM II03HAaKOMHUJI BCEX IPYI C JIPYrOM, BBIACIUI TE€X PEOAT, KOTOPbIE YKe
pa0oTanu B MpoUUIble TOAbl B NPUEMHOM KaMIaHWUU, MOAPOOHO pacckazaa 00 00s3aHHOCTSIX
YYaCTHUKOB KaKIoW rpynmnbl. Jlanee OblIu MpoBeAeHbl yuyeOHblE TPEHUHIM B KaKJIOW IpymIe 10
IpUeMy JOKYMEHTOB, OecenaM ¢ aOUTypUEHTaMHM HHUX pOIUTENsIMH. B nanbpHeiiliem coBelaHHs
MPOBOAWINCh KaXIbIH J€Hb Iepe]] HadajioM paboThl, Ha KOTOPBIX MOJIBOJAWINCH HTOTH
IPEbIAYIIEro AHS U 00CYXAaIuch BO3HUKIINE BONPockl. KpoMe Toro, OblI0 MPUHATO peLIeHHUE, YTOo
M000M M3 CTYIEHTOB MOI MOJOWTH K PYKOBOAMUTENIIO WM CBOEMY OIBITHOMY KOJUIEre U
[IOCOBETOBATHCS 10 BOZHUKIIUM NpodsieMaM. OHAKO Yepe3 HECKOIBKO AHEN paboThl psill CTYACHTOB
MOMPOCHIIM IEPEBECTU UX B JPYTUE IPYMIbL, UTO U OBLJIO CAENIAHO.

Bomnpocs! 1 o0cyxaenus,

1. Ycxonst u3 3HaHMs 3TanoB (OPMHUPOBAHUS KOMaHJ, BBIIEIUTE NCHCTBUS PYKOBOJIUTEIS
IIPUEMHON KOMUCCHM AKaJleMUH, COOTBETCTBYIOIME Kaxaomy U3 Hux,

2. BepHO 5 moCTymHi PYKOBOIUTENh NMPHEMHOW KOMHCCHUH AKaJIeMHH, YIOBIETBOPHB
pOCKOy CTYJEHTOB O IEPEeBOJIE UX B IpYTHUe TPYIIIbI?

3. Uro ObI BB MOTJIM MPEUIOKUTH ele st (POPMUPOBAHUS KOMAHJ B TPYIIAX CTYIEHTOB,
paloTarouXx B MPUEMHOMN KaMIIaHUH, :1 COOTBETCTBUU € ATaraMu (popMUpOBaHUs KOMaHA?

Keiic Ne 8.

B TIAO «Xonoa», 3aHUMAIOMIMMCS  MPOU3BOACTBOM  TOPrOBOTO  OOOpPYIOBaHUS,
PYKOBOJIUTENH COOPOYHOIO II€Xa PelIl CO3/aTh HECKOJIbKO KOMaHJ, KOTOpble Obl oOecrednBain
MOJIHYI0 COOpPKY TOProBbIX HIKaoB C MEpBOM 10 mocienHed onepanuu. Takux rpynn oKa3alioch
Tpu. X cocraB Obl1 mogoOpan pykoBoauTeneM nexa. C kaxaoil u3 rpynn Obula mpoBeseHa yueba
10 0COOCHHOCTSIM (HOPMHUPOBAHHS KOMaHIHOW paboThl. [I0CKONBKY YYaCTHHKH TPYII OBLIH JaBHO
3HAKOMBI, BCE TPU UX PYKOBOAMUTENS MOCUYUTATH, YTO TEPBBIC ITAIbl — IPUTHUPKA» U «ONMKHUN
00i1» — MOTyT OBITh MPOMYIICHBI W MPEAIOKWIA CBOUM TPYIIaM pa3padOTaHHBIE UMH HOPMBI U
IpaBUja COBMECTHOH pPabOThl Kak OCHOBY KOMAaHAHOH pa0OThl, Mepeias TeM caMbIM K 3TaIly
«koHCeHcycay. OmHako TepBble e TNpPoOJIEeMbl, BO3HUKIIMNE B XOA€ pabOTHl TPYIN, CTajH
UCTOYHUKOM MEXIUYHOCTHBIX KOH(UIMKTOB, He OOEeCHeyMBaJy IIOJIHOTO COTJIaCHsl BCEX C
pelIeHusIMUA, KOTOpbhIE TEHEPHPOBATIUCH MJisi oOecriedeHus: d(PGHEKTUBHON M CIAKEHHOW paldOThI
rpyni. B pesynbTate Bce pelleHus, Kacarolluecsl AESTeNbHOCTH TPYMI, CTald NPUHUMATh HX
pykoBoautenu, Kak utor, B rpymnmnax He co3jiaigach 00CTaHOBKAa KOMaHJHOI paboTel, Oosee Toro,
o0Imasi MpOM3BOAUTENBHOCTh Iiexa ynana Oomnee yeM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoBaHBl U II€X BHOBH BEPHYJCA K COOpKe O0OpyAOBaHUS Ha OCHOBE KOHBeWepa, Tie
paOOTHUKM OTBEYAM TOJIBKO 3@ CBOM y4acTOK paOoThI.

Bormpocs! 1i1st 00CcyxaeHus.

1. Yro Obul0 MPaBWIBHO W HEMPABWIBHO CJENAaHO Ha TOATOTOBUTEIHHOM JTare
(dbopmMHUpoBaHU KOMaH[?
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2. BepHo nm ObUIO pelIeHHWE PYKOBOIWTENs TPYII MPOMYCTUTH TEpBHIE ABa dTara
(hopMupoBaHHs KOMaH/?

3. [ToueMy 3Tam «kOHCEHCYyca» HEe 00eCIeYIT BEIXO TPYI Ha YPOBEHb KOMaHIHON paboThI?

4., Mornu nu OBITh CO3JaHBI KOMaHJBI Ha OCHOBE HOPM U IPaBHJ, KOTOpbIE OBUIN
MPETIOKEHBI UX PYKOBOAUTENSIMU? UTO MOKHO OBUIO OBI CHENAaTh JUIsl TOTO, YTOOBI TH HOPMBI U
MpaBUJIa MPKWINCH B TPYIIax?

Tema 4. PykoBOACTBO U JIUAEPCTBO B KOMaH/IE

Ketic Ne 1.

