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1. Heau u 3a1a4u JUCHUNJIMHBI (MOZYJIs1)

[lenpto wm3ydeHUs IUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JTUCIUIUINHA) SIBIISIETCS YCBOSGHUE CTYICHTAMHU 3HAHUU O TICHXOJIOTMYECKUX AaCIEeKTaX CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM U MOACUCTEMOM OpraHU3alrH.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSIMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH IS PEIICHUS
YIPaBICHYECKHX 3374 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3((HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOSKTHPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— ¢gopMupoBanue cnocoOHocTe 3P(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminabi(MoayJisi) B crpykrype OITOIT

JlucuunimHa OTHOCUTCS K AMCHMILIMHAM 00s3aTenbHOil yactu Onoka bl. JlucuumimuHbi
(Momynu) y4eOHOro IUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEebHON MpoTrpamMme
BBICIIIETO 00pa3oBaHuss MEHEDKMEHT OpraHu3aliyd 110 HampapjieHuto moaroroBku 38.03.02
MeHemKMEHT.

3HaHUs, YMEHUS, HABBIKU U KOMIIETEHIIMH, MOJyYeHHbIC OOYYarOUIMMHUCS TPU H3y4eHUU
JAHHOW JUCHUIUIMHBI, HaXOJAT TNPUMEHEHHE B TBOPYECKOM M HAYyYHO-HCCIEAOBATEIbCKOM
NeSITeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBITYCKHOW KBaU(DUKAIIMOHHON PabOTHI.

JucnumimHa n3ydaercs Ha 2 Kypce B 4 cemectpe, (hopMa NpOMEKYTOUHOW aTTecTalluy —
3auer.

3. IlepevyeHnpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IVIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCLMIUIMHBI OOYYarOLIUICS IOJIKEH J€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISATh OCYIIECTBIISATh MPUHIIMIIBI K METO/IBI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YEJI0BEYECKMMH pecypcaMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboTHI
TPYyNIIOBBIX VK-3.11-1.3-3. 3HaeT OCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
pabora n KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensiatsb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peanu3anuen
VK-3.1-1.Y-3. Ymeer BoICcTpauBaTh
B3aUMOJICHICTBUE C YUETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT MeTOIbI TEOPETHYECKUE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJIEHCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTraHU30BHIBATH
KOMAaHJIHYIO paboTy

VK-3.1-2.Y-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VK-3.1-2.Y-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pesynbrare 0cBOCHUS AUCIHUILTUHBI O0YYAIONIUICS JOKEH:

3HATh:

— OCHOBHBIC TEOPUMH M KOHIENIMKA B3aWMOJCHCTBHS JIOACH B OpPraHM3AlUH, BKIIOYAs
BOIPOCHI MOTHBAIIMH, TPYIIIOBON JMHAMUKH, KOMaHI000pa30BaHusl, KOMMYHHUKAIIUH, JIUJCPCTBA U
yIpaBiieHUs] KOHQIUKTaMH,

— TeXHOJIOTUU (POPMHUPOBAHUS YIIPABICHUSCKUX KOMAH];

— MOPSIOK (POPMHUPOBAHUS HOPM U MPABHI KOMAaHIHON paboTHI;

— IPUHIHUIB KOMaHHOU paOOThI, MOTUBAIIUH €€ YUaCTHUKOB K COBMECTHOM JEATEIbHOCTH;

— MECTO U POJIb PYKOBOJMTENSI B KOMaH/1aX;

YMETh:

— IPUHAMATH YIIPABJICHYECKUE PEIICHUS KOMAaH/IaMU;

— IPUMEHATh METOJIUKY POJIEBOTO pacIpe/ielIeH s 3a1a4 MEKy Y9aCTHUKAMH KOMaH]T;

— TOJICPAHTHO BOCHPHHUMATH PA3JIMYHBIC TOYKH 3PEHHS YYaCTHUKOB KOMAaHJbl, CHUMATh
KOH(MIMKTHOE HAMPSKEHUE

— OpraHU30BHIBATh KOMaH/IHOE B3aWMOJICHCTBHE /ISl pEIICHUS YIPaBICHYECKIX 3a1a4;

BJIQJICTh:

— COBPEMEHHBIMHU TEXHOJIOTHAMH 3()()EKTHBHOTO BIMSHUS HA WHIAUBUIYAITHHOE U TPYIIIIOBOEC
MOBE/ICHNUE B OpTaHHU3AIHH;

— Pa3IMYHBIMU CTHJISIMU YIIPABJICHUS WICHAMH KOMaHIbI;

— METOJIMKOW BKJIFOUEHHUSI YYaCTHUKOB KOMAaH]I B COBMECTHYIO pabOTy B YCIOBUAX U(POBOH
TpaHcpopMaIy;

— HMCKYCCTBOM BKIIFOUEHHUSI YYaCTHUKOB KOMaHJ B T€HEPUPOBAHHUE HOBBIX, HHHOBAIIMOHHBIX
W7el, HalpaBJICHHBIX HA COBEPIICHCTBOBAHWE YIPABICHHS KaK OPTaHMU3AlUSAMH, TaK U CaMUMH
COOOH.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO61mas TpyJ0eMKOCTh TUCIUIUIMHBI cocTaBisieT 3 3aueTHble eauHuIbl (108 yacos). @opma

MIPOMEXYTOUHOM aTTecTaluy — 3a4eT.




Ounas popma o0yueHust

Bup yueOHoii padoThl Bcero Cemectpsl
4acoB 4

AyauTOpHBIE 3aHATHS (KOHTaAKTHAasi padora) 34 34
B ToMm umncne: - - - -
Jlexumnm (JI) 16 16
IIpakTnueckue 3ansatus (113) 18 18
Cemunaps! (C)
JlabopaTopHbie padoTs (JIP)
CamocrosiTesibHas padora (Bcero)* 74 74
Buj npomexxyTouHOM arTecTaluu 3ayem
OO01mas Tpy10€MKOCTb: Jachl 108 108

3a4€THBIC CAMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHas padora) 20 20
B ToMm uncie: - - - -
Jlexumu (JI) 8 8
[Tpaktrueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGopaTopHbie paboTsr (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0eMKOCTb: Y4achl 108 108

3a4ETHBIE €UHUIIEI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOH
U CaMOCTOSITEIbHOM pa6OTBI YCTAHABJIMBACTC MHANBUAYAJIbHBIM y‘Ie6HBIM l'IJ'IaHOMl.

JlucuuIuinHa ~ pealu3yeTcs IOCPEACTBOM  IPOBEJACHUS YUEOHBIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYILIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOYHOM arTecTanuu odydaromuxcs). B
COOTBETCTBHUHM € paboyeil mporpaMMoi 1 TeMaTUYECKUM IJIAHOM U3Y4YEHHUE AUCHUILTUHBI IPOXOIUT B
dbopme KOHTAaKTHOM pPabOTHI OOYyYArONIUMXCS C TPENoJaBaTeieM M CaMOCTOATEIbHOW paboTh
obyuaromuxcs. [Ipu peanuszanuu JUCHUIUIMHBI NIPETyCMOTPEHA ayAUTOpHAas KOHTaKTHas pabora u
BHEay/IUTOpHAsi KOHTAKTHAas paboTa MOCPEICTBOM AIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEIbHON
cpeabl. Y4eOHBIM Mpolecc B ayAUTOPUU OCYIIECTBIsSETCS B (QopMme JEeKIMA U MpaKTHUYECKUX
3aHATUN. B JEKIUIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATHAX Oojiee MOAPOOHO H3y4aeTcs NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKU MPAKTUYECKUX YMEHUI U HAaBBHIKOB U YCBOEGHMs TeM. BHeaymuTopHas KOHTakTHas paboTa
BKJIIOYAET B ce0sl MPOBEJCHNE TEKYILETr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0pa3oBaTebHOMU cpejie.

JUIst 00y4aroUuXcs 110 WHAMBHIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HA OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOrO oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
o0ydeHuH, Uit 00y4alonIMXcs C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAINIOB, JJIS JINLL, 3a4MCICHHBIX JUIs
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX NPAaBOBOTO PETYJIMPOBAHUs OTHOIIEHHH B cdepe oOpa3oBaHUSIB CBSI3U C NpUHATHEM B Poccuiickyro
®enepanmroPecnydmuku Kpbim 1 obpasoBannem B coctaBe Poccuiickoit denepanun HOBBIX CyObekToB — PecmyOmuku
KpeiMm um Topoma ¢denepansHoro 3HaueHus CeBacTomoyii W O BHECEHHMH H3MeHeHMH B DenepanpHblii 3akoH «O0
obpazoBanuu B Poccuiickoit @enepannmy).
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5. Conepsxkanue IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akageMHYeCKHX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
S npenogaBaTeieM
2
S o= ° =) )
Pa3znen, Tema S EE = S Z
8 g © (=] = < E < 8 ;
<
= S & 3 3 E g E 2=
S 2 = = = = E =
= = = F = F 2 s
g E 2| E°
]
= o =
Tema 1. [IpeArnoCHIIKY ¥ NCTOKH
pea 12 9 3 1 2
KOMAaHJHOT'O MOJIX0/1a
Tewma 2. I'pynmbl, KOMaHAB! U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opmupoBaHe KOMaH 12 8 4 2 2
Tema 4. PykoBoACTBO U THAECPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/e
Tema 5. KoHuenuuu nuaepcTsa. 12 8 4 2 2
Tema 6. KauectBa nuaepa 12 8 4 2 2
Tema 7. IIpunsitue pemeHui u
P P 12 8 4 2 2
o0yueHHe B KOMaHax.
Tema 8. MeToibI OpraHu3aIim 12 ] 4 5 5
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanne! u uudponas
bl LGP 12 9 3 1 2
TpaHchopmanus
KouTtpoab, npoMe:xyTouHast
arrecTanus
Oo0muii 00LeM, YacoB 108 74 34 16 - 18
®opma NpoMeKYTOUHOI aTTeCTAIINU 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa odyyarommxcs ¢

&
- npenojaaBaTejieM
-
5 = ° e g
Pasjen, Tema = £ £ 5 s Z
5] -3 = = = o R
Q =l E =] a - ;-_3 =
=) 5 a S s E =B g &
S 2 = E z E =
= A = F = F ¥ =
S : || £F
5]
= o =
Tema 1. [IpeAnocsIIKY 1 HCTOKU 12 11 1 1
KOMaH/IHOT'O ITOJIX0/1a
Tema 2. I'pynmsl, KOMaHIB 1
KoMaH[000pa3oBanue. TUnonorus 12 10 2 1 1
KOMaH/I.
Tema 3. ®opmupoBanue KOMaH[ 12 10 2 1 1
Tema 4. PykoBOACTBO U THIEPCTBO B
YIOBOA Hep 12 9 3 1 2
KOMaHJ1e
Tema 5. Konnenmmu nunepcraa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [Ipunstue pemenuii u 12 10 ) 1
o0ydJeHHe B KOMaH/Iax.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komanner u uugposast 12 9 3 2
TpaHchopmanus

KoHnTtposb, npoMexyToOYHas

arrecTanus

OO6uruit 00beM, 4acoB 108 88 20 8 - 12
®opMa MPOMeKYTOUHOI aTTecTAMA 3aver

Conep:kanue IMCHUIUINHBI, CTPYKTYPHMPOBAHHOE 10 pa3jesaM (TeMam)

HaumenoBanue
paszesnoB (Tem)
JICITUTUIAHBI

Coneprxanue pasnena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHIHOTO
moaxoja

Oco0GeHHOCTH COBPEMEHHOTO YIpaBIJIEHUs], BOCTPEOYIOINE KOMaHIHbIH
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IEPBOOCHOBA KOMAHI.
VcTOKM KOMaHIHOTO MOAXO0AA.

Tema 2. I'pynmsi,
KOMaHJIbl 1
KOMaH1000pa3oBaHue.
Tunonorus KOMaHz.

Tunel rpynn B opraau3anuy. KirroueBsie mapaMeTpsl IPyIIIbl 1 KOMaHIbI.
JluHaMuKa rpynimsl, OHATHE «KOMaH1a», (GaKTOPbI U STallbl
IIPEBpAILCHMs TPYyNIbl B KoManay. JIndHocTs u rpynna. Ponu B rpymie.
ITpaBuia noenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1no
(GyHKIIMOHAIBHOW IPUHAJUIEKHOCTU. TUIONOrMsl KOMaH] HA OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUEHUE
poJiel yuacTHUKOB KoMaH/. HCTUTyanu3aust OCTPOSHHsI KOMaH 1l
(HOpMBI U TpaBWIJIa KOMAaHHON paboThl). DTansl OPMHUPOBAHUS KOMAH].

Tema 4. PykoBoacTBo 1
JIUJIEPCTBO B KOMaHIEe

PykoBoauTenb — riaaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb u
MECTO pYKOBOJIUTENS B (POPMHUPOBAHHUH KIMMATa U IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTUJIb PYKOBOJCTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konunemnmun
JTUIEpCTBA.

[TonsiTre TUAEPCTBA U €T0 OTINYHS OT MeHeKMeHTa. OOIIen3BECTHbIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[puHIMnBI Tuaepa v CTUIIb pyKOBOJCTBA.

Tema 6. KauectBa nuaepa

[Ipodeccuonanusm nuaepa. BeICOKU YMOITMOHATILHBINA HHTEJIEKT
muzaepa. O0nacT YMOLIMOHAIBHOTO UHTEIUIeKTa. Jlnaepckue
XapaKkTEepUCTUKH U 00pa3bl. Ponmu u pynkiuu muaepa. [porece
pa3paboTku nopTpera nuaepa. [loaroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOT'O MBIIUICHUS JTUJEpa. DTUKA JuAepa. ITUKA OpraHU3aIUU.

Tema 7. Ilpunstue
peueHuii 1 o0yyeHue B
KOMaHJAX.

[TpunsITHE yIpaBIeHUYECKHUX pelieHr koMmanagamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToabl
OpraHM3alnn
KOJUIEKTHBHOT'O
YMCTBEHHOI'O TpyJ1a

Mosrogoit mtypm. Meron cunektuku Y. ['oprona. Meron ¢pokambHBIX
06bekToB. Meton Jlenbdu. [enossie urpel. Meton keiicoB. Meton
«KoyunHr». @yHKIIMOHAIBHBIN aHAIN3. MeTOl HOMUHAIBHBIX TPYIII.
Merton «lects musmy. [IpuHOANIBI OpraHU3aluK KOJIJIEKTUBHOU
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komauasr u

uudposast
TpaHchopmarus

Hudposuzarus, mudposas Tpanchopmanms, Magyctpus 4.0 u mudposast
skoHOMuKa. KoMauas! 1indpoBoit Tpanchopmaruu. BupryansHeie
KOMaH/IbI.




6. CamocrosiTesqbHast padora cryaenTos (CPC)

6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Hunexe . KomnnuectBouacos
WHJUKaTOpa Bunael camocTosiTenpHOM
Tema/Pasnen bopmupyemoii paboThl 00yYAIOIIUXCS 0O 0300
KOMITETCHIIUHT
Tema 1. [Ipennocesuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKY KOMaH/THOT'O MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.1-1. BOIIPOCaM YCTHOTO OMpoca
9 11
VYK-3.1-2. [ToaroroBka nokiana
[ToaroroBka K TECTUPOBAHUIO
BrinonHenue keicon
Tema 2. I'pynmsl, IloaroroBka K JIEKIIMOHHBIM B
KOMaH/Ibl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa3oBaHHe. YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca Q 10
Tunonorus xomauz. VK-3.1-2. IMoaroToBka A0KIaaa
[ToaroroBka K TECTUPOBAHUIO
BrinonHeHue Kemcon
Tewma 3. IloaroroBka K JIEKIIMOHHBIM U
®opmupoBanue MIPAKTUYECKUM 3aHSITHUSIM I10
KOMaHI[ YK-3.1-1. BOIIPOCAM YCTHOTI'O OIIpoca 2 10
YK-3.U-2. [ToaroroBka nokiana
[ToaroToBka K TECTUPOBAHUIO
BrinonHenue Kecon
Tema 4. PykoBojacTBo u IloaroroBka K JIEKIIMOHHBIM U
JIUACPCTBO B KOMaH/E NPAKTUIYCCKUM 3aHATHAM 110
YK-3.U-1. BOIIPOCaM YCTHOT'O OIpoca 2 9
YK-3.1-2. [ToaroroBka nokiana
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue kecon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMJepcTBa. MPAKTUYECKUM 3aHATUSIM T10
VYK-3.U-1. BOIIPOCaM YCTHOTO OIpoca 2 10
VK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrinmonHenue 3aianui
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa OPAKTUYCCKUM 3aHATHIM 110
YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca 2 10
VK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
perieHuit n 0by4ueHne B NPaKTUYECKUM 3aHSITHSAM I10
KOMaH/iax. YK-3.1-1. BOIIPOCAaM YCTHOTO OMpoca
8 10
VK-3.1-2. ITonroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue kecon
Tema 8. Meroabl TloaroroBka K JEKIIMOHHEIM U
OpraHu3anuu NPaKTHYECKUM 3aHSITHAM I10
KOJUIEKTUBHOT O YK-3.1-1.
VK3 2. BOIIPOCAaM YCTHOTO OMpoca 8 9
YMCTBCHHOTO Tpynia [ToaroroBka nokiana
IToaroroBka Kk TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKITMOHHBIM U

mudpoBas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys VYK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.U-2. IloaroroBka goxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKasaHus M0 OPraHM3alMi CaMOCTOATEIbHO padoThl CTY/1€eHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAIIPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HemOCPEeICTBEHHOIO  y4acTHs
MperoIaBaTessi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIEHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM U
OLICHKOU Pe3yJbTaTOB JAESTeIbHOCTH 00Y4aroIerocs.

Lenu camocTOSATENHHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJYYEHHBIX TEOPETUYECKUX 3HAHUN MU MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKUX 3HAHUM;

— (opMHUpOBaHHE YMEHHUH WCIOJIB30BATh HOPMATHBHYIO M CIIPAaBOYHYIO JTOKYMEHTAIHIO,
CHEUHUaJIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTHY;

— (opMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M CAMOPEAIN3aLllH;

— pa3BUTHE UCCIIEIOBATENILCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocTosiTenbHas paboTa MOKET OCYHIECTBIATHCS UHAUBUAYAIBHO WJIHM TPYNIIAMU CTYIACHTOB
B 3aBUCHUMOCTH OT LI€JIU, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKHU.

TexHonorus opraHu3ali CaMOCTOSITENIbHON paboThl CTYACHTOB BKIIOYAET HCIOJB30BAaHUE
MH(POPMAIIMOHHBIX M MaTEPUAIBHO-TEXHUYECKUX PECYPCOB 00Pa30BATEIBHOTO YUPEKICHHS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaXX 110 BBIIOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBIN 00bEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl U KPUTEPUU OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTpons pe3ynpTaToB BHEAyIUTOPHONW CAMOCTOSTENBHOW pabOThl CTYAEHTOB MOXKET
MIPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN opMe.

CTyneHTbl JODKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpEe/ICTBY
3aKpEeIICHUS] U Pa3BUTHUS TEOPETHUUECKUX 3HAHUMN, BbIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsl ONpEAETICHHBIX HAaBBIKOB M HCIOJIBb30BaHUS MPO(EeCcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSTENIbHOW pabOThl OOYYAIOIIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «lHTepHeT» M olecnedyeHueM JocTyna B
AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHU3alnu.