[Tpuctynas K cO3JaHUI0 KOMaHIbl, €€ PYKOBOAMTEIb BbIOpal M3 COCTaBa TPYIIBI TPeX
YY4aCTHUKOB, KOTOpBIE JIOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HHKAIONIME KOH(MIUKTHL Bcemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Ciy4yae BO3HUKHOBEHHS pa3HOIVIACUH Mexay' ee
y4aCTHUKaMU OHHU JOJDKHBI OyIyT caMu 0oO0pamaTrhCs B TPYHIy N0 KOH(MIUKTAM, YTO M CTaHET
OTIIPAaBHOM TOYKON K PACCMOTPEHUIO BOZHUKIIMX IpodsieM. OHaKo BpeMs oKa3ajo, 4YTo, HECMOTPS
Ha BO3HUKAOIINE PA3HOMIACHS MEXTY WICHAMH TPYIIIBI, HUKTO U3 HUX B TPYIITY 1O KOHMIMKTAM
He 00paTUiICs, a CaMH Pa3HOIJIaCUsl OCTABAJIKNCh HE Pa3pelICHHBIMHU.

3ananue 1 o0CyKICHUS.

1. TlpaBuibHO M MOCTYNHUJ PYKOBOJIUTENb TPYIIbI, CO3[aB CAMOCTOSTEIBHO TPYIILY IO
pa3perreHnto KOHMOIUKTOB?

2. llenecoo6pa3Ho 1 ObLTO CO3JaHUE TAKOW TPYIIIbI?

3. Kakum oOpa3zom ciemyer paspemiatb KOH(MIUKTHI B TpyIIe, NPUCTYNUBIICH K
(hOopMUPOBAHHIO KOMAaHTHOTO MMoAX0/1a?

4. MOKeT JIn PYKOBOJUTEIbh TPYIIIBI BRICTYIIATh apOUTPOM B pa3pelicHHH KOHMINKTOB?

5. Kakue koH(QIUKTHI MOTIIA OBl OBITH PACCMOTPEHBI BCEH IPyHION?

Keiic Ne 2.

PyxoBoaurens komnanuu «Ilaep+» ¢ UMCIEHHOCTHIO TIOCTOSIHHBIX M BPEMEHHBIX Pa0OTHHKOB
6onee 500 ven., 3aHUMaromIecs TaHAMA(THRIM TU3aHOM, pelni chOPMUPOBATH YIIPABIECHUYECKYIO
KOMaHly KoMIanuu. [loHuMast, 9To ycrex npeAcTosImero KOMaHa000pa30BaHus BO MHOTOM 3aBHCUT
OT €ro JeMCTBUM, OH MPEeNNPUHSIT CIAETYIONNE MEPHI:

— CO3/1aJT CBOIO PabOoUyI0 TPYIITY MO PeaTu3aliy MPOSKTOB JaHa(THOTO AU3aliHa U BMECTE
CO BCeMH padoTai Ha 3eMIIe;

— CHCTEMaTHYeCKH MH()OPMUPOBAT YYaCTHHKOB KOMAaHJBI O BCEX HOBHHKAX, C KOTOPBIMH
3HAKOMMJICS. Ha BBICTaBKax JaHMmAa(THOrO au3aiiHa, OOCYXJal MyTH HMX HCIOJb30BAHUS B
KOMITaHUWY;

— co3nan  OOCTaHOBKY TOTaJbHOIO B3aWMOKOHTPOJI, HWTOI'M KOTOPOI'O PEryJspHO
o0cyX1aMch KOMaHI01;

— COBMECTHO C YYaCTHUKaMH KOMaHJbI pa3padoTan KeCTKHME CTaHJapThl Ka4ecTBa, KOTOPHIE
OBLTH BOCITPHHSITHI BCEMH KaK HOPMBbI, KOTOPBIE HE JIOJDKHBI OBITh HAPYIIICHBL;

— JIOBeJ JI0 KaXJIOTO y4YacTHHKA (POPMUPYIOIIECIHCS KOMaHIbl CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH IO KOTOPOMY MOT JTFO0O0M U3 €€ YJICHOB B JTI000€ BpeMsI;

— BBEJ €XKCHEJIENbHBIN 3aBTPaK MO OYEPEIU C KKIBIM YUaCTHUKOM KOMaHJbl, HA KOTOPOM
MOTJIH OBITh 0OCYKICHBI JTFOOBIE BOIPOCHI IEATEIFHOCTH KOMITAHUH U Y9aCTHHUKA KOMaH/IbI.

Bomnpocs! 1t 06cyxaeHus.

1. Kakue pos TaHHBIA PYKOBOJAUTEh KOMITAHHH UCTIONHACT MPH (POPMUPOBAHUN KOMaH IbI?

2. Kakue ponu OTCYTCTBYIOT B JEATEILHOCTH PYKOBOAWUTENS JAaHHOW KOMIAHUHM MPHU
(dhopMUpOBaHUM KOMaH/IbI?

3. BrimonHsgeTCs T UM POJb «JIUYHOTO MPUMEpPa» M TaK JIH BaXKHO ATO IS PYKOBOJUTENS
KOMITaHUH?

Keiic Ne 3. PykoBomuTenb MyHHUIMIAIBHOTO OOpa3oBaHMs, B KOTOPOM HauyMHAJ
peann30BBIBATHCSl MPOEKT IO BHEAPEHHIO LU(MPOBBIX TEXHOJIOTHH B arpornpoMBIILICHHOM
KOMIUIEKCE, PEIIWI CO3AaTh YIPABJICHUECKYI0 KOMaHAy, KOTOPYIO caM € W BO3riaBuil. B cocras
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IPYIIIBI BOILUINA CIIELUAINCTBI CEIbCKOIO XO34KMCTBA, YYEHBIM U3 CEIbCKOXO03AMCTBEHHOro By3a, IT-
CIELIUAIUCTHI, HHBECTOP. Bece OHM BCTpeTUIINCH BIEPBbIE U B OJOOHBIX MPOEKTaX HE y4acTBOBAIIH.
PykoBoauTenb KOMaHIBI JOBEN 10 €€ YYAaCTHMKOB IUIaH peaIM3allid IPOEKTa, pa3paboTaHHBIN
CIy’KalllUMU MYHULUIAIBHOIO 00pa3oBaHUs, IO KOTOPOMY cCpa3dy HayaJuCh pasHorjacus, lie
OXHJ/Iasi 3TOr0, PYKOBOJUTEIh KOMAH/bl KECTKO OCTAHOBMJ Ae0aThl M MOTPeOOBaJ OT YYaCTHHKOB
KOMAaH/Ibl 4Y€TKO CJIEJ0BATh ILIAHY.

PacnipenenuB myHKTHI IUIaHA MEXIY COOOH, YiICHBI TPYIIBI NMPUHIIMCH 332 PEIICHHE CBOUX
3agad. OOLMe CoBEIlaHusl POBOJMINCH PEIKO M HOCWIM XapaKTep OTYETOB O TOM, YTO CJHENIAHO.
[TpoexT BeImonHsIICA ¢ 6oabIIUM TpyaoM. [11aBHOI NpUYKMHOMN, CAEPKUBAIOIICH €ro BHIMOJIHEHUE,
ObUIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IpOEKTa. B pe3ynbraTe K HaMEUEHHOMY CpOKY
3aBepILEHHs MPOEKTa OH OBbLI BHITOIHEH TOJIBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beina 11 co3ana KoMaHaa MpoeKTa’?

2. Kakoll ctmwip pykoBojAcTBa BbIOpan pykoBoauTens Ipoekra? Kak oH cka3ancs Ha
CEpKUBaHUM WU, HA000POT, COACHCTBUM (POPMUPOBAHUIO KOMAHIbI?

3. BpuIM M MCNOJIB30BaHbl IpUeMbl (OPMHUPOBAHHUS KOMAHJHOTO IOJXOAa Ha OCHOBC
[IO3TAIIHOTO €T0 pa3BUTHA?

4. Kak ObI MOT" BBIIJIAIETh MPOLIECC TOCTPOCHUSI KOMaH/bI U €€ paboThl, UCXOAs U3 Pa3BUTHUS
OTHOIIECHU B3aMMOJIEHCTBUSI, HAIIPABJIEHHBIX Ha PEIICHNE 3a/Ja4l U Ha BBICTPAaUBaHUE OTHOLICHUN?

Ketic Ne 4.

B MyHununanisHoM oOpa30oBaHMM OAHOTO W3 PAllOHOB TOpoJa UMEETCS MSTh MOJTMBOYHBIX
MamwH. X 00CITy>)KUBAIOT MATh BoAuTeNeiH. UTOOBI YeTKO TUTAHUPOBATh X 3arpy3Ky, He0OX0IuMO
3HaTh, CKOJIbKO BBIE3JOB HA IOJUB YJHWIl U MApPKOB CAENAl KaXIbld M3 HUX. 11 «TOro Kaxablil
BEUep BOAUTEIHN JOJIKHBI MPEJOCTABIISITH OTYET O CCTAHHOM 3a JICHb.

Ho tonpko nBa Bogutens (Anatonmii u ['enHaauit) Bceraa B cpok crnarot otuethl. Iletp B 60
% cnydaeB otueThl He caaeT. OH HeHaBUAUT OymaxkHyr paboty. Bragumup mnouHeH B 30%
ClIy4aeB, KOr/ia OH He caaBan otyeT. Cepreid He caaBan otueT B 10 % cinydaes.

Bawm HeoOxonumo moroBopuTh ¢ BoauTtensamu. Kak Bbl OyaeTe 310 fenarth:

— YTO BBI CKOXXUTE?

— OyJneTe Jii TOBOPUTH OTACIBHO € KaKIbIM BOJUTENIEM MJIM CO BCEMH BMeCTe?

— KaK 3aCTaBUTE MX BBICIYLIATh Bac?

Bapwuant 1. Bbl pykOBOIUTEIb CO CTHIIEM, OPUCHTUPOBAHHBIM HA OTHOLIEHHS.

Bapuanrt 2. Bl pykoBOAUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, ONMPEEIUTE, YTO 3HAUUT OBITH HalleJICHHBIM Ha 33/1a4y.
Onummre AelcTBUA TUAEpa, HALEIEHHOTO Ha PELICHHE KOMaHIO0N 3aJauH.

2. Uto 3HaUUT OBITH HAIEJICHHBIM HAa OTHONICHUS ¢ JIIoapMu? OnumuTte GYHKIIUN U TPUEMBI
YIIPaBJIEHMS, UCIIOJIb3yEMBIE JIMAEPOM, HALIEIIEHHBIM Ha MO A€pKaHUE B KOMaH/I€ OTHOLLEHUH.

3. [MonpoOy¥iTe onpenennTh, KAaKOW CTHUJIL THITHYEH JiJIs Bamero HadanpHUKA. DPQPEKTHBEH
1 oH? CMor 061 Bamr HaualbHUK U3MEHHTD €T0 U CIIEAYeT JIU eMY 3TO AenaTh?

4. Kakoil cTuiab pyKOBOJACTBAa MOJYMHEHHBIMH BBl JIMUHO mpeamnountaere? B yem ero
JIOCTOMHCTBA U orpaHndeHus? KakuM myTem Bbl MOXeTe clienath ero 6osuee 3pGeKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTY/IEHUYECKYIO IPYIMIy Ha NMpeAMET Halu4us B Hel auzaepa (-oB).
Nmeercs nmu B rpynme HepopmanbHbiil nuaep? Kakue QyHKIMM BhIMONHAET GOpMalbHBIN, a Kakue
HedopMaIbHBIN Hep? BIMOMHAIOT 1 QYHKINHY JHAepa pa3IudHble YHaCTHUKH Balllei rpymbl?

Tema 5. KoHuenuuu JmepcTaa.

1. Pa3znenure Mozmenu U3 cocraBa MOAENEH JNMIepcTBa Ha Te, KOTOpble, Ha HAll B3I,
HauboJsee MpeAnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToAaTeds MU (X035€BaMu
6usHeca), 001IeCTBEeHHOCTHIO. BriOepuTe, Ha Hall B3I, UaeadbHbIe Moenu auaepoB. OOocHyiiTe
BaIll BBIOOP.
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2. OnpenenuTe Ballld MPEANOYTCHUS B 4acTU PabOTHI U Kapbepbl, COOTHECUTE IMOJTYYCHHBIC
pe3yabTaThl ¢ UMEIOIIMMUCS Yy Bac MpeIcTaBIeHUsIMH O padorte. Kakme u3 «sikopei KapbepbD»
COOTBETCTBYIOT 3aHSITHIO JIUJCPCKON O3UIIMH TOTO WM HMHOTO U3 U3BECTHBIX BaM yPOBHEH?

3. Pa3paboraiite miaH Hamedl Kapbepbl W ONPEACTUTE KadyecTBa JMYHOCTH, COCTaB
KOMITETEHITMH, HEOOXOJUMBIX JUTsI MPOJIBMKEHUS Ha KXY MOCIEAYIONIYIO CTaIHI0 KaphbepHOTO
pa3BUTHSL.