[Ipu camocTosATenbHON TPOPaObOTKE Kypca 00ydaromuecs T0JKHBL:

— MIPOCMAaTPUBATh OCHOBHBIE OIIPEENICHUS U (DAKThI;

— MOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHITHUU MaTepHall U JOMOJHUTH €ro C
Y4ETOM PEKOMEH/I0BAHHOM 10 TaHHOM T€ME JINTEPaTyphl;

— U3YYUTh PEKOMEHJIOBaHHYIO JIUTEPATypy, COCTABIATH TE3HMCHI, AHHOTAIIMM M KOHCIIEKTbI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSTEILHO BBINIOJHATE 3aJaHMsl, aHaJIOTMYHbIE MTPEIJIaraéMbIM Ha 3aHITHIX;

— MCIIOJIb30BAaTh I CAMOIPOBEPKU MaTepHaiibl (POHIA OIIEHOUHBIX CPEICTB;
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— BBIIIOJHATH AOMAIITHUC 3aJaHUs 110 YKa3aHUIO TPCTIoaaBaTCIIs.

7. Y4yeOHO-MeTOAMYECKOEe U HH(POPMALIMOHHOE o0ecTedeHne JUCHUIIMHBI (MOIYJIS)

a) OCHOBHas JTUTEeparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk 1715 By30B / B. U. Kopauenko. — MockBa
: U3marensctBO IOpaiit, 2021. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanmektponneli // OOpazoBarenpHass 1iargopma FOpaiir  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. JlunepctBo : yueOnuk ans By30B / B. A. CriuBak. — Mocksa : M3naTenscTBO
Opaiir, 2021. — 301 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
anekTpoHHbIH // OOpa3zoBatenbHas miardgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469174

0) noMoNHUTENbHAS IUTEPATypa

Wnwun, B. A. Ilcuxonorus nuaepcrBa : yuyeOHUK s By3oB / B. A. UnbuH. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBarenbHas minatdopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonorus TuAepcTBa: JUACPCTBO B COLMATBHBIX OpPraHU3alUAX @ ydyeOHoe mocolue ams
By30B / A. C. UepnbimeB [u nap.] ; mox obmeid pemakmueit A. C. UepHbrmeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee obpa3oBanue). — ISBN 978-5-534-08262-3. —
Texkct : omekrponneli // OOpazoBarenbHass 1iargopma FOpaiir  [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. IO.
CaBuHnoBa, E. H. BacunbeBa. — 2-e usa., ucnp. u non. — Mocksa : M3gatensctBo FOpaiit, 2021. — 280
c. — (Breiciee oOpaszoBanue). — ISBN 978-5-534-11445-4. — Tekct : DJICKTPOHHBIH //
O6pazoBarenbHas maatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnena, E. B. JlunepctBo : yueOHHK U mpakTukyM st By30B / E. B. Cene3neBa. — MockBa
: U3natensctBo FOpaiit, 2021. — 429 c. — (Boicuiee oOpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : oanextponnsidi // OOpasoBarenbHas 1atdopma FOpait [caiir]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlunepctBo. [IpakTtukym : ydueOHoe mocobue st By3oB / B. A. Cnuak. —
Mocksa : UznatensctBo FOpaiit, 2021. — 361 c. — (Boicmee oOpazoBanue). — ISBN 978-5-534-
00898-2. — Tekct : anextponnsli // OOpazoBarenbhas minatdopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHre

B mpouecce u3yueHHs AMCUMILIMHBI HCNONb3YyIOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u ureHus ¢ainos PDF AdobeAcrobatReader, mporpamma juist Bocripon3sBeneHust (piiaii-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3Hanuii MyTestXPro,
porpamMma Jjisi co3anus anekTponHoro yyeOnuka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, UHPOPMALIMOHHO-CIIPABOYHbIE U TIOUCKOBBIE CUCTEMBI:

- Oo0pazoBarenpHas argopma FOpaiit urait.ru

- HWudopmannonnas cucrema "ExanHoe OkHO JgocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

@enepanbHblii  00pa3oBaTenbHBIH MopTan «OkoHoMuKa Couuonorusi MeHEDKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, MOCBSIIICHHBIN BOMPOCAM YIIPABICHUS MIEPCOHATIOM.

http://www.iteam.ru — caiiT, HOCBSIILIEHHBIH TEXHOJIOTHSIM KOPIOPATUBHOTO YIIPABIEHUSI.

http://www.eup.ru/ — 6M01HMOTEeKa yIpaBIeHYECKOH 1 SKOHOMUUECKOM JTUTEpaTyphl
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http://window.edu.ru/

8. MarepuajibHO-TeXHUYECKOe olecnedeHne JUCHUNINHBI (MOAYJIs1)

HHCTUTYT pacnonaraeT NOMEUICHUSIMH, KOTOpPbIE MPEICTaBISIOT cO00i ydeOHble ayIuTOpUn
JUTSE TIPOBEJCHUST YI€OHBIX 3aHSATHH, MPEIYCMOTPEHHBIX MPOrpaMMoi OakalaBpuara, OCHAIICHHBIE
000py/IOBaHUEM U TEXHUYECKHUMHU CPEICTBAMU OOYUEHHUS.

[ToMemienust A7 CaMOCTOSTENBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHHS K ceTu «lHTepHeT» U obecreyeHHeM JA0CTymla K
AJIEKTPOHHON MH(POPMaIMOHHO-00pa3oBaTesbHOM cpeae Mucturyra.

HUuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpoCcTpaHseMOro MPOrpaMMHOTO 00ECTIEYSHH S, B TOM YHUCIIE OTEYECTBEHHOT'O IIPOU3BOICTBA.

[Tpu ucnonp30BaHUM B 00pa30BaTEIbHOM MPOIIECcCe MEYaTHBIX U3IaHUN OMOIMOTEeYHBIN (HOHT
YKOMIUIEKTOBAaH TI€YaTHBIMH H3JaHUAMU W3 pacdera He menee 0,25 sk3eMIuispa KakIOro Wu3
W3JlaHuM, yKa3aHHBIX B pabodMx MporpamMmax AUCUUIUIMH (MOAYJei), MmporpaMMax IMpakTUK, Ha
OJHOTO OOy4aromerocs W3 4YHWCIA JHIL, OJHOBPEMEHHO OCBAaMBAIOIINX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIUX COOTBETCTBYIOUIYIO ITPAKTUKY.

ObyuatonmMest odecrieueH A0CTy (yIIeHHBIA JOCTYI), B TOM YHUCIIE B CIIydae IPUMEHEHUs
ANEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccnoHaTbHEIM 0a3aM JTaHHBIX U HH(POPMAIIMOHHBIM CITPABOYHBIM CUCTEMaM, COCTaB KOTOPBIX
ompejenseTcs B pabouux mporpamMmax AMCHUIUIMH (MOJyJeil) M MOMJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOUMOCTH ).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
ANIEKTPOHHBIMU 00pa30BATEIBHBIMH pecypcamMu B opMax, aJalTHPOBAHHBIX K OTPAaHUYCHUSIM HX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCcIIeueHUE JUCITUTUTHHBI:

KabuneTr MeHemxMenTa
(11 IPOBEICHUS JICKIIUH M MPAKTUICCKUX 3aHATUN, TPYIITOBBIX U MHIUBUyaTbHBIX KOHCYJIBTAIIHM,
TEKYIIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCTalllN)

68 yueOHBIX MecT, pabouyee MECTO IpenojaBaTesisi, MyJIbTUMEIUNHBIA POEKTOP, HOYTOYK,
9KpaH, ydueOHasi JOCKa, HarisgHble yuyeOHble MOCcOoOUs MO AWCUUIUIMHE, IUIaKaThl, NUJAKTUYECKUE
cpeacTBa 00yueHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHusi npas Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemoctaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — UuTepueT-6paysep. CBobonnoe I10 // 6eccpouno

Opera — UnTepret-6paysep. Cobdoanoe I10 // Geccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiinos B popmare PDF Croboanoe IO
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

HuranbHbIN 3a71
(17151 MpOBEICHUS CAMOCTOSTENBHON PabOTHI CTY/IE€HTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt mpeaocraBienus npaB Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kommnbrOTEpHOTO TecTUpoBaHus 3HaHUNW MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Untepuer-6paysep. CBoboanoe I10 // Geccpouno

Opera — UnTepret-0paysep. Cobdoanoe I10 // Geccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa daiinos B popmare PDF Crob6oanoe I1O
// 6eccpovHO

7-Z1P — apxuBatop. CBo6oanoe I10 // Geccpouno
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Kabuner nndopmatuku
(17151 TPOBEICHMS CAMOCTOATEIILHON PabOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MecCTO MpenoaaBarens, 14 TepCOHANIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBI IPOEKTOp, HOYTOYK,
MIPUHTEP, IKPaH, HATJIATHBIC YI€OHBIC TOCOOUS M0 AUCIUILINHE, IUIAKATHI, TUIAKTUIECKHE CPEICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunenszust Ne 49155852, aBTOpM3anMOHHBIA HOMEpP JIMIICH3UAHTA
69123958Z7ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBiieHust
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AkKT npenocraBieHus npaB Ne Tr017554 ot 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma KommnbrOTEpHOTrO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemocraBiieHUS
rpaB Ne [T168538 ot 01.10.2013.

GoogleChrome — MaTtepueT-0pay3ep. CBodoanoe 10 // 6eccpouno

Opera — UnTepuer-6paysep. Coboanoe I10 // Geccpouno

AdobeAcrobatReader DC — [Iporpamma npocmoTtpa aiinos B opmare PDF Coboanoe 10
// 6eccpodHO

7-Z1P — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTesibHbIE TEXHOJIOTHH

VY4eOHBI mpolecc MpH NPENoJaBaHUMM Kypca OCHOBBIBA€TCS Ha  HCIIOJIb30BAaHUU
TPaIUIMOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIMOHHBIX  00pa30BaTEIBHBIX  TEXHOJOTHH.
TpaauuuonHele 00pa3oBaTeNbHbIE TEXHOJIOIMU NPEACTABICHbl JICKUUSAMM W CEMHHApPCKUMHU
(mpakTHyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPUMEHEHUs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM TPOBEJACHUS 3aHATHUH.
Nupopmanonnsle  oOpa3oBaTeiabHblE  TEXHOJIOTMHM  PEAIU3YIOTCSl  MYTEM  aKTUBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYACHTOB B MH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeKIMOHHBIN KypC MPEArNonaraeT CUCTEMAaTU3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPENUTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHbIM TOcOOUsAM) OyIeT MPOYUTaH KypC.

JlekIMOHHBIN KypC JODKEH AaBaTh HauOOJbIINNM 00beM HHGOpMAIIUU U 00ecTieunBaTh 0oJiee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAYUTENIBHO MEHbIIEH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst 00JIBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITEIIbHOE U3yUeHUE MaTepHraa.

CemuHapckue (MpakTHYECKUE 3aHATHs) MPEICTaBISAIOT COOOM JeTaln3aluio JEKIMOHHOTO
TEOPETUYECKOr0 MaTepuaia, MPOBOJATCS B IIENIAX 3aKPEIJICHUs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pasaensl.

OcHoBHOH (popMOlt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpuUMEpOB U CUTyalluld B ayAMTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTelns BXOIMAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHPOBAHME CTYJIEHTOB II0 COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 10 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMble MpernogaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U MHBIX 33/1aHUM;

— aCCHUCTHPOBAHME IIPETOABATEIIO B IPOBEICHUH 3aHATUH.

Jloxiagel M ONIOHMPOBAHME JAOKJIAI0B IPOBEPSIOT CTENEHb BJIAJECHUS TEOPETUUYECKUM
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MaTepuaioM, a Tak’Ke KOPPEKTHOCTh U CTPOTOCTh PacCyKICHUH.

OneHuBaHue NPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUJICHHYIO OLICHKY.

B cmemannoM o0ydenuu ¢ mpuMeneHueM JJOT cTyaeHTB MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATHUSIX CEMHHAPCKOTo THIa B (hopmare BeOMHAPOB U/WIK BUICOKOH(DEPEHITHIA.

B cvemannom oOydenun ¢ nmpumeneHueM JIOT CTyaeHTBI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepuad B ACHHXPOHHOM pEXKHME, TOTOBUTH BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

Jl1st acHHXPOHHBIX 3aHATHI MPUMEHSIETCS CAeIyIoIas METOAUKA!

— MOBTOPEHHE U 3aKpEIUICHUE MPeIbIayIei TeMbl (pa3/ena);

— u3ydyeHue ©0a30BOH U JIONOJHUTENIBHOM pPEKOMEHIYyeMO#l JHUTepaTyphl,
(mpocaymmBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3ieny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KIFOUYEBBIX MOJIOKEHHH, TEPMUHOIOTHH, AITOPUTMOB;

— CaMOCTOSITeNIbHASL TPOBEPKA OCBOCHUS MaTepHaia Yepe3 HHTEPAKTUBHBIN (POH/] OIIEHOYHBIX
CpencTB (TeCTh);

— BBINIOJIHEHHE PEKOMEH TyeMbIX 3aJIaHUIA;

— ¢uKcalrs BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

MIPOCMOTP

10. Ouenounsie cpeacrsa (OC)
10.1 Onucanue HCHOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLIEHKH YPOBHeE
pe3yJibTaTOB 00y4eHHs

WNunukatop \ OG6pa3oBaTeIbHBIN pe3yabTaT \ Crnioco6 n3MepeHus

VYK-3. Cnoco0OeH oCyIecTBISTh COUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B

KOMaHJC

VK-3.1-1. Ciocoben

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

YceTHBI onpoc

OCYILIECTBISAThH COLUATBHbBIE MIPUHIIMITBI K METO/IBI YIIPaBIICHUS Joxuan c
B3alMO/ICIICTBHUS HA OCHOBE YeJI0BEYECKUMHU pecypcamMu Jiis npe3eHTanuen
3HaHUN METOJIOB OpraHu3aliy rpynnoBoi paboThl TectupoBanue
MEXIUYHOCTHBIX U rpynmnoBbiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBINA OIIPOC
KOMMYHHKAIUI 3¢ (HEeKTUBHOCTH KOMAaHIHON pabOTHI Joxinan ¢
Mpe3eHTalnen
TecTtupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIl onpoc
MOJIETT KOMaH/1I000pa30BaHUs U Joxunan ¢
TEXHOJIOTHH 3(PPEKTUBHOM Mpe3eHTalnen
KOMMYHHKAIIUU B KOMaH]Ie TectupoBanue

VYK-3.11-1.Y-1. YMmeeT npoeKTUpOBaTh
MEXJIMYHOCTHBIE U TPYIIIOBbIE
KOMMYHUKAIIH

BrinoiHeHue KercoB U

3aJTaHUN

VYK-3.11-1.Y-2. YMmeerT onpenensath
CBOIO pOJIb B KOMaH/Ie, CTaBUTh €N U
(GopMyIMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

BrinoiHeHue kelicoB u

3aTaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICIICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

BrinmoiHeHue KkercoB u

3aJaHuN

VYK-3.1-2. [IpumeHsieT METO/bI

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

YceTHBIT onpoc

KOMaHJTHOT'O B3aMMOJICHCTBHUSL | OCHOBBI M TPAKTUYECKHUE ACTIEKTHI Hoxian ¢
OpraHu3aIi KOMaHTHOU paboThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIC VYcTHbIH onpoc
METO/bl aHAJIN3a FPYIIIOBOTO Hoxian ¢
B3aHUMOJICUCTBUS Mpe3eHTalnen
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TectupoBanue

VK-3.1-2.3-3. 3gaeT MeTOILI aHAIN3a
KOMAaHJHBIX poJjen

VYcerHblil onpoc
Hoknan ¢

Mpe3eHTalneH
TectupoBanue

VK-3.1-2.Y-1. YMeeT npoeKTUpOBAThH
Y OPTaHM30BBIBATH KOMAHIHYIO paboTy

3aJIaHUN

BrinonHenue keicos u

VYK-3.11-2.V-2. YMmeeT onpenensts u
KOPPEKTUPOBATh KOMaHJHbIE POJIU

3aJaHUuN

BrinoiHeHue KkelicoB u

VYK-3.11-2.Y-3. YMmeeT onpenensath
HNOTPEOHOCTH YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHHUSMU

3aJIaHUN

BrinonHenue keicos u

10.2 KpuTepuu ¥ mKaJbl MHTETPUPOBAHHOM OLlEHKH YPOBHS C(POPMUPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [lkana ypoBHs1 cOpMHUPOBAHHOCTH KOMIETEHIIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
IlonHoTa 3HaHuid | YpoBeHb 3HaHUM | MUHHUMaNbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHKC

JIOIIYCTUMBII YPOBEHb

00BEME,

00BEME,

MHUHUMAJIBHBIX 3HaHUU. JloNyIIeHbl HE | COOTBETCTBYIOIIEM COOTBETCTBYIOLLEM
TpeOOBaHMIA. rpyObIe OIIHOKH. porpaMmme mporpamme
Hmerot Mecto MIOJTOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnyieHsl
HEKOTOpbIe
MOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenun [IponemoncTpupoBansl | [IponemoncTpupoBan | [IponeMoHcTprpoB

CTaHJapTHHIX
3a1a4 He
MPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MECTO TpyObIe

OCHOBHBIC YMCHHUSI.
Pemensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
oHInOKaMH.
Brmonnens! Bce
3aJIaHMs, HO HE B

bl BC€ OCHOBHbIC
yMmeHusl. Pemiensl Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
IMOrpC€UIHOCTAMMU.
Brimonnens! Bce

aHbl BCE OCHOBHBIE
yMeHus. PenieHsl
BCE OCHOBHBIE
JIOTIOTHUTENbHbIE
3ajauu 0e3 omKOoK
Y MOTPEIIHOCTEH.