4. PaccmoTpuTte GakTOpbl OOPETEHUS BJIACTH, ABTOPUTETA U TEXHOJIOTHI BIMSHHS U HAlaUTE
MPUMEPHl UCIOJIB30BaHUSI MUX HM3BECTHBIMHM BaM JIMJIEPAMH W TOJUTHKH, YIPABICHUHU, OW3HEcE,
ob1ecTBa,

5. Hcnomw3yss (QYyHKIHMOHAIEHO-KOMIICTEHTHOCTHYIO ~MOJIENb JIMJIEPCTBA, IPOBEIANUTE
HCCIIeIOBAaHHE 00 OCOOEHHOCTSX BIIMSIHUS TOTO HMJIM MHOTO DJIEMEHTa 3TOH MOJEIU, TOM MIIM HHOMI
(GyHKIINK 00BEKTa ACATEIBHOCTH JIAJICpa Ha TIOBEJICHUE €T0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Ompenenute cocTaB KOMIIETEHIIMM, KOTOPHIMH BaM CIEAYET OBJIAJETh IS 3aHSATHUS
MHTEPECYIOIIEH Bac MO3UIIMU JTHIepa B KOMIIAHUH, UCIIONb3Yys KBATH(PUKAIMOHHBIEC XapaKTePUCTUKH
JNOJDKHOCTEH,  TpoQecCHOHaNbHBIE  CTaHAAPTHI, CTaHAAPTHl  00pa30BaHUs, JIOJDKHOCTHBIE
uHCTpyKuuu. OOpaTuTe BHUMaHHE Ha MNPOQPECCHOHAIbHBIE CTAHIAPTHI IO HAIMPaBJICHUIO
«YTIpaBJIcHHE OpPTaHU3AIMeH» H KBATU(UKAIIMOHHBIC XaPaKTEPUCTUKH JIUJEPOB |- H 2-TO ypOBHEH,
HampuMmep, KBaTH(PHUKAUOHHYIO  XapaKTEPUCTUKY AUPEKTopa (TeHEepallbHOTO  JAUPEKTOpa,
YIPABJISIONIET0) TPEANPUITHS U KBATU(DUKAITMOHHYIO XapaKTEPUCTUKY MEHEKEpa OpraHu3alliu.

2. Onpenenure COCTaB HM3MEPSIEMbIX JMYHOCTHBIX KayecTB, KOTOPBIE CIIEAYEeT HUMETh Ui
3aHATUS HAMEYCHHOW BaMM TMO3UIMHM JIUACPA, OCTAaBbTE IMPEABAPUTEIBHBIN MOPTPET JHIepa H,
UCIOJNIb3YSl WM3BECTHbIE BaM M3 IICHUXOJOTUU, COLMOJOTHH U COLHUAIBHON ICUXOJOTUU METO/BI,
OTIPEICTUTE CTETIICHb HAIMYUS Y BAaC ITUX KA4ECTB.

3. IlpoBeauTe camowmcclieJOBaHWE JMYHOCTHBIX KadecTB, BHIOPDAHHBIX BaMH B KayeCTBE
OTIPEACIISAIONIUX YCIEeX JMAepa, HCIOJb3YyS METOJ HMHTPOCIEKINU (CaMOHAONIONCHUS), MHCEHHS
OKPY’KaIOIIUX, TECThI TUYHOCTHBIE OMIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JTUYHOCTH.

Tema 7. IlpunsaTue pemieHuii 1 00ydeHue B KOMaH1axX.

Ketic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpetnblii OblTa co3daHa yIlpaBlieHYeCKas KOMaHaa IO
KOOpJMHAIIMM CTPOUTENHLCTBA. B ee coctaB ObUM BKJIIOUYEHBI MHBECTOPBI, 3aKa34MK, PYKOBOJIUTENb
CTPOUTENIbCTBA, TPAHCHOPTHUKH, PYKOBOAUTENb MYHUIMIIAIBHOIO 0Opa3zoBaHus ropoaa CBeTJblid,
MIPEACTABUTENN CTPOUTENIEH, HACETIEHUS U DKOJIOT.

PyxoBogutens ctpoutensctBa MBanoB M.M. akTMBHO ommpancs Ha KOMaHIy, U KIIIOUEBBIE
BOIIPOCHI CTPOUTENHCTBA BCETIa 0OCYX1all Ha cobpanuu. B xoze crpouTtenbcTBa Oblia OOHApYKEHA
olIMOKa MPOEKTUPOBIIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IUMO ObLIO yOpaTh yacTh JIECHOM
30HBI OK0JIO T. CBetunblil. MIBanoB M.U. B nensix coxpaHeHus rpaduka CTpOUTENHCTBA €IUHOIUYHO
IIPUHSJI PELIEHUE O JIMKBUAALMM 4acTH JIECHOTO MaccuBa, (s crnpaBku: . CBETIbI HaXOJUTCS B
3aCyNUTMBOM CTEMHOW 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wu3Bectun B
JIEKTPOHHONH (opMe YYACTHHKOB KOMAHIbl O MPHUHATOM UM pemeHud. OJHAaKO TOJIBKO
MIPEACTABUTEND HACEJIECHUS BBICKA3aJl CBOE Hecorylache ¢ HUM. OT OCTAIbHBIX YYaCTHUKOB KOMaH/Ibl
peakiuu He mocnenosaio. Ilocne sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBUS BBI3BAIM BO3MYIICHHE JKUTENEW M HapeKaHus K paboTe yNpaBiIeHUECKOH KOMaHJbl
CTPOUTEILCTBA.

Bormpocs! 1i1st 00Cyk1eHus.

1. JlaliTe OLIEHKY HpaBOMEPHOCTH MNpuHsATOoro pemeHus MBanoseiM M.U. m peiictBusM
Y4aCTHUKOB KOMAH/IbI.

2, CnenmoBaio nu MWeanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
yIpaBIeHYECKOH KOMaHbI?

3. Kakue BO3MOXHBIE BApHAHTHI PELICHUS MOIJIM OBl BBl HPEIJIOKUTH JUIS paspelIeHUs
CJIOXKUBILEHCS CUTyaIuu?
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Keiic Ne 2.

PykoBoaurens paboueil rpymmbl, MOCTAaBUBIICH 3aaady CPOPMHPOBATH KOMAaHIY, YOEIuI
PYKOBOJCTBO OpraHuzaliii B HeoOxoaumoe™  mpuBiedeHus K OOYYEHHIO CTOPOHHEIO
KOHCYJIbTAHTa, KOTOPBIH  CKOHIIEHTPUPOBAI BHHMAaHHE Ha TEOPETHUECKUX MpolieMax
koMaHgoo0pa3zoBanusi. Ilocne 3aBeprienust oOydeHUs, KOTOpOE TMPOXOAMIO C OTPHIBOM OT
MPOU3BOJICTBA, PYKOBOJUTEIHh CTall TpeOOBaTh OT YYAaCTHUKOB T'PYMIBI BBIIOJHEHUS YCTaHOBOK,
KOTOpbI€ OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAJO DPa3JApakKeHHE y YYAaCTHUKOB paboueit
TPYIIBl U OTYACTU XK€ HECOTJIACHE C HEKOTOPHIMM BBICKa3aHHBIMH UM NOJOXeHHUAMHU. OJHAKO
PYKOBOJUTENb BOCIPHHSUI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHUWEe MepexoJuTh K
KOMaHJIHOW paboTe M NPUTPO3WIT WICHAM TPYIIBl YBOJIBHEHHWEM TeJ, KTO BBICKAa3bIBAET
HEZO0BOIBLCTBO. [lociae 3TOro HECKOJIbKO YENOBEK U3 JTAaHHOW TPYyMIbl OOPATUIINCh K PYKOBOJCTBY
OpTaHU3aIMH O NEPEBOIC UX B APYTHE MOIPA3/IEICHUSI.

Bonpocs! 1uis 06cyxnenus.

1. KakuMu 0COOEHHOCTSIMH OOY4YEHHsI KOMAaHIHOMY IOJXOJy MPEeHEOper pPyKOBOJIUTEIH
paboueii rpynmnbi?

2. Kak MOHO OBLIIIO OBl CHATH HAMPSDKEHHE, BO3HUKINEE B KOMaH Ie, TIOCiIe Kypca 00ydeHus?

3. Bo3aMoxHO 1111 OB1JI0 caM000y4YeHHEe KOMaHTHOMY TOJXOy B JAHHOW CUTYaIuu?

Tema 8. Meronb! Opranu3anyy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAA.

1. ITpoBeauTe «MO3rOBOM IITYPM» WIH «CUHEKTUYECKUM IITYpM» Ha OAHY U3 TeM Tuma «beIT
gyepes 50 ner», «Uenosek Oynymiero», «Mneanpusiii yenosek», «lllkomna Oynymero», «HyxHa au
HaMm cBoOoxa» u T.1. [locrapaiitech co3maTe atMocdepy COTPYAHHUYECTBA, JOOPOKENATEIBHOCTH.
[Ipoananu3upyiite nopeneHUe M MOTEHLUAN KaXIOro WieHa TpyHIbl MO pe3ylbTaTaM paloTsl,
MOJYEPKHUTE OoJiee BBICOKHE C€OO0IIa JOCTUTHYTBIE pe3ynbTaThl. OIIEHWTE NPOTYyKTUBHOCTH
METOZIOB KOJJIEKTUBHOI'O PpELICHUs MNpoOjeM B Jiele JOCTH)KEHUS KOHEUYHBIX pe3yJbTaToB,
PACKpBITHS NOTEHIMAJIA YWICHOB IPYIIIbI, PA3BUTHS YICHOB I'PYIIIIBL.

2. IlpoBenenue aenoBoit Oecesbl U 00CYKIEHHE CUTYAIUH.

CrTyneHThl JensTcsl MONapHO, NMPUYEM IO-pa3HOMY: JIEBYIIKA C JIEBYILKOW, AEBYIIKA C
IOHOILIEH, 1Bo€ toHoIe. Kaxxiomy npeanaraercs onpenencHHasl CUTyalus 1eJ0BoH BCTpedun. Beem
naerca 10 MUH Ha MOATOTOBKY, MOCIE YEro MIET MOJAEIMPOBAaHUE Oecelbl, a 3aTeM OOCYKICHHE
UTPBI B TPYIIIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OTJIeJa C CIIM BaHUCM,
YTO HUKAK HE MOXKET IIPHKUTHCS B HOBOM KOJIJICKTUBE.

Curyanus 2. Moso1oil HagaJlbHUK (MY>KYMHA) IPUTTIAIIAET HA IPUEM MOKUIYIO0 COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI CAENaTh € 3aMeYaHHe O YacThIX OMO3/1aHUMX.

Curyauust 3. Jlupekrop NpUHMMAeT JIEJOBOIO THapTHEpa, KOTOpbIH 0Ooiee Hero
3aMHTEPECOBAH B IIPEICTOSIIECH CETIKE.

Curyauust 4. HayanbHUK OT/A€na MapKeTUHIra NMPUHMMAET KIMEHTAa, MpPEeUIararoliero eMmy
HEOXXHMJIaHHO BBITOHBIN 3aKa3 (0oJiee BBITOIHBIN, UM YK€ 3aKITIOYECHHBIH).

Curyauust 5. Cekperapb GupMbl MPUHUMAET KIHWEHTa, YIOPHO OCaXKAaroliero ee Oocca ¢
MIPEIIOKEHUEM 3aKa3a.

Curyauust 6. OueHb LIEHHBIH COTPYIHUK MPUXOTUT K PYKOBOAUTEIIO C COOOIIEHUEM O CBOEM
CKOpPOM TIepexo/ie B APYTIYIo GUpMy.

Curyanna 7. lloxwnnas HayanbHUI@ NPUIJIAIIAET MOJOAYK COTPYIHHUIY, ITIOCTOSIHHO
pasroBapuBaloLIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpUEM.

Curyauust 8. JlupekTop mpuriamiaer O4eHb OIBITHOIO PaOOTHHMKA, MOXKHIOTO YelOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.

Curyauust 9. BecbMma 1eHHBIH COTPYAHHK (UPMBI NMPUXOJUT HA MPUEM K HAYAIBHUKY C
pock00il 0 MprbdaBKe KaTOBAHBS.

Curyauust 10. HoBbllf HayaJIbHUK COOOIIAET OMBITHOMY COTPYAHMKY, YTO CHEJIaHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeenarb.
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Curyamust 11. Jlupektop cooOmaeT KEHIIUHE C IBYMS MaJCHbKUMH, 4acTO OOJCIONIMMHU
JIETbMH, O MPEACTOSIIEM COKPAILIEHUH.

Curyauus 12. YenoBeky He HPAaBUTCS €r0 JAOJKHOCTB. IIpu 3TOM eMy KaXeTcsl, YTO BCE HE
YAOBJIETBOPEHHI €ro padoToid. C 3ToH mpo0IeMOoii OH UET K HAYAJIbHHKY.

Curyanus 13. CoTpyIHHMK BBIIIOJIHSIET OTBETCTBEHHOE W MHTEpecHoe 3aaanue. HeoxuganHo
OH Y3HAET, YTO ATO 3aJjaHUE MePEeAACTCs APYroMy, a eMy OPYUYaloT HOBYIO CPOUHYIO paboTy.