OIINOKH. MOJTHOM 00BEME. 3aJIaHUs B IIOJTHOM BrimonHens! Bce
00BEME, HO 3a7aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYETaMH. HEJIOUETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(B1ameHue OMBITOM) | CTAaHIAPTHBIX MUHUMAJIbHBIH HA00P | bI 0A30BbIC HABBIKH AHBI BCE OCHOBHBIC
3aj71a4 He HAaBBIKOB JIsl pELIEHUs | IPU PELIEHUU yMeHus. Penensl
MPOAEMOHCTPUPO | CTAHJAPTHBIX 3a7a4 C CTaHJIapTHBIX 33J1a4 C | BCE OCHOBHBIE U
BaHBI 0A30BBIC HEKOTOPBIMU HEKOTOPBIMU JIOTIOJTHUTETHHBIC
HaBbIKU. IMEIOT | HEeodeTamu. HeJ0YeTaMH. 3a1a49u 0e3 oIMO0K
MECTO TpyObIe Y TIOTPEITHOCTEH.
OIINOKHU IIponemMoHcTpHpOB
aH TBOPYECKHI
MOJXO/I K PELICHUIO
HECTaHJAPTHBIX
3ajad.
Xapakrepuctuka | KomnereHuus B CdopMUpOBaHHOCTH CdopmupoBaHHOCTH CdopmupoBaHHOCT
c(hOpPMUPOBAHHOCTH | TIOJHON Mepe HE | KOMITCTEHIIHH KOMIIETEHIIMH B LIEJIOM | b KOMIIETEHUUHU
KOMIIETEHIINU cthopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJHOCTHIO
Nwmerommxcs MHUHHAMAJTEHBIM TpeOOBAHMSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromunxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB Hmeronuxcst 3HaHNH, YMEHUM, HABBIKOB U HNmeromuxcst
HEJOCTATOYHO YMEHUI, HAaBBIKOB B MOTHUBAIMH B IIEJIOM 3HAHWUW, YMEHUH,
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JUTS pEIICHUS IIE€JIOM JIOCTATOYHO JJIST | JOCTATOYHO IS HAaBBIKOB U
IMPAKTHYCCKUX PEUICHUA pEUICHMA MOTHBAaIU B
(HpO(l)eCCI/IOHaJ'II: MPAKTHUYCCKUX CTaHAAaPTHBIX TOJTHOH MEpe
HBIX ) 3a71ad. (mpodeccHOHANBHBIX) | TTPOdeCCHOHATBHBIX JIOCTATOYHO IS
TpeGyercs 3amad, HO Tpedyercs 3a/1ad. peIIeHUS CIIOKHBIX
IMOBTOPHOC JOITOJIHUTEIbHAA HpO(pCCCI/IOHaJ'IBHI)I
oOydeHwusl. MpaKTUKa MO X 3aJ1ad.
OONBIIMHCTBY
po(heCCUOHATBHBIX
3a/1a4.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuii
c(hopMHPOBAHHOCTH JIOITy CTUMBIH
KOMIIETCHIIUH (oporoBbIit)
10.3. OneHo4Hble cpeacTBA I MPOMEKYTOYHOM aTTeCTALUH
Kon n HanmeHoBaHue
Drarnbl
Konx u conepxanue HMHJMKaTOpa
KOMIIETEHIIH HOCTHKEHHS Pe3ynbrarel 00yueHus Q)opMI/IpOBaHIE}I
KOMITETCHIIUH
KOMITCTCHIIH
YK-3. Cnocoben YK-3.11-1. Cnocoben VYK-3.U-1.3-1. 3naer
OCYILIECTBJIATh OCYIIECTBIISITh OCHOBHBI€ MTPUHIIUIIBI Sran
COLIMAJIBHOE COLIMAJIbHbBIE METO/bl YIPABJICHUS
. . dbopMupoBaHus
B3AMMOJICHCTBUE U | B3AHMOJICHCTBHA Ha HEJOBEUECKIMH pecypcami SHAHM
peann30BbIBaTh OCHOBE 3HAHUI METOJOB | JUIsl OPraHU3alUU FPYIIIOBOI
CBOIO POJIb B MEXJIMYHOCTHBIX U paboThl
KOMaH/1e IPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTo1bI Oran
KOMMYHMKAIUI oreHKHU 3(pPeKTUBHOCTH dbopmupoBaHus
KOMaHIHOU paboThI 3HaAHUUI
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJIEJIH Oran
KOMaHJ000pa30BaHus U (dbopMupoBaHus
TEXHOJIOTHH 3 (HEeKTUBHOM 3HAHUU
KOMMYHHUKAIIUW B KOMaHJIe
VYK-3.U-1.Y-1. Ymeer
Otan
MIPOCKTUPOBATH
MEXJIMYHOCTHBIE U qOOpMHpOBil A
yYMEHUMI
TPYIIIOBBIE KOMMYHUKAIIMHI
VYK-3.U-1.Y-2. Ymeer
OMPEIEATh CBOIO POJIb B Oran
KOMaHJIe, CTAaBUTH 1I€JIU U dbopmupoBaHUs
(dbopMynupoBaTth 3a/1a4H, yYMEHUMI
CBSI3aHHBIE C €€ pean3alneil
VYK-3.11-1.V-3. Ymeer
BBICTPauBaTh Oran
B3aUMOJICICTBUE C yUETOM dbopMupoBaHus
COIIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJIEHOB KOMaH bl
VK-3.1-2. [Ipumensier | YK-3.1-2.3-1. 3naer
METO/bl KOMaH/IHOT'O TEOPETHUUECKUE OCHOBBI U Oran
B3aUMOJICHCTBUSA MPAaKTHYECKUE aCTICKThI dbopmupoBaHUs
OpraHu3aly KOMaHIHOU 3HAaHUU
paboThI
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIC METOJIbI aHATTN3A dbopMupoBaHUS
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IPYIIIOBOTO B3aUMOACUCTBUS 3HaAHUHI
VK-3.1-2.3-3. 3HaeT MeTOEI Otan
aHaJIM3a KOMaHIHBIX POJIeh dbopMupoBaHUs
3HaAHUUI
VYK-3.11-2.V-1. Ymeer
Oran
MIPOEKTUPOBATH U
dbopMHUpOBaHUS
OpPTraHU30BBIBATH KOMaH/IHYIO .
YMCHHMA
pabory
YK-3.1-2.V-2. Ymeer
Oran
OTIPECTISATh U
dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHIHbIE .
YMCHHMA
posu
YK-3.1-2.Y-3. Ymeer
OTIpEACIISATh TOTPEOHOCTH Oran
Y4aCTHUKOB KOMaH/IbI B dbopMupoBanus
OBJIAJICHUN HOBBIMH YMCHHMA
3HAHUSMH U YMEHUSIMU
IIepeueHb BOIPOCOB K 3a4ETy
3auer — (¢opMa TMpoBepkH |y oOywarommxcs CPOPMUPOBAHHOCTH  OOMHUX U

HpO(i)GCCI/IOHaJIBHI)IX KOMHGTGHHHfI WK HUX COBOKYIIHOCTH, IIOJYUYCHHBIX B COOTBCTCTBUU C
y‘le6HBIMI/I IJ1aHaM B IIEpuoa TCOPECTHUICCKOIO 06yquH$1 Hu B X0AC yqe6H0171 IIPAaKTHUKH. P€3y.]'IBTaTLI
cJadyu 3a4€TOB OLCHHUBAKOTCA OTMETKOM «3aUyTCHO» WU «HE 3auTCHO». 3a4eT MOKET MMPOBOAUTHLCA
KaK B Q)OpMaTC, AHAJIOTUYHOM IPOBCACHUIO 3K3aMCHA, TaK U B JAPYI'UX (I)OpMaX, OCHOBAHHBIX Ha
BBIITOJJHCHHUU UHAWBHUAYAJIBbHOI'0 WJIM I'PYHIIOBOI'0 3aJaHusd, ITO3BOJIAOIICTO OCYIICCTBUTL KOHTPOJIb

3HAHWUH U IMMOJIYYCHHBIX HABBIKOB.

®dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.
Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3annu.

KitroueBbie napameTpel rpynnsl 1 KOMaH/bI.

MRS

Ocobennoctu COBPCMCHHOTI'O YIIPABJICHUA, BOCTpe6y'I-OH_II/IC KOMaHJIHBIA TTOAXO/I.

6. JluHamuka Tpymnmbl, MOHATHE «KOMaHJIa», (PaKTOpPbl W 3Tallbl MPEBPALIEHUS TPYNIBl B

KOMaHJy.
7. JImanocte M rpynna. Ponu B rpynme. IIpaBuna noBenenus B rpymmne.
8. «Konekc I'paiicar.
9. Tunonorust kKoMauj Mo GyHKIIMOHATBHONW TPUHAIEKHOCTH.
10. Tunosorus KoMaHA Ha OCHOBE X YMCIEHHOCTH.
11. TpeboBanus k KayecTBaM y4aCTHUKOB KOMaH]I.
12.  CymHOCTb ¥ Ha3HaUYEHUE POJIEH YYaCTHUKOB KOMaHJI.

13.  HWHcTuTyanuszanus NoCTpoeHUs: KoMaH/ 1 (HOPMBI U IIpaBUila KOMaHIHOM paboThl).

14.  Dtansl popMUpOBaHUS KOMaH]I.

15. PykoBoauTenb — rIaBHBIA apPXUTEKTOP MOCTPOEHUS KOMAH/IBI.
16. Ponab 1 MecTo pykoBOIUTENS B JOPMHUPOBAHUH KJIMMATA U lyXa KOMaH/IbI.
17.  CrepeoTunsl, BIaCTh U CTHJIb PYKOBOJCTBA B KOMaH/IE.

18. JlumepcTBO B KOMaHAHOM padorTe.

19. TloHsTHEe TUAEPCTBA U €r0 OTJIMYMS OT MEHEKMEHTA.

20. OOmien3BecTHbIE (KJIACCHUECKUE) TEOPUH JIUEPCTBA.

21. CuTyalMOHHO-KOMIIETEHTHOCTHAsA MOJIEIb JTUJEPCTBA.

22. @OyHKIMOHAJIbHO-KOMIIETEHTHOCTHAs MOJEJb JUAEPCTBA.

23.  IIpuHIMIBI IMAEPA U CTUIB PYKOBOJCTBA.

24. Tlpodeccuonanusm auaepa.

25.  DOMOUMOHAJIBHBIN MHTEJUIEKT JHUAEpa.

17




26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Oo6nacTu SMOIMOHAIEHOTO UHTEJUIEKTA JIUAEpa.
Jlunepckue XxapakTepUCTUKH U 00pa3bl.

Ponu u pynkumu nuaepa.

[Ipouecc pa3paboTku mopTpera Juaepa.
IloaroroBka u pa3BUTHE JUIEPOB.

OCHOBBI CUCTEMHOT'O MBILIUICHUS JTUAEPa.
DTuka naujaepa.

DTUKa OpraHu3aluu.

[IpuHsATHE ynpaBIeHUYECKUX PELICHUN KOMaHIaMU.
OO0yueHue KOMaHIHOK paboTe

Mo3roBoii Wrypm.

Merton cunektuku Y. ['opaona.

Metox (hoKanbHBIX OOBEKTOB.

Meron Jensdu.

JlenoBbIe UIphl.

Merto KelicoB.

Merton «KoyuuHr.

OYHKIMOHAIBHBIN aHATN3.

MeTtoa HOMUHAJIBHBIX TPYIIIL.

Merton «IllecTh muIdm.

[IpuHIMIIBE OpraHu3aluy KOJUIEKTUBHOW YMCTBEHHOM JESTENBHOCTH.
Hudposuzanus, mudposas Tpanchopmarms,
WNunycrpus 4.0 u nudpoBas SKOHOMHUKA.
Komannp! iudpoBoii Tpanchopmauu.
BupTtyanbHble KOMaHABI.

0) Kputepuu oneHuBaHus:

— IPaBUJILHOCTh OTBETA Ha BOIPOC;

— IIOJTHOTA OTBETA;

— CTENEHb MOHUMAaHUA COACPKAHUS MTPEAMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOKCHUS MaTepHaa;

— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIINUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSIMU

10 TeMaM OUCHUIIIMHBI B pPACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue MKaJbl OLIEHUBAHMS:

OrneHka «3a4TeHO0» CTaBUTCS, €CIH:

— 3HAHMS OTJIMYAIOTCS TIIYOMHOM M COJlepKaTeIbHOCTbIO, TAeTCs MOJHBINA HCUEPIBIBAIOLIHIMA

OTBCT, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIOJITHUTCIIBHBIC,

— CTYZIEHT CBOOO/IHO BIIaIe€T HAYYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JIOKa3aTeJIbHO pacKphIBaeT Mpo0sieMy, PEATIOKEHHYIO B OUJIETE;

— OTBET XapakTepusyercs riyOuHOM, TOJIHOTOM U HE COJEPKUT (PaKTUUECKUX OIINOOK;

— OTBET WTIOCTPUPYETCS IPUMEPAMU, B TOM YHCIIE U3 COOCTBEHHOU MPAKTHKU;

— CTYACHT JEMOHCTPUPYET YMEHHE apTyMEHTUPOBAHO BECTU AUAJIOT U HAYUHYIO JUCKYCCHIO.
OreHka «He 3a4TEHO» CTaBUTCS, €CIIU:

— 00HapyXeHO HEe3HAHUE UM HEMTOHUMaHHUEe CTYACHTOM CYLITHOCTHON YaCTH UCTOPUH;

— co/iepKaHME BOIPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYHIECTBEHHbIE (PaKTHUECKHE

OI_HI/I6KI/I, KOTOPBIC CTYACHT HEC MOXKCT UCIIPABUTHL CAMOCTOSATCIIBHO,

— Ha 6OJ'II)IHYIO YaCTb AOMOJHUTCIBbHBIX BOIIPOCOB CTYACHT 3aTPYAHACTCA AaTh OTBET HUJIU HE

AacT BEPHBIX OTBCTOB.

TemaTuka KypcoBBIX paboT
KypcoBast paboTta 1o IUCHUIUIMHE HE TPEyCMOTPEHA YIYEOHBIM TIIAHOM.

18



10.4 OueHo4HbIe cpeacTBa /I OLEHKH TeKYIel YCIeBaeMOCTH CTYAeHTOB
Xapakrepuctuka OC st o6ecriedeHust TEKYIero KOHTPOJIS M0 TUCIUILINHE

Nunexc
Tema/Paznen MHIMKATOp au oC Coneprxanue 3aJjaHus
bopmupyemoii
KOMIETCHIINU
Tema 1. [Ipennocsuikn VYcerHblii onpoc Bompocs! ycTHOr0 onpoca
M UCTOKH KOMaHIHOIO VK-3.U-1. Hoxmang ITonroroBka moknama
nozaxona VK-3.U-2. Tect TectupoBanue
Keticbl BrinosiHeHue keicon
Tema 2. I'pynmsl, YeTHbII onpoc Bompocs! ycTHOr0 ornpoca
KOMaH/Ibl 1 YK-3.1-1. Hoxman IToaroroBka noknana
KOMaHZ000pa3oBaHue. VYK-3.1-2. Tect TectupoBanue
Tunonorus komana. Keiicb BelmoaHenue Keico
Tema 3. YcrHblii onpoc Bomnpocs! ycTHOTO ornpoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroToBKa A0KIaa
KOMaHA VYK-3.1-2. Tect TectupoBanue
Keiicel BreinonHeHue kecon
Tema 4. PykoBOJCTBO 1 YcTHBIN onpoc Bomnpocsl ycTHOTO Omnpoca
JUJCPCTBO B KOMAH/IC YK-3.U-1. Hoxman [ToaroroBka nokiiana
VYK-3.1-2. Tect TectupoBanue
Keiicel BreinonHeHue kecon
Tema 5. Konneniuu VYcrHblii onpoc Bomnpocsl ycTtHOTO ompoca
JUJCPCTBA. VK3 .1-1 Hoxman [ToaroroBka nokiiana
' ' Tect TectupoBanue
YK-3.U-2.
[IpakTnueckue BrinosiHeHUE TPAKTUYECKUX
3aaHus 3aJjaHuI
Tema 6. Kauecta YceTHBI onpoc Bompocs! ycTHOTO0 0ornpoca
maepa VK-3 -1 Hoxknan [ToaroroBka mpokmnanaa
' ' Tect TectupoBanue
VYK-3.1-2.
[IpakTuueckue BrinonHenne npakTHYeCKux
3a7laHusI 3aJaHIH
Tewma 7. [Ipunsrue VYcerHblii onpoc Bomnpocsl ycTtHOTO 01poca
pelieHuii i 00y4eHne B VK-3.1-1. Jloknan [ToAroToBKa A0KIa1a
KOMaH/iax. VYK-3.1-2. Tect TectupoBanue
Keiicel BreinonHeHue kecon
Tema 8. Metozsl YceTHBIT onpoc Bormpocs! ycTHOT0 orpoca
OpraHHU3aIuu VK31 Hoxmnan IToaroroBka aoksaaa
KOJIJICKTUBHOT'O VK3 'I/I— 2' Tect TectupoBanue
YMCTBEHHOTO TpyZa T [MpakTHdeckue BsimonHeHne mpakTHIeCKUX
3aaHus 3aJaHUN
Tema 9. Komangs! u VYceTHBI onpoc Bompocs! ycTHOTO 0ornpoca
mudposast VYK-3.1-1. Jlokmang IToaroroBka goxkiana
TpaHchopmarus VK-3.1-2. Tect TectupoBanue
Ketichl BrinmonHeHue kelicoB

VYerHBIM onpoc mpu3BaH cHOpMUPOBATH 3HAHUS 1O AUCIUIUIHHE. [loAroTOBKa K yCTHOMY
OTIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIOUAET B CeOsl M3yueHUEe MaTepuaia
[0 BOIpOcaM MpeAcTosmiero ompoca. [IoMMMO OCHOBHOro marepuana CTYJICHT JOJDKEH H3Y4YUTh
PEKOMEH/IOBAaHHYIO JHUTEepaTypy W HHPOpPMAIUIO TO TeMe, B TOM YHCIE C HCIHOIb30BAaHUEM
Ha OCHOBHOH ™ HECKOJBLKO

HNuTepHer-pecypcos.

Ompoc

[TepeueHb BOPOCOB K YCTHOMY OIPOCY

npeArnoaraeT

YCTHBIA  OTBET
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AOMOJHHUTCIBHBIX BOIPOCOB MNPCIOAaBaTCIIsI WKW TPYIIIILL. OTtBeT AOJDKCH MNPCACTABIIATH C060ﬁ
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKH BEICTPOSHHOE COOOIIICHHE.

CoBpemeHHOe cucteMHoe ympapieHue, no b. KieilHepy, NomkHO pematb Tpu 3aaayM.
Ilepeunicinre U pacCKpoOUTE HX.

[lepeuncnure ¥ HPOKOMMEHTHPYWTE OCHOBHBIE IPUYMHBI, BOCTPEOYHOIIHME KOMaHIHBIN
IIO/IXOJT KaK B YIPaBJIE€HUHU OPTaHU3ALUIMHU, TaK U B A€ATEIbHOCTU UX CTPYKTYPHBIX COCTABIISIOLIUX.

Beienure npuunHbl, CTUMYJIMPYIOIIHE 00OpallieHue K KOMaHAHOMY MOAXO0/Y, UCXOASIIUE U3
0c00EHHOCTEH COBPEMEHHBIX OpTaHU3aINi.

KTo 1 Ha KakoM ypOBHE MepapXHH yIpaBJIeHUs] OpraHu3alusIMu MOT Obl ObITh 3aMHTEPECOBAH
B (DOpMUPOBAHUU KOMAH[?

[lepeuncnure KiItoYeBbIE UJEH KOMAaHIHOIO MOAX0Ja, OPUEHTUPOBAHHOIO HA OCOOEHHOCTHU
COBPEMEHHOI0 YIPAaBJIEHUS B OpraHU3alMsIX.

Onumure ocobeHHOCTH (OPMHUPOBAHMUA U IOPSAOK JAEATENbHOCTH HW3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3ALUH.

KakoBbl ocHOBHBIE 1iesin (POPMUPOBAHMSI U3BECTHBIX BaM HE(OpMalbHBIX IpYII B Ballel
opraHu3aiuu?

OT KaKuX KJIH0YEBbIX (aKTOPOB 3aBUCUT (popMUpoBaHHE HEPOPMATILHBIX IPYIII?

B 4yem nposBiIsiFoTCs CHITbHBIC M c1a0ble CTOPOHBI (POPMATIbHBIX U HePOPMAaTbHBIX TPYI?

Heobxonumo nu mnopjepxuBath (opMHpoBaHHE He(OpPMAJIbHBIX IPYNI B OpraHU3auusix?
Ecnu na, To mouemy?

[TpuBeaure npumep, korzaa HedopMalibHas IpyIa, OTCTaUBaIOLIAasi CBOM HHTEPEChl, HAHOCHUT
BpeIl IeATEIILHOCTH (OPMATIHLHON OpraHU3aIHH.

Kak, HO BalieMy MHEHMIO, He(OopMalIbHOE OOIEHNE MOKET MOBIUATh Ha Ballly Kapbepy?