Curyauun 14. Iloxwioil, HO elle HMIIO3aHTHBI HAYaJbHUK, BbBI3BIBAET Ha IPUEM
COTPYIHUILY, KOTOpasi 4aCTO KOKETHUYAET C KIIMECHTAMH.

Cutyanus 15. HauanbpHuIla BBI3BIBAE€T CBOIO 3aMECTUTENBHUILY, YTOOBI Ta OOBSCHHUIA e,
[OYEeMy CBOM MPEAJIOKEHUS MO YIYUIICHUIO OpraHu3aluyd paboTbl B OTIENE OHa Iepeaana
JTUPEKTOPY, MUHYS €€ CBOEI0 HENIOCPEACTBEHHOI'O HauyaJIbHUKA.

3. Paccmotpute npobaemy u pemute ee Mmetonaom «lllecTs muasm».

PykoBOACTBO KpYyITHOTO TOPOJA, CTPEMSCh 0OECHEUUTh JOCTABKY JKUTENICH M3 «CHAIBHBIX)
pailoHOB K CTaHLHUSM METPO, PELINIO KYyIMUTh U BBECTH BMECTO MapHIPyTHbHIX Takcu 150 aBToOycoB
0e3 cuagsuux MecT (AJI1 TOBBIMICHUS BMECTHMOCTH TpaHcmopTa). KakoBbl BO3MOKHBIC
SKOHOMMYECKHE U COIUAIBbHBIE MOCIEICTBUS JAHHOTO PELICHUS?

Tema 9. Komanns! u uudponas Tpancopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTasi B OAHOM U3 KPYIHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUIIBHO
3aTpyJHEH IUKI Pa3pabOTKH W BHIBOJA Ha PBIHOK HOBBIX MPOJXyKTOB. [logymaB, OH pemrwt
pazpaboTaThb TPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C T[IOMOIIBIO KOTOPOTO JaxKe
Henpo(eCCHOHANBHBIM MPOrPaMMHUCT MOT ObI ero cobpath. B wrore I[laBen cranm wmHHIMATOpPOM
3aIycKa craprara, KOTOPbIM PelIn pealn3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyro KOMaHIY,
OH YBHUJIEJI, UYTO BCE €0 YYACTHHKH SIBIISIOTCS BBICOKUMH NIPO(EeCCUOHATIaMH, HO HE 3HAKOMBI JPYT C
IpyroMm, a mepBoe OOIIEHHE C HUMU B CETH IMOKa3all0 MX BBICOKYIO 03a00UYE€HHOCTH JIOBEpPUEM K
OyIyIIM CBOUM KOJUICTaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUThCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHH mocTaBWII Tepeln coOOi 3amady co3/1aTh HACTONBHBIA KOHIWUIIMOHED.
[IponymaB ocHOBHYIO HEI0 TTpoekTa, Bragumup chopmupoBasl BUPTyanbHYI0 KOMaHy, B KOTOPYIO
BOILIK MpodecCHOHANbHbIE WHXXEHEPHI, CIEHUaINCThl B 00NacTH (PUHAHCOB, MapKETHUHTA H
nporpammupoBanusi. Ho mepBast e BUACOKOH(EPEHIIHS MOKa3ana pa3InvyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHUKOB KOMaH/Ibl B IpoekTe. B yacTHOCTH:

Cepreit TpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKECHHUE,

Hpuna Takke IposiBUjIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOEKTY;

Amnaronust 0ojiee BCEro HHTEPECOBAIM CPOKHU 3aBEPIICHUS MPOEKTAa M BO3MOXHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CleNUalicTy K HeMy He ObUIO MPpo0IeM, HO 0Ka3alloCh, YTO ITO €T
YK€ TPETUH MPOEKT, B KOTOPOM OH YJaCTBYET B HACTOSIIIEE BPEMS,;

KOpuii, sBassCh crenuanucToM B 001acTé (PUHAHCOB, MPEIOKII MOAKIIOYATh €r0 TOJHKO
Ha CTaJuHu, KOTJa MPOEKT OyJeT OJM3UThCA K 3aBEpIICHUI0O W TOrJa OH mpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOIUTENS KOMAHIBI JUIsS
JOCTH>KEHHS yCIleXa B CO3JJaHUU HACTOJIBHOTO KOHIUIIMOHEpA.

Kpurepun onieHnBaHus:

[Ipu onenuBaHuM ypOBHS C(HOPMHPOBAHHOCTU KOMIIETEHLMH YUMTHIBAETCS MPaBUIbHOCTh
pelieHus, MOJHOTAa OTBETA, UCIIOIb3YEMbIE UCTOYHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMHUHOJIOTHEN, OTBET Ha BOINPOCHI K 3ajade, BHINOJHEHUE 3aJaHuil. PerieHue N0OIKHO ObITh
CaMOCTOSITENIbHBIM M TOJHBIM. OTBEThl Ha BOMPOCHI JIOJDKHBI OBITh Pa3BEPHYTHIMH H
apryMEHTUPOBAHHBIMH, BHIBOJIBI JIOTUYHBI M TOYHO CPOPMYIIUPOBAHBI.
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Onucanue MKaabl OLICHUBAHUS

OlleHKa «OTJIMYHO)» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— IPaBUJIBHO PELINII 33/a4y;

— J1aJl OTBETHI Ha KaXKAbIH U3 MOJIBOIIPOCOB, 0OOCHOBAB MPHU 3TOM XOJ] CBOETO PELICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHUs K 3a7aue (IpU HAIUYUK);

—  XOpOLIO  CTPYKTYpHpOBaJl ~ OTBET, BbIOpad HYXHYIO HHQOpPMAIHIO, OTCEsB
HEeMH(OMATHBHBII MaTepUar;

— MPaBUIILHO KCIIOJIb30BaJ TEPMUHOJIOTHIO.

O1eHKa «XOPOIIOY» CTABUTCS, €CITU 00YJAIOLTHIACS:

— IPaBUJIBHO PEIINI 337a4y;

— Jla]l KpaTKUE OTBETHI HAa KaKIBIN U3 MOABOIPOCOB, HO TIPU 3TOM HE 0OOCHOBAII XOJI CBOETO
pelIeHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTaBMIJI 0e3 BHUMAHUS OJIUH U3 ITOABONPOCOB 3aaHus, HE
PackpbLI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUS K 3a/1a4€ JTMOO0 BBIMOIHWII ¢ OIIMOKaMU (TIPH HATUYHH);

— nmoo0pan Marepuall, KOTOPBI He 3aTparuBaeT TEMbI 33J]a4i UM HE JaeT MPEACTaBICHUE O
IIO3ULIUHU aBTOPa;

— UCTOJIb30BA TEPMHUHOJIOTHIO C OIIHOKAMH.

O1ieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CIIU O0YUarOIIHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— Jajm OTBET Ha BCE IOJBONPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WIIH
OIINOOYHEBIE;

— HE MpeACTaBUII BBIIOJIHEHHOI'O 3aJjaHusl K 3a7aue (Mpu HaAJIU4IKH);

— HE CMOT CJIeNlaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILET0Cs MaTepuraa;

— HE UCI0JIb30BaJl TEPMUHOJIOTUIO UJTU MCIIOIb30BaJl C OLIMOKAMHU.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CIIU O0yJYaroUIHiics:

— HE pelu 3a1auy;

— JlaJl KpailHE KOPOTKHH OTBET, PEIIWJI HEKOTOpPbIE IYHKTHI 3aJaud, IIPU ITOM HHUKAaK HE
000CHOBAJI CBOE PEILIEHUE, HE BHIMOIHIII 33 JaHUSI.

11. Opranuszanusi 06pazoBaTe/bLHOr0 Mpouecca JAJs JUll ¢ OrPAHHYEHHBIMHU BO3MOKHOCTSIMU

OOydeHue Mo IUCHUIIIMHE OOYy4aroIUXCs C OrpPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYILIECTBIISIETCSI C Y4YE€TOM OCOOEHHOCTEH TICHUXO(PU3NYECKOTO pa3BUTHSA, WHIUBUAYAIbHBIX
BO3MOKHOCTEH U COCTOSIHUS 3710POBbS TAKUX 00YYaIOLIHXCS.

Conepxkanrie oOpa3oBaHHMsI W YCIOBUS OpraHU3aluu OOyYeHHs] OOyYaromIuxcsi C
OTpaHUYEHHBIMH BO3MOXHOCTSIMM 370POBBSl OINpPENENAIOTCS aJanTHPOBAaHHON 00pa3oBaTebHON
MpOrpaMMoii, a JJii HHBAJIUIOB TaKXEe B COOTBETCTBUU C HWHIUBUAYAIBHOM MPOrpaMMOi
peabunuTany UHBAIUAA.

OcBoeHME AMCLUUIIMHBI O0YYaroImMMHCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0OPOBBS
MOKET OBITh OpPraHM30BaHO KaK COBMECTHO C APYTUMH OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. IIpeanonaratorcs cnenyaibHble YCIOBUS AJIs TOJy4eHUs] 00pa30BaHus 00yJaroIUMUCS C
OTrpaHUYEHHBIMU BO3MO>KHOCTSIMH 3710POBbSI.

[Ipodeccopcko-Tieqarornyeckuii  COCTaB  3HAKOMHTCSI C  TICUXOJIOTO-(DHU3HUOJIOTHIECKUMHU
0COOEHHOCTSIMH O0Y4YaIOLIMXCs MHBAJIUAOB U JIML[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3]I0POBbS,
MHUBUAYAIBHBIMHU [TPOrpaMMaMi peaduIMTallui HHBAINA0B (Mpu Hanuuuu). [lpu Heo6xoaumocTu
OCYILECTBIISETCSl  JIONOJHUTENIbHA MOMJEPKKA NPENoAaBaHMs  THIOTOpaMH, IICUXOJOraMH,
COLIMAJIbHBIMU PaOOTHUKAMHU, MTPOLIEAIIMMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBHM C METOAMYECKUMH peKOMeHIanusiMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIONIb30BaTh COIMAIBHO-aKTUBHBIE H
pedieKkCUBHBIE METOAbl OO0YYEHHs, TEXHOJOTMH COLMOKYJIBTYpPHOW peadHIuTalud C LEeJIbIo
OKa3aHUs TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMNYHOCTHBIX OTHOIIEHUH C APYruMU
CTY/IGHTaMH, CO3JIJaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOTr0 KJIMMara B cTyieH4Yeckoi rpymme. [Tonbop
U pa3paboTka Y4eOHBIX MaTepHuajoB IMPOU3BOIATCA C Y4YETOM MPEJOCTaBICHUS MaTepuala B
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pa3nuYHBIX (QopMax: aydualbHOW, BU3YalbHOM, C HMCIOJIH30BAHUEM CIEIHAIBHBIX TEXHHYECKUX
CpencTB U UHPOPMAIIMOHHBIX CHCTEM.

Menuamarepuanbsl  TakkKe  Cl€AyeT HCHOJIb30BaTh M QJalTUPOBATh C  Y4ETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenue auctuiuinHbel jguiamMu ¢ OB3 ocyiiecTBiseTcss ¢ HUCHOJIB30BAHUEM CPEJICTB
oOy4yeHHs: OOIIEr0 W  CHCIHAIBHOTO Ha3HauYeHHUs] (IEPCOHATBLHOTO M KOJUIGKTUBHOTO
WCIOJIb30BaHUsA). MarepuaibHO-TEXHUYECKOE O00ECIeUeHe MpeayCMaTPUBACT IMPUCIOCOOICHUE
ayauTopuil Kk Hyxaam jui ¢ OB3.

®opma MpoOBEACHUS aTTECTAlMU JJIsi CTYJECHTOB-WHBAIUJIOB YCTAHABJIMBACTCS C YYETOM
WHJIMBHIYAIBHBIX McuXopu3ndeckux ocobeHnocred. [[ns crymentoB ¢ OB3 mpemgycmarpuBaeTcs
noctymHas popma MpeIoCTaBICHHS 3a/IaHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B IEYATHON WJIM AJEKTPOHHOU dopme (I JIUIl C HAPYHICHUSIMH OTIOPHO-ABUTATEIIBHOTO
amnrmnapara);

— B TIeyaTHOM ¢opMe WM DJIEKTPOHHOHW ((opMe C YBEIWYEHHBIM ImpudTOoM U
KOHTPACTHOCTBIO (JJIs JTUI] C HAPYIICHUSIMU CITyXa, PeUH, 3pEHHUs);

— METOJIOM YTEHHSI aCCUCTECHTOM 3aJaHusl BCIyX (AJIs1 JIUII C HAPYIICHUSMU 3PEHUS).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONPOCHL. JIJif TakuX CTYIEHTOB NpeaycMaTpuBaeTcss JAOCTymHas (opma
MPEA0CTaBIICHUS OTBETOB Ha 3aJIaHUsI, @ UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIBIOTEpE (IJis JHUI] C HAPYIICHUSIMU
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (ISl JIUIL
C HapYIICHUSMU OMOPHO-ABUTATEIILHOTO ariapara);