[TpuBenuTe mpuMepsl KOJJIEKTUBHOM (KoMaHHOW) padoTsl moael B XVII-XX BB. Brigenure
Ha UX NpUMepe OCHOBHBIE IPUHIIMUIIBI KOJUIEKTUBHON OpraHU3aluy Tpy/a.

Urto 0003HaYAET CIIOBOCOYETAHUE «KOJIJIEKTUBHAS IIOpYyKa»?

Kakne ocHOBHBIE YepThl COBMECTHOM XKHU3HEIEATENbHOCTH ObUIN XapaKTepHbI Ul OOLIMHBI B
Poccun?

Yro ol1iero ObIJIO XapakTepHO Ul OOIIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakune ocHOBHBIE YepThl KOONIEPATUBOB ObUIM BbIJIENIeHb! A. YasHOBBIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOI'O SKCIIEpUMEHTa DiToHa Melo 1 ero poib s
ITOHMMAaHHsI OCHOBHBIX ITOAXO0/10B K KOMaHIHOM A€ATEIbHOCTH.

Kakue ocHOBHBIE BBIBOJIbI OBLIH MOTYYEHBI B X0/1€ XOTOPHOBCKOI'O 3KCIIepUMeHTa J. Meiio?

HazoBuTe 0OCHOBHBIE TUIIBI KOMaH, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3aLINN.

KakoBbl THIBI yIIpaBiIeHUYECKUX KOMaHJ COTJIACHO MpejjiaraeMoi B paboTre Kiaccupukanuu
10 UX YUCICHHOCTH?

Uem, mo BamieMy MHEHHIO, Pa3IMYyalOTCs 3a/Jaydl yNpaBICHUECKUX, (YHKIUOHAIBHBIX U
pabounx komana?

JlaiiTe KpaTKyr0 XapakTEepUCTUKY KaXJOMy W3 THUIIOB KOMaHJ, OIpeaenauTe Haubosee
MOJIXOASIIEe U HUX MECTO B OPIraHU3aLIMOHHOM CTPYKTYpe (PUPMbI UM OpraHU3alMH.

[Tpoananu3upyiite Hally OpraHU3alUIO U ONPEAENUTE, I71€ B COOTBETCTBUU C €€ CTPYKTYpOit
MOTYT OBbITh CO3/1aHBI KOMaH/Ibl U KaKue.

W3noxunTe OCHOBHBIE KaueCTBa, HEOOXOIMMbIE Y4aCTHUKAM KOMaH/I.

KakuM nensim cimyuT Habop KadecTB, BOCTPEOOBaHHBIX KOMaH/IHBIM MOX0/10M?

Kto dhopmupyer Habop KauecTB, HEOOXOAUMBIX TSI KOMaHIHOW paOOTHI?

MoryT 51 Ipu COBMECTHOM paboTe U3MEHSATHCS MPUOPHUTETHI B CIIEAOBAHUH ONpPEIEICHHBIM
KauyecTBaM MpU OpUEHTAIMK B paboTe Ha KOMaHIHBIA MOIX0/?

HazoBute, kakuM 00pa3oM MOKET JAOBOJIUTHCS 10 YYACTHHUKOB TPYIIIBI, OPUEHTHPOBAHHBIX
Ha GOpMHUPOBAHNE KOMaHAHOIO MOJIX0/1a, KOJEKC KayecTBa y4aCTHUKOB KOMaH/I,

Ha3oBure m packpoiiTe conepskaHue KakJOr0 M3 COCTaBIIIOIIMX MOJENM KOMIETEHUNN
(xadecTB), HEOOXOAMMBIX ISl KOMaHTHOW PaOOTHI.
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Jaiite ompenenenue poau U CHOPMYIUPYHTE HEOOXOTUMOCTH CIEAOBAHHS POJICBOMY
MOAXOAY ITPU KOMaHHOM €ATEIbHOCTH.

HazoBute u naere kpaTtkue XapaKTEpPUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HasoBute npu3Haku, 110 KOTOPBIM MOKHO Pa3jan4arh pOJIM Y4ACTHUKOB KOMAaH]I.

Ha3oBute ponu, Haxoasuecs B aHTAarOHUCTUYECKOM TOJIOKEHUU APYT K IPYTY.

Ob6ocHyiiTe, Kakue poJiu JTOJKHBI OBITh PUCYIIH JOASM, PA0OTAIOIINM:

— B PYTUHHBIX, [IOBTOPSIIOLUXCS CUTYALMSIX;

— IpU MOCTOSIHHBIX M3MEHEHHUSAX PhIHKA, BHEIIHEH Cpebl; B YCIOBHAX, KOT/Ia HEOOXOAUMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHUs posiel. Packpoiite Mexanusm popMupoBaHust KOMaHa Ha
MIPUHLHUIIE POJIEBOIO B3aUMOAOIIOTHEHUSI.

Kakas u3 poneit MoxxeT ObITh WIIN JjaXke JOJDKHA OBITh Y OOJIBIIMHCTBA yYACTHUKOB KOMAH/IbI
U nouemy?

Oxapakrepu3syiite oaxos! K ynpasinenuto moapmu «hard skills» u «soft skillsy. Beinenure
UX OTIINYUSL.

Jlaiite omnpeneneHuss MOHATUSAM <«IIPABHIIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHJHOU paboTHI.

Packpoiite ocHOBHbIE TyTH (POPMUPOBAHUS HOPM, NIPABUJI B IpylIax U KOMaH/ax.

[lepeuncnure OCHOBHBIE HOPMBI/TIpAaBUJIA, PETYIHPYIONIME B3aUMOJCHCTBHE IIOJEH B
IIpoLIEecCe KOMAaHHOU paboThl.

[Touemy xKomannaM He0OX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Breienute B JeATENbHOCTH Ballleld OpraHU3alli HOPMBI WM TpaBUiia, KOTOpbIE OBLIU
chopMUpOBaHbl HEPOPMAIBHBEIM  00pa3oM, HO KOTOpPBIE CIIOCOOCTBYIOT Jydinei pabote
OpraHu3alyu.

KakoBbl mpu4nHbL, TOOYXKIa0NIMe KOMaHAbl (OpMUPOBATH COOCTBEHHBIE HOPMBI M TIPaBUIIA
paboTh?

[aiiTe onpeneneHue 3Tama nocTpOSHUsI KOMaH bl U (a3bl Mepexoia.

HazoBuTte 3Tamsl nocTpoeHs: KOMaH/bI.

Onpenenure Ha NMpUMepe COOCTBEHHOI'O KOJIJIEKTHMBA 3Tall, Ha KOTOPOM HAaxOJMTCS Balla
KOMaH/a.

Boigenure ocHoBHbIE (DOpMBI M METOJBI PaOOTHI PYKOBOIMUTENS, XapaKTepHbIE AJIs 3Tama
«I[Iputnpka». OxapakTepu3yiTe UX C TOUKH 3PEHUS HANPABICHHOCTH HA PELIEHUE 3aay TPYNIION
Y Ha NIO//IepKaHUE KOJUIEKTUBHBIX OTHOIICHUH U B3aUMOJICHCTBUSI.

Beienure ocHOBHBIE (DOPMBI M METOABI PabOThl PYKOBOAMTENS, XapaKTepHbIE AJIS dTara
«bnmxHu 60i». OxapakTepuszyiTe MX C TOYKH 3pEHHs] HANpaBJICHHOCTH Ha pELIEHUE 3aJadu
IPYNION U Ha MOAJIEP/KaHNE KOJJIEKTUBHBIX OTHOIIEHUI U B3aUMOIEHCTBUSI.

Boigenure ocHoBHbIE (DOpMBI M METOJBI PaOOTHI PYKOBOIMUTENS, XapaKTepHbIE AJIs 3Tara
«KoHceHcye». OxapakTepu3yWTe MX € TOYKM 3pEHHs HAIPAaBICHHOCTH Ha pEIIEHUE 3a7aydu
KOMAaHJIOM M Ha MOJIEP>KaHNE KOJIJIEKTUBHBIX OTHOLIEHUI U B3aUMOJICUCTBHUS.

Boiienure ocHoBHBIE (DOpPMBI U METOZBI pabOTHl PYKOBOIUTENS, XapakTepHbIE Ul 3Tama
«3penocTe KOMaHAb». OXapakTepu3yHuTe UX C TOUYKU 3PEHHUs HANPABIECHHOCTH Ha PEIIECHUE 3a/1a4yu
KOMaHJI0! U Ha MOAJIep>KaHNe KOJIJIEKTUBHBIX OTHOIIEHNUH U B3aUMOJAEHCTBHS.

Onummre MyTH OPUXOJa PYKOBOJAUTENS B TPYHIy U OCOOEHHOCTH €ro MOBEACHUS MpHU
OpPHEHTAIlMH HAa MHTEPEChl HA3HAUMBIINX €T0 PYKOBOJUTENCH MM N30PaBIIMX KOJUIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIOIINE HEOOXOAMMOIO MOTEHIIMANIA PYKOBOAUTEIS,
MPUCTYMAIOMIETO K (POPMUPOBAHUIO KOMAH/IBI,

[aiite onpeneneHue MOHATHS «KJIMMATa, JyXa KOMAHJbI», PACKpPONTE OCHOBHBIE ITYTH €r0
(bopMHUPOBaHUS PYKOBOIUTEIIEM.

[lepeuncnure 1 KpaTKO OXapaKkTepU3yWTe HEOOXOAUMbIE PYKOBOJUTENIO KOMaH/bI POJIU IS
(bopmHpoBaHUs OIATONPUATHOTO KIMMaTa KOMaH IbL:

— OTKPBITOTO YEJIOBEKA;
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— OLICHUINKA AEATEIbHOCTU U MOBEJEHUS Y4aCTHUKOB KOMaH/IbI;

— aKKyMYJIITOpa ¥ paclpoCTpaHUTENs HHPOpMAIIIH;

— IJIaBHOT'O KOHTPOJIEPA;

— o0Opa3ua noBeaeHus,

Mosker M pyKOBOJIUTENIb KOMaH/bl OTKA3aTbCsi OT HEKOTOPHIX POJEH U MOPYYHUTh, HX
WCIIOJTHEHUE YYaCTHUKAM KOMaH/bl?

[aiite omnpeneneHue BiacTU. B yeM MNpOSBISIETCA NPUHLMUI, ACHCTBYIOIIMA B KOMAaHJE
«BJIACTH BCEX HAJl BCEMU»?

JlaliTe onpeneneHue MOHATUIO «CTHIIb YIIPABICHUS».

Onuiumre JOCTOMHCTBA U HEOCTATKU PA3IUYHbIX CTUJIEW PyKOBOJICTBA.

Onwupasicb Ha COOCTBEHHBIN OIBIT, ONPENEINUTE, YTO 3HAYUT OBITh HAICJICHHBIM Ha 3ajauvy.
Onumure GyHKIUU PYKOBOIUTENSI KOMaH/Ibl, HAIIEIGHHOTO Ha 3a]1auy.

Uro 3HAYMUT OBITH HAIENICHHBIM HA OTHOIIEHHS C JoAbMHU? OnumuTe GyHKIUU U MIPHEMBI
YIpaBJI€HUS, UCIIOJIb3yEMbIE€ PYKOBOJIUTEIEM KOMaH/Ibl, HALIEJIEHHOTO HA NOJIEP>KaHUE OTHOLIEHUI.

Wcxons U3 3TamnoB MOCTPOCHUS KOMaHJIbI, ONPENENUTE CTHIIb, Hauboiee MOAXOIAINN IS
Ka)KJI0rO U3 HUX, PACKPOWUTE €ro COAepKaHUe.

[ToripoOyiiTe ompenenuTh, KAaKOW CTHJIb THITMYEH JJIs Balllero HavyajdbHuUKA. J(deKkTuBeH n
on? Cmor Obl Balll Ha4aJIbHUK U3MEHUTH €T0 U CIEeAYET JIU MY 3TO JIeTaTh?

Kakoli cTuip pyKkoBOJCTBAa MOJYMHEHHBIMM Bbl JMYHO mHpefanouutaere? B uyem ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myTreM Bbl MOXKETe cienath ero 6osiee 3¢pHeKTHBHBIM?

Jaiite onpeneneHue NOHATHIO JIUAEPCTBOY.

YTto Takoe «CTUJIb JTUAEPCTBa»?

Onumure JOCTOMHCTBA U HEJAOCTATKU Pa3IMYHbIX CTUJIEH JIUAEpPCTBA:

— aBTOPUTAPHOIO;

— IEMOKpaTHYECKOI0;

— MuOepaIbLHOTO.

Uro Takoe nenerupoBanue? Komy nujiep MOXeET JeerupoBaTh NOJTHOMOYMS?

Kakune ctuam nuaepctBa packpblBaeT «YmpaBlieHueckas pemetrka» P. bueiika u JIx.
Moyton?

Packpoiite ocoOeHHOCTH nHAepcTBa, cooTBeTcTBYyRomiero ctuisiMm «hard skillsy u «soft
skillsy.

Yro Takoe «pacnpeneneHHoe JIUIEPCTBO»?

Uro Takoe «TpaHchOopMalilOHHOE JIUJIEPCTBOY»?

JlaiiTe onpenenenne Xapu3MaTn4eCKOMY JINJEPCTBY.

Packpoiite 0cOO€HHOCTH JTHIEPCTBA HAa TOCYIAPCTBEHHOM CITyX0e:

— IS JIMJIEpa opraHa rocy1apCTBEHHOIO YIPABJICHUS;

— IUJiepa CTPYKTYPHOTO MOApa3AeieHs TOCYAapCTBEHHOTO OpraHa;

— JINJIepa Ha YPOBHE CIIELUAINCTA.

PaccmotpuTe, nononHuTe U BhIOepuTE HanboJiee aJieKBaTHOE, Ha Balll B3I, ONpPEIEICHNE
JUAEPCTBA U €T0 KJIFOUEBBIX XapaKTEPUCTHK.

HazoBure A0OKyMEHT, KOTOpBIN COCTOUT U3 CJEAYIOIIMX pa3ZesioB: OOLIMe IOJIO0KEHHUS,
JIOJPKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTh, CBSA3H IO JOJHKHOCTH.

Kak Ha3piBaeTcs ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallMd pPEaJbHOM WU
npernoaaraeMoil HeBO3MOKHOCTH YIOBJIETBOPEHHS TEX MWIIM MHBIX IOTPEOHOCTEH?

HazoBute mnonsitue, obo3Hayaroniee (GopMy IMCUXHUYECKON NEATENbHOCTH, MBICIUTEIbHBIN
(panMoHaNbHBIN) MpoLECcC, HAMpaBJIEHHBIN HAa aHAIN3, TOHUMAaHUe, OCO3HaHHE ceOsl.

Kak HaspiBaeTcss sMmnupuyeckas XapaKTepUCTHKA HWHAMBHIYAJIbHBIX BO3MOXKHOCTEH
y4alerocsi K yCBOeHuIo yueOHoi uHpopmanuu?

HazoBuTe cBOIcTBO cucTeMBbl, Onarojgapsi KOTOPOMY OHa CYIIECTBYET M pPa3BUBAETCS
COIJIACHO HE TOJIBKO OOIIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €i MPUCYIIIM 3aKOHAM.

Kak Ha3pIBaeTCsl KpUTEpUi, IMO3BOJISIOIIMIA OLEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABIEHHOU 3a1aue?

Kak Ha3bpIBaeTCs 0OCO3HAHHOE BHYTPEHHEE MOOYXIEHHE K JeSITeIbHOCTH?
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BoraenuTe ¥ pacKpouTe 3Tamnbl IPUHATUS PELLIEHUS KOMAaHIaMU.

B uem nposnserca 3¢ (HeKTUBHOCTh KOJIJIEKTUBHOTO PELICHUS B CPABHEHUU C €IUHOJIMYHO
MPUHSATHIM pelIeHHeM?

Jaiite onpeneneHre NOHATUIO «KOHCEHCYC» U 00O0CHYHTE ero HeoOXOAUMOCTb ITPU IPUHATHH
KOMAaH/IHbIX PEIICHUM.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE OJIEMEHTbl IPU IPUHATUM PEIIECHUS HAa OCHOBE
«KOHCEHCYCa».

Oxapakrepusyite AEUCTBUs PYKOBOAMUTENS KOMAH/BI 110 MOATOTOBKE U IPHHATHIO PEILICHUS
KOMaHJIOH.

Beinenure pemienus, KOTopble IPEMMYIIECTBEHHO HEOOXOMMO IPUHUMATh KOMaHI0H.

B kakux cinyyasx pyKOBOJUTENb KOMaHAbl MOYKET IPUHUMATh PEIICHUS €UHOINYHO?

Kakue HetocTaTKu MOTYT OBITh CBSI3aHBI C IIPOLIECCOM KOJUICKTUBHOI'O IIPUHATHS PELICHUN?

HasoBute kaHabl NOCTYIUICHUS 3HAHUNM B KOMaHAY.

KakoBbl 0coOeHHOCTH 00y4eHUsI KOMaHAHOH e TeIbHOCTH?

KakoBa ponbs camoo0y4eHust KoMaHgHOU paboTe?

KakoBa poinb pykoBoauTess B 00y4eHUH KOMaHHOMN 1eATEIbHOCTH?

[ToueMy TpeHUMHIM Ha CIUIOYEHHOCTb HE Jal0T IIOJIHOLIEHHOI'O 3HAaHHUS O KOMaHIHOU
NEeATEIbHOCTU?

JaiiTe ompexneneHue MOHATHIO «TpPeOOBATENBHOCTBY W PACKPOHTE €€ poiib B O0OydeHHH
KOMaHJHOMU JESITEIbHOCTH.

Ha xakux sranax ¢opMupoBanus KoMaH1 HanboJee BaXKHO 00ydeHne?

KakoBbl oco6eHHOCTH 00y4YeHMsI Y4aCTHHUKOB KOMaHJ (pOPMUPOBAHUIO JOOPOKETATETHLHOIO
KJIMMaTa 1 SMIIaTUH B KOMaHJe?

HazoBure dpamunmnio aBTopa MET0/1a MO3rOBOI'0 IITYpPMA.

CymiecTByeT MeETOJ IIOMCKa HOBBIX MHJIEH, IpPU KOTOPOM K HCXOAHOMY OOBEKTY
IPUCOETUHSIIOT CBOMCTBA MJIM NPU3HAKU CIIy4alHBIX OOBEKTOB. A KaK HA3bIBAETCS 3TOT UCXOIHBIN
00BeKT?

B koH1le MeTona mecTH 1IN, YToObl 00OOIINUTE JOCTUTHYTOE U 0003HAYUTh HOBBIC IIEJIH,
HCIOJIB3YIOT LISy 3TOTO 1IBETA.

Jaiite onpenenenue ubpOBU3AIHH.

Jlante ompezneneHue U PACKpONTE COCTABIAIOLIME 3JIEMEHTHl LMPPOBOH TpaHchopmanuu,
WNunycrpun 4.0.

[aiite onpeneneHne BUPTyAIbHON KOMaHIE.

Beiienure kitoueBble MPUHIMIIBI CO37[aHUs U pabOThl BUPTYalbHbIX, CETEBBIX KOMaH/I.

[lepeuncnure OCHOBHBIE HOPMBI/IIPaBUJIa OpPraHU3alMM pPabOThl BUPTYAIbHBIX KOMaH],
PacKpoNTE UX COJEpIKaHuUE.

Hatite onpeneneHue (puiaaHCEPCTBY, PACKPOUTE TUIFOCHI U MHHYCHI €T0 HCIIOJIb30BaHUS B
paboTe BUPTYaJIbHBIX KOMaH/I.

Boigenure u packpoiiTeé OCHOBHBIE NMyTH (POPMHUPOBAHUS KOMAaHIHOIO JyXa U CETEBOMU
KOPIOPaTUBHOMN KYJIBTYPHI.

Boigenure mpeumyiiectBa M MpoOJeMbl BUPTyalbHBIX KOMaHZ. PackpoiiTe MeXaHH3Mbl
Pa3BUTH IPEUMYILECTB U YCTPAHEHHS TPOOIIEM.

Kputepuu onieHuBanus:

1) nomHOTa M MPaBUILHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, TOHUMAaHUS U3YyYEHHOTO;

3) s3p1KOBOE OOPMIICHHE OTBETA.

Onucanye MKabl OLICHUBAHUS:

OlieHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— J1aeT YEeTKHM, MOJHBIA U TPABUIIbHBIN OTBET 11O BOMPOCaM, 3aJaHHBIM Ha JIOM;

— aaeT I/IC'—IepHI)IBaIOH_[I/Ie OTBETHI HA JOIMOJIHUTCIIBHBIC BOHpOCI)I npenozlaBaTeJm 158 aYJ]I/ITOpI/II/I
B paMKax 00CYXIeHUS;
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— IEMOHCTPHUPYET BBHICOKUI YpOBEHB BIIAJICHHS MaTEPHAIOM TI0 TEME OTBETa U OOCYXKICHUS,
MIPEBOCXOTHOC YMEHHE (DOPMYITHPOBATH CBOIO MTO3HUIIUIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHH U C MPAKTUYECKUMU TPOOIEMaMH.

Ol1eHKa «XOPOIII0» CTAaBUTCS, €CIIU 00yUarOIIHICS:

— JaeT YETKUHM M MHOJHBI OTBET, HO HEZOCTATOYHO IIOJIHBIE OTBETHI HA MOIOJIHUTEILHEIE
BOIIPOCHI MTPENoaBaTelis U ay JATOPUHU B paMKax OOCYKICHHS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHI ypOBEHb BIAQJICHUS MATEPUAIIOM IO TEME OTBETa H
o0cyxaeHus, GOPMYITHPYET CBOIO MO3MIMIO HEJOCTATOYHO YETKO, Pa3MBITO, HE MOXET B IOJIHOM
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITBIBACT CIIOHOCTH IPH JCMOHCTPAIIMH TPAKTHYCCKHUX TIPUMEPOB;

— IIOHUMAET CYTh HCIOIb3YEMbIX TEPMHHOB.

O1ieHKa «yI0BJICTBOPUTEIIBHO)» CTABUTCS, €CIIU 00yUaIOITHICS:

— JIaeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIC ACMIEKTHI MaTepHalia 1o TEME;

— JIEMOHCTPUPYET HU3KHI YPOBEHB BIIaJICHUS MaTEPUAIIOM I10 TEME OTBETa U OOCYKICHHMSI, HE
TOTOB OTBEUYaTh Ha JIOMOJHHUTEIBHBIE BOMPOCH], (OPMYIHUPYET CBOKO MO3UIUI0 Pa3MBITO,
IMOBEPXHOCTHO, HE MOXKET OTCTOSTh €€ B CIIOPE;

— HE MOXET MOJAKPEIUTh CBOM OTBET MPAKTUYECKUMU TIPUMEPAMH.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUYaIOLTHIiCs:

— naeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BOIPOCAa W OCHOBHBIC ACIICKTHI
MaTepuaja 1o Teme;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIHHBIC BONPOCHI MO TEME WM MPHUHATH Y4acTHE B
o0CYyXIeHUH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMU TIPOOIIEeMaMHu;

— HE BJIaJICET TEPMHHOJIOTHECH.

Temsl fokIag0B

Hoxnan ¢ mnpe3eHTanued — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENbHO MyOIMYHOe
BBICTYIUICHHE O MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA MM TMOJYUYEHHBIX PE3ylbTaTOB
pelIeHust ONpeeICHHON yu4eOHO-UCCIIe0BATENHCKON TPOOIEMBbI (B COMMPOBOXKICHUU JJIEKTPOHHOM
MIPE3EHTALIMH).

[Ipu BBIMOTHEHWH MAOKJIANA CTYACHT JOJKEH IPOJIEMOHCTPUPOBATH TIJIABHBIE KadecTBa
UCCIEeIOBATENsl: YMEHHE TMPOBECTH HCCIEIOBaHUE, YMEHHE TpenojHecTd (TPe3eHTOBAaThH)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPU MOMOIIH MPE3EHTAIMA U YMEHUE KBATU(DHUITIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEH/Ibl B YIIPABICHUH OpraHU3aLUsAMHU.

Bremane ¢axTopsl, BIUSIONIME HA OPraHU3AlMU: WX POJIb U MECTO B CTHMYJIHUPOBAHHUH
oOpalieHns: K KOMaHJHOMY HOJIXO0Y,

Baytpennne ¢GakTopsl AEATENBHOCTH OPTaHU3AIMi: WX POJb M MECTO B CTUMYJIUPOBAHHU
o0paleHns: K KOMaHJHOMY HOJXO0/y.

OcoOeHHOCTH COBPEMEHHOI'O VIpaBICHUS B YCIOBHSIX Iiobanu3anud u U pOBOH
HKOHOMHUKH.

Poip 1 MecTo nHTEpecoB Jro/ieit B oOpareHnu K KOMaHIHON padoTe.

Mecto u poib (opMaNbHBIX TPYII B OpraHU3aLNH.

CtpykTypHble (HOPMBI TIOBEICHHS, CTaTyC W pOJb, BIWSHHE HA YYacTHU KOB) U
OpraHu3aloHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACHOJIOXKEHHE, XapaKTep pellaeMbIX 3ajad,
CHCTEMa B3aMOOTHOUIEHHI ) XapaKTePUCTUKH (OPMaJIbHBIX IPYIIIL.

HedopmanpHble Tpynmbl: IeTd CO3JaHMs, NPUHLUUIB (OPMUPOBAHHMS M OpraHU3alMs
JEeSITeTPHOCTH.

«ConuanpHas JIEHb»: CYIIHOCTb, IPUYMHBI BO3HUKHOBEHUS U BIUSHUE HA paObOTy TPYIIIHL.

B3anMocBsi3b  popMabHBIX W HE(QOPMANBHBIX TPYNI B OpTraHU3alUAX: MpPaKTHKA W
poOIEeMBI.
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Ponp 1 MecTto oOmmHBI B (GOPMHUPOBAHUH OCHOBHBIX MOJIXOA0B K ()OPMUPOBAHUIO HABBHIKOB
KOJUIEKTUBHOIO ynpasieHus B Poccun.

ApTenu U KOOTEPATUBBI: CYIIHOCTh U POJb B (DOPMHUPOBAHUU KOJUICKTUBHBIX IPHHIIMIIOB
X035 CTBOBAHMS.

XOTOPHOBCKHH dKcniepuMeHT J. Meiio u ero poib B (GOpMUPOBAHHH MCXOJIHBIX MPUHIIUIIOB
KOMaHAHOU palboTHI.

[[Ixona «4yeroBEYECKUX OTHOIICHHUI» . Melo: OCHOBHBIE MOJOXKEHUS U BO3MOMXKHOCTH
WCII0JIb30BAaHUS B IPAKTUKE COBPEMEHHOTO YIIPABIICHUS IEPCOHATIOM.

[IprHIMIT KOJUIEKTUBHOIO XO3SIMCTBOBaHUA Ha PycH: MCTOKM W BIIMSIHUE HA COBPEMEHHOE
[MOHMMAaHHWE KOMAH/IHOTO IIPUHIHUIIA JEATEIbHOCTH.

YrpaBieHYecKue KOMaHIbl: CYIIHOCTh, pOJb W OCOOCHHOCTH (OpPMHpOBAHHS B
OpraHu3alusIX.

YrpaBieHYecKue KOMaH/bl TPOEKTOB: CYIIHOCTH, OPSAIOK (HhOpMHpPOBaHHS U OCOOCHHOCTH
paboTHI.

Pabouune xomaHabI: co3aHue U 0COOEHHOCTH PabOTHI.

YucneHHOCTh KOMaHA. BausHue yncineHHocTH Ha (OpMUPOBAHHE KOMAHIHOTO MOIX0/1a.

Tumnosorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3allNH.

[Ipodeccuonanpupie KadyecTBa pPabOTHUKOB COBPEMEHHBIX OpraHM3allMii: CYIIHOCTh U
TpaHchopMarIus.

OcoOenHocTy paboTHI YeTIoBeKa B (POPMANBHOM TPYIINE C €IUHCTBEHHBIM PYKOBOIUTEIEM.

Mogenb KOMIETEHIIUN U KaYeCTB YUaCTHUKOB KOMAaH/IbI: CYIITHOCTh U OCHOBHBIE 3JIEMEHTHI.

OcHoBHBIE KayecTBa pPaOOTHUKOB M COTPYAHHMKOB, BOCTpeOOBaHHBIE B KOMaHJax,
paboTaronux B OM3HECEe U HA TOCYJAPCTBEHHON M MYHHUITUIIAILHOM CITYX)Oe.

Mexanu3m (GopMUpOBaHHUS KOJAEKca TpeOOBaHMI K KauecTBaM YYaCTHHKOB KOMaH],
paboTaronux B (QYHKIIMOHATLHBIX TPYIIIAX ¢ AMHCTBCHHBIM PYKOBOJIUTEIEM U B KOMaH/1ax.

Ponu o M. benbuny: coctaB, XapakTepUCTUKUA U MECTO B KOMaH 1ax.

Ponu (ctrim noBenenus) mo M. Annsecy: coctaB, XapaKTEPUCTUKH U QYHKIIUK B KOMaH/IaX.

[IpyHUMIT B3aMMOJONOJIHEHUSI POJIEd B KOMaHJAaX: CYIIHOCTb M MECTO B JAESATEIbHOCTH
KOMaH/IbI.

AHTaroHu3M poJieil 1 MyTH ero CHUKEHHS PU KOMaHIHOU paboTe.

Oco0eHHOCTH W BO3MOXHOCTH HCIOJB30BaHUSI POJIEBOTO MOJX0Ja TMpH (HOPMUPOBAHUH
KOMaH/1 B TOCYJJapPCTBEHHOM ¥ MYHUIIUTIAJIbHOM YIIPABJICHHH.

CylIHOCTh OpraHU3AIMOHHO-PACTIOPSIUTEIHHBIX METOJOB PYKOBOJCTBA B (OPMAaJIbHBIX
OpraHu3alusIX.

Mecto u poib pyKOBOIUTENSI KOMAHbI B JOPMUPOBAHUY €€ WHCTUTYIIMOHAILHOTO TTOJISL.

OpranuzannoHHO-(QYHKIIMOHATIFHAS CTPYKTYpa YIpPaBIEHUSI OpraHu3aliell U ee BIMSHHE Ha
MOBEJICHNE JTUYHOCTH.

CyluiHoCTb, MECTO U POJIb HOPM U MPABUJI, ICUCTBYIOIIMX B KOMaH/E.

[Ipotiecc popMupoBaHusi HOPM U MPABHII KOMAaHTHON PaOOTHI.

CyIIHOCTh ¥ OCHOBHBIE KIacCU(DUKAIIIH ITAMIOB MOCTPOSHUS KOMAH/I.

Ocobennoctu 3TanoB noctpoenus komans no . Karmnenbaxy.

COBOKYIMTHOCTh M XapaKTePUCTUKA ATAOB (DOPMHUPOBAHMSI KOMAH]T.

MecTo 1 poJib pYKOBOAMTEIS Ha KAXKIOM M3 3TaroB (hOpMUPOBAHUS KOMAHIHOTO TTOIX0/A.

OcoOenHoct (OPMUPOBAHUS MEXKIUYHOCTHBIX OTHOIIEHWH M OTHOIICHHS K Jeny Ha
Ka)XJIOM U3 ATaroB (HOPMUPOBAHHS KOMAH]I.

Mecto 1 poib pyKOBOAUTEINS MPU CO3/ITaHUNA KOMAH/IbI.

Ponu pykoBoauTennst KoMaH bl U OCOOEHHOCTH MX UCITOJTHCHHUS.

Craryc pyKOBOOUTENS KOMAaH/Ibl, 3HAYEHHWE JHMYHOIO TMpUMEpa PYKOBOAMUTENA MpHU
KOMaH/1000pa30BaHMH.

OcCHOBHBIE TYTH ¥ KX OCOOCHHOCTH MPUXOJa PyKOBOJIUTENS K PYKOBOACTBY KOMaH/I0M.

CylrHOCTh KyJAbTYPHI, KJIMMaTa KOMaH/Ibl, OCHOBHBIE HaBBIKH, HEOOXOIUMBIE PYKOBOIUTEIIO
IS UX (POPMUPOBAHUSL.

CTuiib pyKOBOJICTBA: CYIIHOCTh U OCHOBHbBIE€ KOHLIETIIIMH TTOBEIEHYECKUX CTUIICH.
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OCOoOeHHOCTH TPUMEHEHHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHUS
KOMaHJ,.

CyImHOCTh M MEXAaHU3M PEaIN3alUy IPUHIUIIA «BJIACTh BCEX HaJl BCEMU» B KOMAH/IE.

JlenernpoBanue NOJTHOMOYHMN: CYIHOCTb U YCJIOBUS IPUMEHEHUS.

CymHOoCTh U 0COOCHHOCTH TOBEJCHHUS PYKOBOJIMTEINS KOMaHJbl, OpPUEHTHPYIOUIETOCS Ha
pellIeHne 3aJa4X U Ha MOAJEP>KaHNEe OTHOILICHHN.

Jlupepel Ha TOCYHAapCTBEHHOW Ciy’)kOe W B OWM3HECE: CYIIHOCTb, MPEANOCHUIKH U
OCOOEHHOCTH.

Teopust TMAEPCKUX KAYECTB: CYLIHOCTb U IYTH NPUMEHEHUS B CUCTEME IOCYIapCTBEHHOIO
yIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHueCKHE KOHIENIIUU JIUIEPCTBA.

TpancpopmalmoHHOE  JUAEPCTBO:  CYHIHOCTb M OCOOEHHOCTM  MpOSABICHHMS  Ha
rOCy/IapCTBEHHOM CITy’)k0e U B OM3HEC CTPYKTYpax.

Xapu3MaTH4eCKOe JIUJIEPCTBO; CYIHOCTh U OCHOBHBIE YEPTHI.

JInziepcTBO Ha YPOBHE MAJIBIX TPYIIIL.

JIupepcTBo B koMaHax cyonekToB Poccuiickoit denepanuu.

MexaHu3mbl BO3CUCTBUSA JIUIEPa HA MTOCIEA0BATEIICH.

ABTOpHTET U UMHJUK JIUJEPA.

BupryanbHoe IMAEPCTBO: MECTO M POJb HCIHOJNB30BAHUS B YCIOBUAX LUPPOBOI
TpaHchopmaIum.

Oco0eHHOCTH U OCHOBHBIE ATalbl IPUHATUS YIIPABICHUECKUX PELUICHUH KOMaHaMH.

CymHOCTh KOHCEHCyca W €ro OCOOEHHOCTH HPHUMEHEHHMs B KOMaHAAX, PeaIM3yIOLIMX
COLIMAJIbHO-I)KOHOMUYECKHUE MPOEKThI Pa3BUTHUSL TEPPUTOPUIA.

Mecto M posib pPyKOBOOUTEN KOMAHIbl IPU IMPUHATUU YIPABICHYECKUX PEIICHUN
KOMaHJaMH.

OcHOBHBIE MPOOJEMBI U IYTH MPEJOTBPALCHUS MEXIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHATUU PEILICHUN KOMaH/1aMu.

VcTOUHHMKHM M XapakTepUCTHKa 3(PQPEKTUBHBIX, KAUYECTBEHHBIX YIPABIECHUYECKUX PEILICHUIH,
MIPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HallpaBlieHUsI 00yueHHs B KOMaH/1axX.

MecTo U posib pyKOBOJUTENS IPU 00YYEHUH YUaCTHUKOB KOMaH/bI.

Pe3onaHc: CymHOCTb, Lelb U OCOOEHHOCTHM (OPMHUPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHUSX.

CymHocTh M OCOOEHHOCTH CO3/1aHUSI OOCTAHOBKHM TpeOOBATENbHOCTH B JEATEIbHOCTU
KOMaH/Ibl.

Camo00y4deHue: CyImHOCTh 1 MECTO B KOMaHHOM paboTe.

[Mu¢poBast 5KOHOMHKA: CYIITHOCTh U MPEANOCHUIKH (POPMHUPOBAHUSI.

[udposas tpanchopmanus. Uaayctpun 4.0: CyliHOCTh M HHCTPYMEHTBI pealIn3aliy.

Hanumonanehbiit npoexT «LludpoBas 5KOHOMHKa) — OCHOBHBIE IEJIN U 33/Ja4H.

MecTto ¥ ponb BUPTyalbHBIX KOMaHJ B pealM3allid HalMOHaJIbHOro mnpoekra «L{udposas
SKOHOMMKAY, OCYILECTBICHUH IU(PPOBOM TpaHCHOpMALIUH.

OCHOBHBIE TPUHIMIBIL, HOPMBI M TpaBwia (GOpMHUPOBaHUS M  (HYHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KntoueBble 0coOEHHOCTH pabOTHl CETEBBIX T'OPU3OHTAIBHBIX (IIMPOKHMX) U TIIYOOKHX
(BepTUKAJIBHBIX) KOMaH/I.

Ponp 1 myTy ncnonp30BaHus I0OMOpPa B BUPTYaIbHBIX KOMAH/IaX.

TpeboBanus k Gpopme npeacTaBiIeHNss THPOPMALUMHU B TOKIIAE.

1. B noknane cneayer pa3bsICHUTh TEPMHUHBI M CUMBOJIBI TIPY NIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniuu M TaOJNUIBI UCHONB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIydasx, €CId OHHU
MIOMOTalOT PAaCKPBITh CO/IEP)KAHNE NCTOYHUKA.

3. Ilpu moAroToBKe 0KIaaa ciaelyeT n30eraTb JUIMHHBIX, 3alyTaHHBIX MPeI0KEeHUH, 00X
¢bpa3, TOBTOPEHUI, JIMIITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONUINX YTEHHE U BOCIIPUATHE TEKCTA.
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4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEISIPU3MOB BpOJIE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBHE HAIUYMSI», «B CBETE», «MMEET MECTO», «(PAKTUUECKHN», «IIPAKTUIECKU» U T.II.

5. HeobGxomumo cTporo cobmoaTh €IMHOOOpa3re TEePMHUHOB, 0003HAYCHUI, YCIOBHBIX
COKpAIllEHUH U CUMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YIOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3akimouennu aenaroTcs o0IIre BIBOBI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHagaMy JOKJala, KOTOPBIA COCTOUT U3
MOCTIeIOBATENBHOCTH CNaiiioB. CTYACHTY HEOOXOAMMO YMETh PacIlpelesaTh MaTepuall B Mpeenax
CTpaHMIIbI M TPAMOTHO pa3MellaTh OTHeNbHble O0BEKTH. B 3TOM emy mnoMokeT 1enblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYDP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHMsI K Ipe3eHTALUH

OpnHOl M3 OCHOBHBIX IPOTpaMM JJIs CO3/IaHUs IPE3EHTALMH SBISETCS HporpamMma MS
PowerPoint. TlepBeiii crailii mpe3eHTAlMM JIOJDKEH COAEp)KaTh TeMy paboThl, (GamMuiuio, uMs U
OTYECTBO MCHOJIHUTEN, MNP yueOHOM IpymIibl, a Takke (HaMUInio, UMs, OTYECTBO, JOJDKHOCTD U
YUYEHYIO CTelleHb npenozasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LENb U KPaTKoe
comepkanue mpeseHTtauuu. [locnenyromue ciaiael HEOOXOIUMO Pa3OUTh HA pa3JeNbl COTJIACHO
IyHKTaM IUIaHa Jokjaaaa. Ha 3aximtounTenbHbIN Cllaiii BBIHOCUTCS caMO€ OCHOBHOE, IJIaBHOE W3
CoJIepKaHus IIPE3EHTALINN.