— YCTHO (U141 JIUI] ¢ HApYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCA C WHBAIMIHOCTHIO TPOLEAypa OICHUBAHMS
PE3yNIbTaTOB O0YUYEHUSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jarta
Ne PexBu3uThl 1OKyMEHTa 00 BBEICHUS B
ConepxaHue U3MEHEHUS 9
n/n YTBECPKACHUUN U3MCHCHUA JCHUCTBHC
/u3meHeHus
YTBCp)KI[eHa 1 BBCJICHA B I[el\/'ICTBI/Ie peUICHUuEM
Kadepel rocyAapCTBEHHOTO ¥ MYHHIIATIATHBHOTO
yipaBJICHUSA HAa OCHOBAHHUHN (be,ﬂepaHBHOFO HpOTOKOJ'I 3acelaHus
rOCYJapCTBEHHOTO 00PAa30BaTENbHOIO CTAHAAPTA | kadhepbl FOCYAAPCTBEHHOTO
1. | BeIcmiero oOpa3oBaHus — OakagaBpuaT 1o ¥ MyHHIUIIATEHOTO «30» mions
2021 rona
HarpasieHuto nmoarorosku 40.03.01 ynpasnenus Ne 10 ot «30»
FOpucnpyaeHis, yTBep K ICHHBIM IPUKA30M utonst 2021 roza
MuHucTepcTBa 00pa3oBaHus U HAyKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJII/BI/IpOBaHa " BBCJCHA B HeﬁCTBHe peaICHUEM
kadeIpel roCyAapCTBEHHOTO ¥ MYHHUIIATIATHBHOTO
YIIPaBJICHHS Ha OCHOBaHHH ()e/IePATLHOTO TIpOTOKO 3aceanHs
rOCYNapCTBEHHOTO 00PAa30BATENBLHOIO CTAHAAPTA | kadhepbl TOCYAAPCTBEHHOTO
2. | BBICIIETO 00pa3oBaHUs — OaKalaBpUaT 1o ¥ MyHHIMIATEHOTO «30» moma
2022 rona
HarpasieHuto nmoarorosku 40.03.01 yrpasienust Ne 10 ot «30»
FOpucnpyaeHius, yrBep>IeHHBIM IPUKA30M utons 2022 ropa
MunucTepcTBa 00pa3oBaHus U HAYKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJlM3upoBaHa U BBEZIEHA B ICWCTBHE pellIeHUEM
kadeIpbl 5JKOHOMHUKH B TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOI'O YIIPaBJICHUA Ha OCHOBaHHUHU HpOTOKOH 3aceaHus
(benepaabHOro rocyAapCcTBEHHOTO Kabeaphl SKOHOMUKH 1
3 00pa30BaTENbHOIO CTaHJAPTa BHICILIETO TOCYapCTBEHHOTO 1 «30y HIOHS
" | obpa3zoBaHMs — OakanaBpHaT MO HapPaBJIEHUIO MYHHIUNATBHOTO 2023 rona
noarotoku 40.03.01 Opucnpynenuus, ympasierus Ne 10 ot «30»
YTBEPXK/IEHHBIM MIPUKa30oM MHUHUCTEpCTBA utonst 2023 roza
obOpasoBanus u Hayku Poccuiickoit deaepanun
Ne 1011 ot 13.08.2020
AKTyaJ'II/BPIpOBaHa 1 BBCJICHA B HeﬁCTBHe peaICHuEM
KaneI[pLI 9KOHOMUKH U IOCYAAPCTBECHHOT'O U
MYHUIUIIAJIBHOT'O YIIPAaBJICHUA HAa OCHOBaHUHN HpOTOKOJ'I 3acemaHus
(elepabHOro rocyJapCTBEHHOIO Kabeaphl SKOHOMUKH 1
4 00pa30BaTENLHOTO CTaHJapTa BHICILIETO roCYIapCTBEHHOTO U 22052004
" | oOpa3oBaHus — OakanaBpuaT 110 HAIPaBIECHUIO MYHHIHIATEHOTO e r
noaroroBku 40.03.01 FOpucnpynenuus, ynpasienus Ne 10 ot
yTBEPXKICHHBIM MPUKa30M MHUHHUCTEPCTBA 22.05.2024 .
oOpa3oBanus u Hayku Poccuiickoit @enepanuu
Ne 1011 ot 13.08.2020
AKTyan3upoBaHa 1 BBEICHA B ICHCTBHE PEIICHHEM
Ka(i)ellpbl OKOHOMUKH U I'OCYyAapCTBEHHOT'O U
MYHUIIUIIAJIIBHOT'O YIIPAaBJICHUS HAa OCHOBAHUN HpOTOKOJ'I 3aceqaHus
(benepaabHOro rocyAapCcTBEHHOTO Kade Pl SKOHOMHKH 1
5 00pa30BaTENLHOTO CTaHJApTa BHICILIETO roCYIapCTBEHHOTO 1 22052005 1

o0Opa3oBaHus — OakanaBpuaT 110 HapPaBIECHUIO
noarotoBku 40.03.01 FOpucnpynenuus,
YTBEPKJICHHBIM MTPUKa30M MUHUCTEPCTBA
oOpa3oBanus u Hayku Poccuiickoit @enepanuu
Ne 1011 ot 13.08.2020

MYHHLIAIIAIBHOTO
ynpasieaus Ne 10 ot
22.05.2025 r.

56




AKTyanu3upoBaHa U BBeJIEHA B ICHCTBHUE PELICHUEM
Kadeapbl 5KOHOMHKH M TOCYIapCTBEHHOTO U
MYHUIUIIAJIBHOT'O YIIPAaBJICHUS HAa OCHOBAHUN
denepanbHOTro TOCYIapPCTBEHHOTO
00pa30BaTeNbHOTO CTaHJapTa BHICILIETO
o0Opa3oBaHMs — OaKajaBpuaT 110 HAIPaBIECHUIO
noarorosku 40.03.01 FOpucnpyneHuus,
YTBEP>KJICHHBIM MTPUKa30M MUHUCTEPCTBA
obOpasoBanus U Hayku Poccuiickoit Deaepannn
No 1011 ot 13.08.2020

[IpoTokon 3acenanus
Kadeapbl 5JKOHOMUKH H
rOCYIapCTBEHHOTO H
MYHUIHIIATEHOTO
ynpasieaus Ne 10 ot
22.05.2026 T.

22.05.2026 r.
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