Kaxnplii cnaii 1omKeH coliepaTh 3arojioBoK. B 3aronoBkax AoikeH ObITh OTpa)keH BBIBOA
U3 TIPEICTaBICHHONM Ha criaiine wHpopmanuu. [Ipm m00aBIeHMHM PHCYHKOB, CXEM, AHMarpam,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepuu onieHuBaHus:

OCHOBHBIMH ~ TpeOOBaHUSIMH K JOKJamy, IO KOTOPBIM MPOUCXOAWUT OLICHUBAHHS
BBINOJIHEHHON paboThl, SIBJISIOTCS:

— COOTBETCTBHE COJACpX aHHUS JOKJIaJa TEME HCCIEJOBAaHUSA, €€ ILeJM U IOCTaBICHHBIM
3ajaydam;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b NPEAMETA UCCIIEI0BAHUS C
IPOOJIEMHBIMH BOIIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEeHU HayYHOH pa3pad0TaHHOCTH N30paHHOM TEMbI UCCIIE0BAaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh W3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpUEHTalus
paboThl, €€ 3aBEPIIEHHOCTD;

— aKTyaJbHOCTb, [OKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIMPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTD BBIBOJIOB M MPEIOKEHUHN 110
ucclieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM HCCIIeI0BaHNUS;

— CaMOCTOSITENIbHOE M TBOPYECKOE BBIMOJIHEHHE paOOThl, HAJIMYUE y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0)KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPHUAJIOM IIPH 3aILUTE AOKJIAAA C UCIIOIb30BaHUEM IIPE3ECHTALINH.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHOY» CTaBUTCSI, €CIIH:

— coJlep)KaHue JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET T€ME HCCIEIOBaHUS, €€ IIeNIM U
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa aKkTyajdbHas M MPaKTHYECKH 3HayMMa, BBbIpAXKEHa B3aMMOCBA3b IpeAMETa
UCCIIEIOBaHMs ¢ TPOOJIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— TPOBEACH Ha BBICOKOM YpOBHE AaHAJIU3 CTENEeHH pPa3pabOTaHHOCTH BHIOpAHHOW TEMbI
HCCIIEIOBaHMS;

— MPUCYTCTBYET JIOTUYECKas MOCIIE0BAaTeIbHOCTh M3JIOKEHUS MaTepuaia, 4eTKas liejeBas
OpHeHTaIus paboThl, €€ 3aBEPUICHHOCTD;

— aKTyaJIbHOCTb, JIOKa3aTeIbHOCTb U JOCTOBEPHOCTh IpPEACTaBIEHHOr0o B pabdoTe
SMIIMPUYECKOT0 MaTepualia, apryMeHTUPOBAHHOCTh U 00OCHOBAaHHOCTD BBIBOJIOB U MPEAJIOKEHHUN 1O
ucclieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33a/jauaM HCCIIeI0OBaHNUS;
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— MPOJEMOHCTPHPOBAHO CAMOCTOSITEIILHOE M TBOPYECKOE BBIMOJIHEHHE PAa0OThI, HAUYUE Y
aBTOPA COOCTBEHHBIX CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE U TPaMOTHOE M3JI0KEHHUE MaTepuraa,

— CTYZEHT IPOJEMOHCTPUPOBAI BBICOKMHM YPOBEHb BJIAJICHUS MATEPUAIOM, OTBETUJ Ha BCE
BOIIPOCHI.

Onenka «XopoIo» CTaBUTCS, €CIIH:

— COJIepKaHUE JI0KJIa/la C IPE3EHTALUENd COOTBETCTBYET TEME UCCIIEI0BAHUS;

— c1abo BBIpAKEHA B3aUMOCBA3b IPEAMETa HCCIEAO0BaHMUS C HPOOJEMHBIMH BOIPOCAMU
HAyKH U NIPaKTUKU;

— NPOBEJCH aHAJIN3 y4eOHO uTepaTypsl 6€3 CChUIKHM Ha HAyYHYIO JIUTEPATYypy;

— HapyIlIeHa JIOTUYECKasl [T0CJIEA0BATEIbHOCTD U3JI0KEHUS MaTepUaa;

—  HeJOCTaTO4YHas  HMIMpHuYecKas 0a3a  HCCIelOBaHMA: HE  [POAHAIN3UPOBaHA
[IPaBONIPUMEHUTENbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbIE U T.I1.

— HEIOCTaTOYHAsl apryMEHTALMsI CEIaHHbBIX BEIBOJIOB;

— CTYJEHT IIPOAEMOHCTPUPOBAI HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MAaTEPHUAIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OrneHka «y0BJIETBOPUTEIBHO» CTABUTCS, €CIIU:

— COJEprKaHue I0KJIa/la ¢ IPEe3eHTaluel HE paCKpbIBAET TEMY UCCIIEIOBaHMS;

— HE BBIpa)XKEHA B3aMMOCBSI3b MPEIMETA HCCIIEJOBAHUS C MPOOIEMHBIMU BOIIPOCAMHU HAYKH H
IIPAKTUKU;

— HE IPOBEJICH aHAJIH3 CTEIICHH Pa3paOd0TaHHOCTH TEMBI UCCIICTOBAHMS,

— MaTepuall U3JI0KEH HEIOCIIEI0BATENBHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAS HYMITMPUYIECcKas 06a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE IPOJIEMOHCTPUPOBAHA CAMOCTOSTENILHOCTh CY)KICHUA;

— CTYAEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHD BIIaJICHUSI MaTEPUATIOM.

OneHnka «HeyI0BIETBOPUTEIILHOY CTaBUTCS:

— paboTa He TmpencTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSIM,
BBINOJIHEHA C HApYyLIEHUEM TpeOOBaHUM, CTYACHT HE BiaJleeT MaTepUaAJIOM.

ITpuMmepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJIBHO-U3MEPHUTENBHBIX MaTEpHANIOB CHEU(PUUYECKOH (OPMBI,
OIIPEAEIIEHHOTO COACPkKaHMs, YIOPSAIOUYEHHBIX B PaMKaX ONPEIEICHHON CTpaTernu MpeNbsBICHUS,
MTO3BOJISIIONIAs] KAUECTBEHHO OLIEHUTh CTPYKTYPY U 3P(EKTUBHO U3MEPUTH YPOBEHb 3HAHUI, YMEHUI
U HaBBIKOB 1O yueOHOH aucuuiuinHe. TecTupoBaHue SBISETCS OJHONW U3 (OPM TEKYLIEro KOHTPOJIS
1 TI03BOJIIET IPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUM IO TUCIUIUINHE.

TecTel MOTYT BKJIIOYATh B ce0sI:

— BOIMPOCHI C €TMHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCBHI, CBSI3aHHBIE JJOTIOJIHEHNEM KOHTEKCTa U T.J.

Tect: IIpennocbuIKy ¥ UCTOKU KOMaHIHOT'O IIOAX0Aa

1. Moryr nu HedopMaibHble OTHOIICHHUS MEXAY COTPYIHUKAMU OpraHU3alUU SBISATHCS
MIPETSITCTBUEM JUISI CO3JaHUs KOMaH 1?7

MPENATCTBYIOT TOJIBKO B OPraHU3ALMIX C JEMOKPATUYECKUM CTUJIEM YIIPABIICHUS

HET, HE NIPETSITCTBYIOT

MPENATCTBYIOT B OPraHU3aLUAX, OPUEHTUPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

J1a, BCETJia MPenATCTBYIOT (POPMUPOBAHUIO KOMAHT

2. K 4yucny BHYTpPEHHUX MPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAaHHOCTH KOMAaHIHOTO
IIOAXO0/a, HEIIb351 OTHECTHU:

HAIEJICHHOCTh Ha NOBbIIIeHHE () (PEKTUBHOCTH AEATEILHOCTH OpraHU3alNH

YCWJIEHHE TBOPYECKOIO ITOTEHIMAJIa [IEPCOHAa

TpeOOoBaHUE CHU)KEHUE YPOBHSI CTpecca
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BCEBO3paCTaONINe 00beMbl HHPOPMALMOHHOTO MTOTOKA

pa3BUTHE U MOJAEPKKA JTUASPCKOTr0 OBEICHUS

3. BriOepuTe BepHBIil IepeueHb U3MEHEHHH, XapaKTepHBIX Il COBPEMEHHOTO YIIPaBJICHUS:

BBIXOJ] YIIPaBJICHUA 3a Mpeaesbl opranuzauuu (pupmel); yder (pakTopoB pa3BUTHS CETEBOI
HSKOHOMHKH, WH(POPMAMOHHO-KOMMYHUKALIMOHHON cpensl, yckopenus HTII, mpuBep:keHHOCTH
KOHIICTIIIMM 3aWHTEPECOBAHHBIX CTOPOH; pa3BUTHE MATKHX (soft-skills) oTHomieHmid MexTy
HAaYaJIbHUKAMHU U TIOTYMHCHHBIMH

BBIXOJl YIpaBIIEHUsl 3a Mpefenibl opraHuzauuu (Gupmbl); ydyeT HOTPeOHOCTEH TpyIOBOrO
KOJIJICKTHBA; UCIOJIb30BAHNE IEMOKPATHUECKOTO CTHJISL YIIPABICHHS

OpHUEHTAIIMS Ha CTPAaTErHuecKoe yrnpaBjieHHe; yueT (JaKTOPOB pa3BUTHsI CETEBOW SKOHOMHUKH,
MH(POPMAIIMOHHO-KOMMYHUKALIMOHHOM CPEeJIbI

yueT (akTOpoB pa3BUTUS CETEBON HSKOHOMHKH, HWH(POPMAIMOHHO-KOMMYHUKAIIMOHHOM
Cpenbl, pa3BUTHE OTHOILIECHHUH B paMKax TPHAJIbl «BJIACTh — OM3HEC — OOIECTBOY»

4. K w4yucny KIIOYEBBIX BHEIIHUX [MPHYMH, OOYCJIOBIMBAIOIIUX BOCTPEOOBAaHHOCTH
KOMAaHJTHOTO TOJIX0/1a, HEJIb351 OTHECTH:

HAyYHO-TEXHHUYECKUN MPOrpecc

CeTeBbIE CO00IIECTBA

TpeOOBaHUE MOBHIIICHUS OTIATHI TPYAQ

IIPOM3BOJICTBEHHBIE YKOCHCTEMBI

5. Kakue mnpuHIMIBI CO3JaHMS U XapaKTEPUCTHKU MPHCYIIH (GopMaibHBIM pabodnm
rpynmnam?

B TpYIIE CYIECTBYET KOJUICKTUBHAS OTBETCTBEHHOCTh 32 BBIIIOJIHEHUE TMOJYYEHHOTO
3aJaHHs

pacnpezeneHue padoT OCyIIECTBISETCS cCaMOi TPYIIOi

opranu3zaiys paboThl OCYIIECTBISIETCS PYKOBOJUTEIEM IPYIIITBI

CO3/AI0TCsI 10 PEUICHUIO PYKOBOJICTBA OPTaHU3AINH

KaX/IbIii YYaCTHUK TPYIIBI OTBEYAET TOJBKO 3a MOPYYCHHOE EMY JEII0

6. PykoBoacTBO (popManibHOM TPYIION OCYIIECTBIISIET:

JHIEP TPYIIIBI

N30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

YeJI0BEK, Ha3HAYEHHBIH PYKOBOJCTBOM OpTaHH3aINN

B (hopMasIbHOU TPYIIE HET PyKOBOAUTES

7. Joctmxenue 1end, cHOPMUPOBAHHON HCXOAS W3 HHTEPECOB YYACTHHUKOB TPYIIIHI,
obecreynBaer:

¢dopMmanbHas U HeopMaIbHas rpymnmna

HedopMasbHas rpymnmna

muzaep GopmMaabHON rpyIIbI

dbopMmanbHas rpymnmna

8. Kakue mpuHIMTIBI CO3IaHMSI U XapaKTEPUCTUKU TPUCYIH HeOPMATBLHBIM Tpynam?

00beIMHEHNE Ha OCHOBE y4eTa pa3IMyHOI0 OIbITa pabOThI

00BbeTMHEHNE Ha OCHOBE BBICOKHX MPO(EeCCHOHAIBHBIX HABBIKOB

00beIMHEHNE Ha OCHOBE PacIoOpsKEHHs PYKOBOJICTBA OpraHU3alluu

0o0BbeIMHEHNE Ha OCHOBE 00ILIEro HHTEpeca U MOTPEOHOCTEN TPYTIIbI

MEXIMYHOCTHAS CUMITATUS

9. PykoBoacTBO B HE(hOPMATBHOM TPYIINE OCYIIECTBIISICT:

4eJI0BEK, Ha3HAUEHHBIN PYKOBOJICTBOM OpIraHU3aLUN

M30paHHBIN TPYNION OJWH U3 €€ YYaCTHUKOB

JUEP TPYIIIIBI

B HepOpPMaIBHOH IPyTIIEe HET PYKOBOIUTEIS

10. KpyroBas mopyka (B3auMHBIE 0O0s3aTeNbCTBA KAXKIOTO YICHA JAaHHOW TpYNIbl B
OTHOIIICHHUH JAPYTHX) CYIIECTBOBaBIIas Ha Pycu, Oplta XxapakTepHa:

JUTSL OOTIIUHBI

UL 00BeqUHEHNI OETHIKOB
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JUTS] TIOMEIUYbUX XO3SIICTB

TSt OypIialikux aprenei

11. Dkcnepument 2. Meiio mokasajl, 4TO Ha IOBBIIICHUE MPOU3BOAUTEIBLHOCTH TpPyAa B
KOMaH/Ie MOJIOKHUTEIHLHO MOBIHSIIN Clieaytonue GaKkTophl:

OTCYTCTBHE B IpYyIIIE JUaepa

o011asi OTBETCTBEHHOCTh

WHIUBUTYAJIbHBINA MTOAXO KaXJA0r0 U3 WICHOB I'PYIIIbI

HeOOJIbIIIast YUCICHHOCTD IPpyIIbI (12 yenoBek)

BBICOKAsI JUCIUILINHA, B3aUMOIIOMOIIb U JIpYy>K0a

He(dopMabHbIe OTHOLICHUS MEX1y paOOTHUKAMHU

BKIIFOUEHHOCTh YUaCTHUKOB OpUTAJIbI B MPOIIECC IPUHSITUS PEIICHUN

B3alMHOE MPU3HAHNUE U YBAKEHUE

12. Baxxnast ponb HeOpMAIBHBIX OTHOIICHUN I (P)OPMHUPOBAHMS YyBCTBA B3aMMOIIOMOIIU
1 KOJUJIEKTUBHOM OTBETCTBEHHOCTH ObLIA BHISIBJIICHA:

@. TelnopoM B X0JI€ €ro IKCIEPUMEHTOB I10 MMOBBILIEHHUIO IPOU3BOAUTEILHOCTH TPYAA

H. leMu10BBIM pH CTPOUTENILCTBE 3aBOJOB Ha Ypase

B X0/I€ 3KcniepuMeHTa 3. Melio

HET BEpPHOTO OTBETA

13. Kakue moaxomsl, OM3kue K KOMaHIHOM padoTte, ucnonb3oBai C. I1. Kopones mpu padote
HaJl KOCMUYECKUM MTPOEKTOM?

KOJUICKTUBHOMW BBHIPAOOTKH B3IJISIIOB

CUCTEeMAaTUYECKOE NMPOBEICHNE COBEIIAaHUI YYACTHUKOB KOMaH/| KaKk Cpe/ICTBa

CO3/IJaHNE MEXBEJJOMCTBEHHBIX KOJUIEKTUBOB €IMHOMBIIIUICHHHUKOB

MaTepuaIbHOE MOOHIPEHNE KOMAaHIHOM paboThI

YTBEPKJICHHE MPHUKA30M COCTAaBOB TBOPUYECKUX KOMaH]I

14. KonnekTuBHOE yrpaBlieHUE ObLIO OCHOBOW KU3HEACSITEbHOCTHU:

aprenen

KOOTIEpaTHBOB

00muH

BCE OTBEThI BEPHBI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH]I.

1. Ha mpennpusitun no co6opke aBToOycoB OblLIa co37aHa KOMAaHJa, B KOTOPYIO BOIUIH
pabouue JUIsl yCOBEpLICHCTBOBaHUS TEXHOJIOTHH cOOpKH. Takyto KOMaHly MOKHO Ha3BaTh:

HOBATOPCKOM MM M300peTaTenbCcKoM

yIPaBIECHYECKON

paboueii

TE€XHOJIOTUYECKON

2. PyxoBoauTenb OJHOTO M3 1E€XOB KPYIHOIO NPEINPUSITUS, SBISSICH CTOPOHHUKOM
KOMaHJHOIO IOAXO0/a, PEIIWI CO3[aTh HECKOJBKO KoMaHJ. Kakyro M3 HHMX OH MOXET c031aTh
JTUYHO?

U3 3 HOBATOPOB, Pa0OTAIOIINX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOACTBO IeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOil Oy/eT JoBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUT

BCE€ OTBETHI BEPHBI

3. 3aMecTHTenb PYKOBOJIUTENS MYHUUMOAIBHOIO 00pa3oBaHMs ObLTI  Ha3HAueH
PYKOBOJHUTENEM Ba)KHOTO COLIMAIbHO-3KOHOMHUYECKOTO MpoekTa. K yyacTuio B mpoekTe npuBIIedeHO
16 MyHMIMNANBHBIX CIY)KallUX, PYKOBOAMTENEH NPEAUPUATHM, IPEICTAaBUTENEH HAyKu U
00IIIeCTBEHHOCTH. PyKOBOAWTENb MPOEKTA PEIInI MCIOJb30BaTh KOMaHAHBIM moaxon. Kakoi us
HIDKETIPUBEICHHBIX BapUAaHTOB ()OPMHUPOBAHUS KOMAH]] CaMblii ONITUMAIbHBIIN?

co3aTh 3 KOMaHJbl: KOMaHaa mpoekTa (5 4yen.); nmpeacTaBuTeNn (UHAHCOBBIX U MPOEKTHBIX
opranu3zanuii (5 4es.); KoMaHJa KOHTPOJIUPYIOIIUX U OOIIECTBEHHBIX CTPYKTYp (6 uei.)

co3zaTh 4 KOMaH/IbI 10 4 yenoBeka 6e3 yuera creupHuKu Ux npodeccuu
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Bce 16 4enoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHIy BKIIOYHTH 10 TpeacTaBuTEeNe MyHHUIIMIIAILHOTO OOpa3oBaHUs W OW3HeEca,
OCTJIBHBIX MPUTJIAIIATh 0 MEpe HEOOXOIMMOCTH

4. Haubonee 3(pPpexTUBHOI SIBIISIETCA YUCIEHHOCTh KOMaH/bI:

oT 3 110 5 uenoBek

OT 5 10 7 4eoBeK

ot 7 o 10 uenoBek

YUCJIIEHHOCTh HE UMEET 3HAUCHUS

5. Ha mpennpuatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPpoeKT. Ero pykoBoaCTBO
CO3JJI0 MHBECTUIMOHHYIO KOMaHIy U3 7 4esnoBeK. Ho MOCKOJIbKY B MPOEKTE MPUHUMAIIO y4acTUe
OoJblIiee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 pealn3anueil, ObI0 pemeHo KaxIble TPH MecsIa
MEHSTh TPEX YeJIOBEK M3 KOMaH bl Ha HOBBIX MpeacTaBuTeneil. BepHo mu ObU10 NpUHATO perieHue?

J1a, BEPHO

HET, HE BEPHO

pelleHne BEPHOE, IIPU YCIOBHUH, YTO 3aM€EHa OYAET IPOBOJUTHCS uepe3 6 MecsleB

HET IPaBUJIBHOIO OTBETA

Tect: ®opMupoBaHuEe KOMaH]

1. KakoBbl AeicTBHSI KOMaH[Ibl [0 OTHOIIEHUIO K €€ YYaCTHHKY, OTKa3bIBaIOLIEMYCS OT
COOTIOACHUSI IPUHATHIX TPEOOBAHUN K KOMIETEHIIMSIM U HAaBbIKaM?

Y4aCTHUKY KOMaH/Ibl Ha3HA4YaeTCsl CPOK Ha MCIPABIECHUE CBOETO IIOBEICHUS

YYaCTHUKY KOMaH/]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3AIIUN

KOMaH/1a He IPUHUMAET 3TO BO BHUMaHUE

KOMaH/J1a OTKa3bIBAETCSI OT €ro yCIIyr

2. Moxer 1M KoMaHJa NOTpeOOBaTh OT CBOMX YYAaCTHUKOB B 00s3aTEIbHOM IMOpPSAKE
proOpecTy HOBbIE MPOodeCCHOHATbHbIC 3HAHUS U HABBIKH?

MOJKET

MO3KET OTPeOOBaTh TOJIBKO PYKOBOIUTENb OpraHU3alluu

MOJKET TOJIBKO C pa3peleHus: PyKOBOJUTENSI KOMaH/Ibl

HET, HE MOXKET

3. HaBbiku, HEOOX0IMMBIE /171 paOOTHI B KOMaH/IE:

YCTaHABIIMBAIOTCA PYKOBOAUTEIEM KOMAHIbI

(bOpMHUPYIOTCS CIIOHTAHHO

bopMHpYIOTCS HAa OCHOBE NMPHKa3a PyKOBOAUTEINS OPraHNU3aLUuU

BbIpa0aThIBAIOTCS COBMECTHO PYKOBOAMUTEIEM M YHaCTHUKAMU KOMaH/Ibl

4. Kakue kadecTBa HE BXOJAT B MOJIEJIb KOMIIETEHIIUN Y4aCTHUKOB KOMaH/bI?

JU/IEPCKUE HaBBIKU

CTPaTErnuecKoe MBIIUICHNE

TMOKOCTh U TOTOBHOCTh K U3MEHEHUSIM

HaBBIKU YIIPABJIEHUS [IEPCOHATIOM

5. Moxer i1 nepevyeHb HABBIKOB M KOMIIETCHIIMHN JJIi KOMaHIHOW pabOTHI B JaibHEHIIIEM
YTOYHSTHCS?

nepeyeHb YTOUHSAETCS TOJIbKO PYKOBOJCTBOM OpraHU3aluu

NIEPEUEHb MOXKET YTOUHATHCS yYaCTHUKAMU KOMaH bl

nepeyeHb HeOOXOAMMBIX HaBBIKOB U KOMIIETEHIIUN MEHATHCS HE MOXKET

NEPEYEHb MEHSIETCS CTPOTO MO0 YCTAHOBIEHHBIM NIEPUOAAM

6. Beinenute BepHbIii Habop posielt (cTuieil moBeaeHus ), mperioxkeHHsix M. Anuzecom.

TPYXEHHK, aIMUHUCTPATOP, UHHOBATOP, UHTETPATOP

KOMaHHBIN UTPOK, PYKOBOAUTENb, HHHOBATOP, HHTETPaTop

KOMAaHIHBI UTPOK, PUHAHCHUCT, TPYKEHHUK, KOHTPOJIEP

TPYXEHUK, OPraHnu3aTop, pallioOHAIN3aTOpP, UHTErpaTop

7. Kakoil ki04eBOil MPUHLIMI KOMaHAHOM paOOThl HA OCHOBE POJIEBOTO IMOJAXOJa JOJKEH
OBbITH cOOMI0/IEH?
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B3aUMO/IOTIOJTHEHHS

KOHCEHCYyCa

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUIEKTUBHOM OTBETCTBEHHOCTH

8. B KoMaHae OTCYTCTBOBaJl YYaCTHHMK, KOTOPBIA OBl SIBIISUICS HOCHTEIEM PpOIHU
anMuHKCTpaTopa. Kak goimkeH mocTynmuTh pyKOBOANUTENh KOMaH IbI?

UTHOPUPOBATh OTCYTCTBUE IAHHOW POJIM B KOMaH/Ie

B3ATh Ha ce0sl JAaHHYIO POJIb

Ha COOpaHUM YYaCTHUKOB KOMAaHJbI OIpPEICIUTh AOOpPOBOJIBLA, KOTOPBIM B3sICS OBl 3a
UCTIOJIHEHNE TAHHOW POJIH

110 OYEPEH MOPYyYaTh €€ UCIOJHEHUE BCEM YUaCTHHKAM KOMaH IbI

9. IlocraBneHHas mepex KOMaHIOH 3amada MOTpeOoBaja IMOJIrOTOBKM AaHAIWTHUYECKHX
matepuanioB. Jlns storo Obuia chopMupoBaHa Tpymma, B KOTOPYK BOLUIM aJMUHHUCTPATOp M
uHHOBaTop. BepHo nu Obla chopmupoBana rpymnmna’?

712, BEPHO

BEPHO, €CJIM PYKOBOJIUTEJIEM TPYIIIBI OyAeT HHHOBATOD

BEPHO, €CJIM PYKOBOAMTEJIEM IPYIIIBEI OyAET aIMUHUCTPATOP

HET, HEBEPHO

10. Pactipenenure XapakTepUCTUKNA OpPraHU3AL[MOHHBIX CTPYKTYp:
IpaBUJIa ¥ NOPSIKA (GOPMHUPYIOTCSI BHYTPU KOJUICKTHBA Pabouas rpynma
crcTeMa MPaBwJI B3aUMOJICHCTBUS IPUHOCUTCS U3BHE Komanna
JOJDKHOCTHBIE 00SI3aHHOCTH 3apaHee PacipeiesieHbI
B3aMMOJICHCTBHSI OCHOBAHBI Ha KOOIIEPALIUT

11. ChopmupoBaB HOPMBI U TIPaBHJIA B3aUMOJICHCTBUS M JICJIOBOTO IOBEIACHHS, YIYACTHHKU
KOMaH/Ibl O TYMHSAIOTCS:

PYKOBOIUTECIIO KOMAH/IHI, I[CflCTB}GOHIGMy B COOTBCTCTBUU C MNPUHATBIMH HOpMaMu U
IpaBUIAMU

pelmeHusIM, IPUHATBIM KOMaHI0U

HOpMaM M NpaBujaM, NPUHATHIM B KOMaHE

BCC€ OTBCThHI BCPHBI

12. HopMbl M mpaBuna B3aUMOJEHCTBUS M JEJIOBOIO TOBEJEHUS YYAaCTHUKOB KOMAaHJbI
SABJIIFOTCA .

(dopMaTbHBIMU HOpPSIKAMHU, ACUCTBYIOUIMMHM Ha4yMHAs C MOJAMUCAHUS BCEMH yYaCTHUKAMHU
KOMaH/Ibl IPOTOKOJIA COTJIaCUsl Ha UX UCIOJIHEHHE

B Oouspliell cTerneHd HeOpMalbHBIMU NPAaBUJIAMHU, PETYIUPYIOIIMMU OTHOLICHHUS MEXITY
y4aCTHUKAMU KOMaH/bl Ha TOOPOBOJIBLHOW OCHOBE

(dbopMaTbHBIMU MOPSIKaMH, YTBEP)KICHHBIMU PYKOBOJICTBOM OpPTaHU3aIH

BCC€ OTBCThHI BCPHBI

13. Hopmsl 1 nipaBuiia B3aUMOJIEHCTBUS U AEJI0BOTO MTOBEACHUS B KOMAH/E JTO:

YCTAaHOBJICHHBIC PYKOBOJUTCIICEM TI'PYNIILI IMpaBHJIia ACJIOBOTO IMOBECACHUA W COTPYAHHUYCCTBA
€€ YYaCTHHUKOB

ImpaBujia NOBCACHUA, KOTOPLIC q)OpMy.]'II/Ipy}OTCSI U MPUHHUMAIOTCA CaMHMHU Y4YaCTHUKaMH
KOMAaH/bl C LIEJIBI0 PETYJINPOBATh OTHOLIEHHS MEKAY HUMHU

YCTAHOBJICHHBIC PYKOBOJACTBOM OpraHu3allvu IpaBujia JCJIOBOTO MMOBECACHUA pa6OTHI/IKa

BCE€ OTBETHI IPAaBUJIbHBIE

14. Hopmbl u mpaBmia, chopMyinvpoBaHHbIE M TPUHATHIE YYaCTHUKAMH KOMAaHJBbI,
PETYJIUPYIOT OTHOLLEHUS:

TOJIBKO MCXKAY pAAOBbBIMU YHaCTHUKAMU KOMAaHbI

TOJIBKO MEX1y pYKOBOJUTENIEM U YYaCTHUKAMHU KOMAaH/IbI

MECXKAY BCEMHU YHYaCTHUKAMHU KOMAHABI, 4 TAKXKC U €€ 3aUHTCPECOBAHHBIMU CTOPOHAMU

TOJIBKO MEX/1y Y4aCTHUKaMHM KOMaH/Ibl 1 BHEITHUMH CTOPOHAMMU
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15. Ha xakom »stame wuiau »Tanax (OPMHUPYIOTCS HOPMBI M TpPaBWIA, PETYIUPYIOIINE
OTHOILCHMS €€ YYaCTHUKOB K paboTe U Ipyr K Apyry?

Ha dTanax «OJmKHEero 00s» U «KOHCEHCYCa

Ha 3Tale «KOHCEHCYCa»

Ha 3Talax «IPUTUPKU» U «OIMHKHETO 00s»

Ha BCEX dTanax

16. Dtan popMHUpOBaHUS KOMAH/BI 3TO:

HEpUOJT KU3HEAEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IIOBEJEHUEM YYAaCTHHKOB II0
OTHOIICHHIO K JIENTy M K CBOUM KOJIJIETaM, PEryJIMpyeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMu U
IIpaBUIAMU

NEepUOJl JKU3HEACATEIBHOCTH KOMAaHIbl, CBA3aHHBIM C YpOBHEM MpodeccHOHaIu3Ma ee
YYaCTHHUKOB

NEpUO/T )KU3HEICITEIBbHOCTH KOMAHIbl, KOTOPBIA YCTAHABIIUBACT €€ PYKOBOAUTEID

HEpUOJT JKU3HEIEATEIIbHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HA4ajoM, pAa3BUTHEM U
3aBepILIeHNEeM KOMaHIHOW paboThI

17. B xomaH1y Ha 3Tane «KOHCEHCyca» BOIIET HOBBIA 4eloBeK. B kakom pexume Oyzper
IIpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia Nepei/ieT Ha 3Tal «3peaoCTH»

KOMaH/1a BEpHETCS K 3TaIly «OJIMKHETO 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B peXKUME KKOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITY «IIPUTHPKU»

18. Pacnonoxure B IpaBUIIbHOM 1TOCIE10BATEILHOCTH TAlbl (POPMUPOBAHUS KOMAH/I:

«3PETOCTH»

IIPUTHPKA»

«OMHKHUN O0i»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAHIE

1. CoBOKYmHOCTh YYBCTB, HAacCTPOCHMH, OObIYa€B W TpaauLUM, BIMSIOIMIMX HAa MaHEpPy
B3aMOJECICTBUS, SMOLMOHAIBHOE COCTOSIHUE W YIOBJIETBOPEHHOCTh YYACTHHUKOB, HAa3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe nporycka TeKCT

2. B npouecce popMHUpOBaHUS KOMAaHAHOT'O MOAX0/a YYaCTBYIOT:

PYKOBOJUTEIb OpraHU3al[ui U PYKOBOAUTEIb KOMaH bl

PYKOBOIMTEb KOMaH/bI U BCE €€ yYaCTHUKU

PYKOBOJUTENb KOMaH bl U HauOO0JIee ONBITHBIE €€ YUaCTHUKH

BCE OTBETHI BEPHBI

3. PykoBoauTeNb KOMaHAbl MOKET MCIIOIb30BaTh «OPYKUE KPUTHKN»:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJICHOB KOMaHbl OT IPUHATHIX HOPM U IIPAaBUI

IpU HapyLIEHUH YYaCTHUKOM KOMaH[bl CTaHAApPTOB BBINOJHEHHUS IPOU3BOJICTBEHHBIX
onepauun

p1 HEJOOPOCOBECTHOM OTHOIIEHUH K JIEJTy Y4aCTHUKOM KOMaH 1bl

BCE€ OTBETHI BEPHBI

4. ®yHKIMA KOHTPOJIS B KOMAH/I€ OCYIIECTBIISETCS:

PYKOBOAMTENEM U BCEMH YYaCTHUKAMH KOMaHbI

pU KOMaHHOU paboTe PyHKIKS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CIeIMaIbHO HA3HAYEHHBIM YYaCTHUKOM KOMaH bl

5. Komanasslii kmumar opMupyercs:

aBTOMATUYECKH, TOJ] BIUSHUEM KJIMMaTa, CO3JJaHHOTO B [I€JIOM B OpraHU3aIiu

TOJIBKO PSIZIOBBIMHM Y4aCTHUKAMH KOMaH/Ibl

PYKOBOJMTENEM KOMaH bl

B Iporecce (popMHUpPOBaHUS KOMaHJIOW HOPM M TPaBHJI, PETYIMPYIOUIMX IOBEIEHUE BCEX
Y4aCTHUKOB
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6. IIpu3HaHue BHICKA3bIBAETCS PYKOBOJUTENEM KOMAH/BI:

II0CJIE BBIITOJIHEHHUS CIOXKHBIX 3aJaHAN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIBKO II0 UTOTaM KBapTaJla WM roja

COpa3MEPHO BBHIIIOJHEHHBIM 33Jja4aM

TOJIBKO MHIUBUAYAJIBHO

KaK BCe KOMaH/Ie, TaK U UHAUBUIYaJIbHO

7. Ilpouecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOAUTENb IEPENACT YacTh CBOMUX IOJHOMOYHUNI
[IOTYMHEHHBIM:!

OIlIEpaTUBHOE PYKOBOJACTBO JIFOAbMHU

IUTAHUPOBAHKE PaOOTHI COTPYAHUKA

pasrpaHU4YcHUE OTBETCTBEHHOCTH

JIETIETUPOBAHKE MOJTHOMOYHUIA

8. Haubonee >ppexTrBHOE ynpaBieHne KOMaHA0N 1OCTUTAETCS:

IPY COOTBETCTBHUH dTana (JOpMUPOBAHUS KOMAH/IbI U CTUIIS YIIPABJICHUS

IpU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK AEMOKPATHYECKOTO U JINOSPATBHOTO CTHIICH

py KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Ctunp pyKOBOACTBA, IMPU KOTOPOM MNPUICPKUBAIOTCS MPUHIMIIOB IPUBIEUEHUS K
YIPABJICHUIO IOJYMHEHHBIX, IIOOIIPEHUS TBOPUECKOTO CAMOBBIPAYKEHUS:

aBTOPUTAPHBIN

TUOepaTbHBIN

JIEMOKPaTUYECKU I

HEUTpAJIbHBIN

10. Ctunp pykoBOACTBa — 3TO:

crnoco0, obecneunBarOIMi HHANBUIYAIbHBIA TOIX0A PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa I[OBEACHUS PYKOBOJAUTENS, 3aCTaBJSIOUIET0 I[OJYUHEHHOTO Jejarb TO, YTO
He00X0IUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

(dopma rraHupoBaHus pabOThI MOAYMHEHHOTO

11. lns mubepanbHOTO CTUJIS yIIPaBICHUs] HAaOOJIee XapaKTePHBI:

BBICOKO€ TPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JIEJIETUPOBAHUE TIOJTHOMOYN I

MPUHLINI «KaX]IbIi KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJUTENS

12. Peanu3anus B KOMaHe MPUHIMIA «BJAaCcTh BCEX HaJ BCEMU» — 3TO:

ydacTue KaXJI0To 4jeHa KOMaH/Ibl B YIIPABJIECHUU €€ JeJIaMU

OecTpeKoCIIOBHOE  BBIIIOJIHEHUE  DPACIOPSDKEHUN  PYKOBOAMTENEM BCeX ypoOBHEH B
OpraHM3aluu

CUCTEMa Harpaj JUIsl MOOIIPEHUS HHUIIMATHUBBI BCEX YUaCTHUKOB KOMAaH bl

BJIACTh TOTO Y4aCTHMKA KOMaH/Ibl, KOTOPBIN 3aMEIAET PyKOBOJUTEIS

13. Kakoii u3 npeacTaBIeHHbIX CTUIIEH PYKOBOJICTBa HEOOXOIMMO MPUMEHSTh IpU JeduuTe
BPEMEHM WJIM HEOCTATOYHON KOMIETEHLINN IO JYMHEHHBIX ?

HEUTPAJTbHBIN

aBTOPUTAPHBIN

JIEMOKPaTUYECKU I

TOepaabHbIN

14. ATpubyTOoM aBTOPUTAPHOTO CTHIISI TUAECPCTBA SIBIISIETCS:

VMHUIMATUBHOCTb BCEX YYaCTHUKOB KOMaH/Ibl

HaJIMYMe HECKOJIBKHUX CHJIbHBIX JIMJIEPOB B KOMaH/IE

npeo0bianaHre HeopMaTbHBIX KOMMYHHUKAITU I

CJIEJOBaHME MOJIYYEHHBIM CBEPXY AUPEKTHBAM
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15. Ha mpakTuke moJi TEpMUHOM «JTHIEPCTBOY YaIlle BCETO MOAPA3yMEBACTCS:
He(opMaTbHOE TUAEPCTBO

dbopManbHOE JIUEPCTBO

PYKOBOJICTBO

ABTOPUTET

16. JIugepcTBO MOKHO ONPEAECITUTD KakK:

CIIOCOOHOCTH BIUATH HAa JTMYHOCTh U T'PpYIIIIbI JIIO,HGI;'I JJI1 JOCTHXKCHUA OGH_II/IX LICJICFI

CTpeMJIEHUE NHAUBHJIA K IOCTHIXKEHUIO CBOEH 1IeIIH

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIErMpoBaTh MaKCUMaJIbHOE KOJIMYECTBO 337a4 MOAYNHEHHBIM
17. Kak 3By4HT JIO3YHI IEMOKPATHUECKOIO CTHJISL yIIPABICHUS?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY r0JioBa!

MHUIMATHBa PYKOBOJUTENS — 3aJ10T ycrexa!

18. Kakoif u3 nsTi OCHOBHBIX CTUJICH JHAEpCTBa (PYKOBOJICTBA), COTIACHO YIIPABICHYECKOM

pemerke P. breiika u ). MoyToH, sBnsiercs cambiM 3¢ pekTuBHBIM?
KOMaHJHOE (pacIpeielIeHHOE) JINAEPCTBO
«30J10Tast CepeIuHa»
«IPUMUTUBHOE» JIHJIEPCTBO
BJIACTh, OPUEHTALIMA Ha 3a/a4y
OpPHUEHTALUS] Ha OTHOLLIEHHUS, «IIOM OTIBIXa»

19. BobiOepure cBOWCTBa JIMYHOCTH M IOBEACHHUS, XapaKTEpHbIE ISl XapU3MaTUYECKOTo

Jacpa:

dbopMyIupyeT MaciiTaOHbIC 3a7a9H, 3aXBaTHIBAIOIINE BOOOPAKEHUE COTPYIHIUKOB

KOHTPOJIUPYET BHIIIOJIHEHUE 33]]a4 Ha BCEX ATanax
CKpBIBAET CBOM XapaKTep, MHTEPECHI U MIPUBBIYKAMU

BUJUT U MIPEICTaBIsAET Oylylliee B MpHUBJIeKaTeIbHOU popme

BCEJISIET B JIIOJIEH HAJEXK /Ty Ha UX OJaronoixydme

20. Onpenenure KauecTBa, XapaKTepHbIE 75 JIUAEpa U AJI1 PyKOBOJAUTEIA:

AJIMUHUCTpPATOP Jlunep
DHTYy3HaCT PykoBoautens
Vka3nIBaeT

IIpenaraer

PaboTaeT mo ykazaHHBIM LETAM
PabGoraet no cBouM LieIsIM
[Ipodeccronan

KonTpons

Hosepue

BrnoxHosurenn

2]1. BO3MOXHOCTb OCYHIECTBJIATH CBOIO BOJIIO, BO3JEHCTBOBaTbH Ha IIOBEICHHUE U
JEeSTeNIbHOCTD JIFOJIEN ¢ MOMOIIBI0 KaKMX-T1M00 METOJ0B WM CPEeACTB (aBTOPUTETA, BOJIH, HACHIINS,

3aKO0HA) — ATO:
BJIACTh
yOexaeHue
JUEPCTBO
MPUHYKEHUE
22. Ha yem 6oJee BCero OCHOBAHO JIUJEPCTBO TOCYJAPCTBEHHOTO CITyXKamiero?
HA YE€TKOM HCTIOJTHEHHH BO3TIOKEHHBIX Ha HETO 00s3aHHOCTEH
Ha B3aUMOIIOMOIIIN
Ha OCYUIECTBJIECHUHU MOCTOSHHOTO KOHTPOJIS APYTUX WICHOB KOJUIEKTUBA
Ha BJIaJIECHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSIMHU, HABBIKAMU U OTIHITOM
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Tect: Konueniuu auaepcraa

1. OTmeTbTe aTprOyTHl HOBOM IIApaUIMBbI JIMJEPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIEJIETUPOBAaHUE

repoOU3M

2. Ha kaxoii BIacTH OCHOBAHO BIIUSIHUE JIMJIEPa, KOTOPOTO IOJYMHEHHBIE YBaXAlOT 3a TO, KaK
OH BezieT ce0s1 ¢ HuMu?

BO3HArpa)/a1aro1as

JKCIIEPTHAS

pedepenTHas

IIPUHYKIA0IIast

3. B reopuu nuaepcrsa [1. Xepcu u K. brnanmapa 3Tot cTuib auaepcTBa OTIMYAET BBICOKUMA
YPOBEHb 3a00ThI O JIOAAX U HU3KUH YPOBEHb 3a00ThI O POU3BOJICTBE:

MapTUCUIIATUBHBIN

JeTerupyronmn

BHYLIAIOLIUI

yOexaaromui

4. HazoBure Bua BausHus (mo E. B. Cunopenko), cocTodimuil B CO3HaTEIbHOM
HEapryMEHTUPOBAHHOM BO3JICHCTBUM HAa YEJIOBEKA WM TIPYIILY JIIOJEH, UMEIOLIEM CBOCH IIEINIBIO
U3MEHEHHUE HUX COCTOSIHMS, OTHOLIEHUS K UeMy-TM00 U CO3JaHHe MPEeApacHoyiOKEHHOCTH K
OIIpEAEICHHBIM JCHCTBUSIM.

5. Omnpenenure Bupa BiausHug (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
IIPUBJICKAETCA IOCPEACTBOM ONAronpHsTHBIX CYXIEHMH 00 ajpecare, MHOApPAXKaHUS €My WIH
OKa3aHUs EMyY YCIIyTH, a TAK)Ke POSBIECHUSI COOCTBEHHOU HE3aypsIHOCTHU:

BHYILICHUE

CaMOIIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apaxeHHUe

6. Yto B moznenu /. Batrena u K. KamepoHna oTHOCHTCS K HICTOYHHMKAM JIMYHOTO BIUSHUSA?

rMOKOCTb

3HAUYUMOCTb

OJIM30CTb K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X ctuiib ¥, B 3aBUCUMOCTH OT BOCHPUSATHS JHIEPOM YEIOBEUYECKON CYHIHOCTH,
paccMaTpuBarOTCs B TEOPUU JINJAEPCTBA €TI0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Komnunz

P. Xayc

8. B teopun munepcrsa P. JlalikepTa BbIAEIEHO YETBHIpE TUIA Oopranu3auui. K kakomy tumy
OTHOCUTCS KOHCYJIbTaTUBHAS popMa opraHuzanuu? (omeem apabckoul yugdpoi)

9. ®. ®upiiep sBiIAETCA ABTOPOM 3TOM TEOPHUH JIUAEPCTBA:

TEOPHH CIUIOIIHOW CPEABbI

MIOBEJCHYECKOMN

TEOpUU YEPT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOM
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10. B Teopun munepcrBa P. Tannen6ayma u V. llIMuaTa npuBeeHbl ceMb CTUIIEH JIMJEPCTBA.
[lepen Bamu 4yeTblpe U3 HUX. Pacmonokute MX B MOpSAKE HAayMHAs C HAaUMEHBIIEH CBOOOJBI
MOAYMHECHHBIX.

PykoBoauTenp n3naraetr CBOM cOOOpa)keHuUs U MPOCUT 3a/1aBaTh BOIPOCHI

PykoBonuTens «poaaeT» cBoe peleHue

PykoBoauTenb u3naraer pemeHne Kak nepBoHayaibHOe

PykoBoauTenp nznaraet mpoodiemMy U MoJIydaeT MpeyIoKeHuUs 110 €€ PELICHHIO

11. B reopun nuaepcra K. JIeBuHa K MOMYCTUTEIBCKOMY CTHIIFO PYKOBOJICTBA OTHECEH 3TOT
CTHJIb.

12. Wpeany numepa B COBPEMEHHBIX Pa3BUTHIX CTpaHaX (C TOYKM 3peHUs OOIIecTBa)
COOTBETCTBYIOT 3TH MOJIENIN:

TEOPHUS JINJIEPCTBA-CITYKEHUS

TpaHc(hOpMaAIMOHHOE JTUIEPCTBO

WHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapU3MaTUYECKOE JTUAEPCTBO

TEOPHsL 5-TO ypOBHS

13. JIunepcTBO-CilyKEHUE BIIEPBbIE OMKCAIL:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Komnunz

P. I'punnud

14. JIxx. KonnuH3 BBLAETS MITh YpOBHEH criocoOHOCTel MeHemxkepa. Ha BTopom ypoBHE B
€ro MOJIEJIN pacloaraeTcs:

OUYEeHb CIIOCOOHBIN COTPYAHHUK

KOMITETEHTHBIA MEHEKED

MIOJIE3HBIN YJIEH KOMaH/bl

3¢ (HEeKTUBHBIN PYKOBOIUTEND

15. Jlumep o5TOro ypoBHS OpraHu3yeT paboOTy Ha MecTax, paclpenesseT 3aJaHus U
KOHTPOJMPYET pe3yJIbTaT:

cymnepsaiizep

JU/Iep HaMpaBJICHUs 1E€ATEIbHOCTH

PYKOBOIMTEIb CPEHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pBalOT Kapbepy IUIAEPOB MO Tpodeccu, MpH KOTOPOH YpPOBEHb HX
KBaM(UKAIMsT U €€ MpU3HAHUSA IMO3BOJISIET MM B KauecTBE OKCIEepTa NpPUCYTCTBOBAaTh Ha
COBEILLAHUAX PYKOBOJUTEIEH BBICIIETO 3BEHA?

LHEHTPOCTPEMUTENIbHAS

CTyIleH4Yaras

Kapbepa — «3Mesh»

BEpTUKAJIbHAs

Kapbepa — «TPAMILITUH

17. Ha3oBuTe MOHATHE, KOTOPOE XapaKTEPU3YyeT yJOBIECTBOPEHHOCTh paOOTHHKA YCIOBUSIMU
Tpy/ia ¥ )KU3HHU B OpraHU3aIIUHU.

18. Camopa3BuTHe paOOTHHUKOB pa3BHBACTCI HAa TPEX YPOBHAX: WHIAWBUAYAIbHBIH,
Y OpraHM3allMOHHBIA. BBenuTe Ha MecTe Mpomycka TeKCT (PErucTp He YUUTHIBACTCS)

19. AnanTuBHOCTH pabOTHHKOB B 00JacTH HaBBIKOB W 00s3aHHOCTEH oOecrmeunBaeTcs
Oyraromaps 3Toil opmMe THOKOCTH pabOYEH CHIIBI:

(byHKIMOHATIBHAS

npodeccuoHanpHas

10 YUCJIEHHOCTH

MIPOEKTHAas
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20. [IpumeHeHne cucTeMbl KaHOaH HAIPaBJICHO:

Ha OIlepaTUBHOE 00eCIeueHUe TPOU3BOICTBA MATEPUAIBHBIMU PECYPCAMH TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEJAMETOB TPyla Ha KaKA0M pabodeM mecte

Ha ITOCTOSTHHBIM MOKMCK MyTeHl yIydIIeHHUs KauecTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa
MHTEPECOB CTOPOH

21. B rteopum oOoramieHusi Tpyaa HPUBOIAUTCS MIeCTh (PAKTOPOB, 00ECTEUMBAOIINX
IIPUBJIEKATENLHOCTh pab0Thl. OTMETHTE JIUIIHUNA (HEBEPHBIIL).

HaJIM4ue 00paTHOU CBSI3U

3apaHee OIpe/elIeHHOe CTaHAAPTHOE paclpe/ieieHne pecypcoB

BO3MO>KHOCTb BJIMSTH Ha YCJIOBHS TpyJa

OTBETCTBEHHOCTb 32 IIPOU3BOIUTEIBHOCTD

22. IlpuHuun nuaepa, coriacHO KOTOPOMY B €70 KOMaH/1€ JOJDKHBI pad0TaTh Jy4IlINe UTPOKU
U3 TE€X, YTO UMEIOTCS Ha PhIHKE TPY/a, IPEJICTABIAET COO0M 3TOT MPUHIIMIL:

npuHuun «llepconan — riiaBHOE 10CTOSIHUE OPraHU3aL

HOPUHIUI TIOCTOSHHOT'O CaMOPa3BUTUS U Pa3BUTHs TPYAOBOIO MOTEHLMANA MMOJAYMHEHHBIX B
MHTEpEcax pa3BUTUs OpraHu3aluu

HOPUHIUI COLMANTBbHOM OTBETCTBEHHOCTH JIMJIEpa

IPUHLIMII IPOTUBOPEUMS MEKAY MHTEPECAMU OPTaHU3alMK U TOJYMHEHHBIX

23. B teopun P. Jlaiikepra BBIAEICHO 4YeTbIpe CTWISA YIPABJICHUSA: SKCIIyaTaTOPCKO-
aBTOpPUTAPHBIH, 0J1aroCKJIOHHO-aBTOPUTAPHBIH, KOHCYJIbTaTUBHO-JI€MOKPAaTUYECKUI u

MIapTUCUIIATUBHBIN;
A10epatbHO-OMYCTUTENbCKHIA;
COLIMAJIbHO-IETIETUP YIOLIU I
adhpuIMaTHBHBIN;
KOHCYJIbTATUBHO-HAMPABIIAIOIINI

Tect: KauectBa nuaepa

1. B xakoMm yHHBepcuTeTe ObUIa TPOBEJCHA CEpUs HCCIEIOBaHUI OTCPOUYEHHOIO
YI0BOJICTBHUSI, KOTOpasi U3Mepsijia SMOLIMOHANIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kamudopuuiickuii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. Manus sBisieTcst KpallHUM IPOSIBICHUEM 3TOW AMOLIMHU:

CTpax

OTBpalICHHE

THEB

T000Bb

HacJIaXeHNE

3. Ha3oBuTe aBTOpa KOHLIENIIMY 3MOLINOHAIBHOIO UHTEJUIEKTA:

P. Ctepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType TUYHOCTH 3MOLMOHAIbHBIN UHTEIIIEKT OTHOCUTCS:

K COIIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K IICUXMYECKHUM ITPOLIEccCaM U CBOMCTBaM

K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE

K NHIUBUAYAJIBbHO-TICUXOJIOTHUECKON CTOPOHE
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5. B ¢opmyne BbpkuBaemocTH pykoBomutens (B. M. Illemens) Obuto ompeneneHo
ClIeyIOIllee COOTHOIIEHHE: | yac OT/pIXa HA  4acoB padOTHl.

6. Ha3oBuTe COBETCKOro ICUXO0JOra, MU3y4aBIIETO MOTHBBI, HAIPABISAIOLIUE IESITEIbHOCTD
4eJioBeKa, aBTopa Tpyna «IlorpeOHOCTH, MOTHBBI M SMOLIUN:

A. H. JleonTbeB

JI. C. Beirorckuit

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka M3y4aeT IPOCTPAHCTBEHHOE PACIOJI0KEHUE NAPTHEPOB OTHOCUTEIBHO JPYT
Ipyra npu OOIIeHUH?

TaKeCUKa

OZlopHKa

KMHECTUKA

IIPOKCEMHUKA

aHTOMUMUKA

8. BoibIIMHCTBO MyOIMYHBIX BBICTYIUIEHUH MPEICTABIISAIOT COOOM:

peub 6e3 OyMakKH

peub 10 pyKOIIUCH

peub, BEIyYEHHYIO Hau3ycTh

peub 0e3 MOJrOTOBKH

9. Kakas w3 mpencTaBiIeHHBIX (pa3 HapyllaeT OJWUH W3 TMPHHIMUIOB ITOAJEPKUBAIOIICH
KOMMYHUKau?

S pemnit OTBETUTH OTKA30M Ha Ballle NMPEAJIOKEHUE N0 CIEAYIOIIEH PUYMHE. ..

BrI Bce cnenanu HENpaBUIIBHO.

3a TeKyIMi Mecs1 Bbl JBaX/1bl COPBAJIU COBEILIAHHUE.

Kak BbI cuMTaere, 4yTo MOKET HApyIIUTh HAIIW IIJIaHbI?

10. ITo b. baccy, accepTUBHOCTh OTHOCUTCSI K 3TOMY THITY XapaKTEPUCTUK PYKOBOIUTEIIS:

COLIMAJIbHBIE

JUYHOCTHBIE

COLIMAJIbHBIE MTPEITOCBUIKI

TPYIOBbIE

11. PaborocnmocoOHOCTP  Kak  3J€MEHT TPYAOBOrO  MOTEHIMajla OTHOCHTCA K
NOTEHLUATY.

NCUXO(PHU3HOIOTUYECKOMY;

npodeccuoHaNbHO-KBATH(PUKATUOHHOMY;

KpEaTUBHOMY;

JTUIEPCKOMY

12. K kakoif KaTeropuu OTHOCHUTCS poJib iuzepa (corsacHo I'. Munuoepry)?

IIPUHATHE PEILICHUN

MEXIJINYHOCTHAs

uH(pOpMaLOHHAas

13. Pacnpenenute ponu MeHeKepa-IHujepa MO COOTBETCTBYIOUIMM Kareropusm (mo I
Munnoepry).

CBA3YIOIINMI Kareropus «IIpunsaTtue pemennii»
BEJIYILIHI IEPErOBOPHI NudopmannonHnas kateropus
IJIaBa OpraHU3aluu MeXIM4HOCTHAs KaTeropus
aAMUHUCTPATOP

[IpEACTaBUTEND

pachpeieluTellb PeCypcoB

14. K xakomMy MOTEHIHATy MOXHO OTHECTH paOOTHHKA, KOTOPBII XOPOIIO 3HAET HBIHEIIHIOK
pa0boTy, cTaOMIBHO ONpaBAbIBACT U JAKE IMPEBOCXOAUT OXKUAAHUSA, HO HPU ITOM HCIBITHIBAET
TPYAHOCTH C aJanTalyed K HOBbIM CUTyalUsAM?
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Oyaymuii mpogeccuoHan BEICOKOTO Kiiacca

HEOTHUIN()OBAHHBIN anMa3

BBICOKOTIOJIC3HBIN TPpodeccnonan

Oynyiast 3Be3/1a

15. DMepaKEHTHOCTh CHUCTEMbI OOJIbIIE BCErO COOTHOCHTCS K 3TOMY CBOMCTBY OTKPBITOM
CHCTEMBI:

UEPAPXUYHOCTD

YHUKAJIbHOCTb

ABTOHOMHOCTb

JUHAMUYHOCTb

16. Takoii MeTox, Kak pbIOHii ckeneT McukaBbl, MO3BOJISET:

CPaBHUTb IIFOCHl 1 MUHYCBI Pa3HbIX BAPHAHTOB

OLIEHUTH (DAKTOPHI BHYTPEHHEH M BHEIIHEH CPEJIbI

HOCTPOUTH COBOKYITHOCTD LIeJIeH 110 HepapXHUUECKOMY IIPU3HAKY

IPOCIIEINTh IPUYNHHO-CIIEICTBEHHBIE CBA3U

17. YUto w3 HOpEeACTaBICHHOTO OTHOCAT K METOAAM IICUXOJIOTMYECKON aKTHBH3aLUU
MBIIICHUS?

MO3TOBOW LITYPM

(yHKIIMOHAIBHBIA METOJ MPOEKTUPOBaHus MaTueTTa

meron Jenshu

METOJ1 THPJISIH]L acconnanuii u metradop

MeToA (POKYCHBIX OOBEKTOB

(yHKIIMOHAJIbHO-CTOMMOCTHON aHAJIN3

metoa «lllecTh IS MBILUIEHUS»

18. Meronuka TPU3 oTHOCUTCS K 3TUM METOJaM OpPraHU3allMM KOJUIEKTUBHONW YMCTBEHHOM
NesITeIbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOTO MIOMCKA

METO/1bl HAaIIPABJICHHOT'O ITOMCKa

METO/IbI ICUXOJOTUYECKON aKTUBU3AIIMH MBIIIIJICHUS

19. OT™MeThTE NOHATHE, CAHOHUMUYHOE JJIS IOHATHS «aTTUTIOI»:

OTKJIOHEHHE

JKeJlaHne

uzaean

yYCTaHOBKa

20. OT™meTbTe BhICIIYIO ()OPMY HANIPABICHHOCTH:

CTpEMJICHHE

yOexIeHne

BJICUECHHUE

JKeJlaHue

21. TeoHOMHas STHKA IPEACTABIIAECT ITUYECKHE HOPMBI U ITpaBWJIa, yCTaHABIMBACMBbIE:

PEeNUTHO3HBIMU YUYEHUSIMU

IIpaBsILEN JIUTON

KOHKPETHBIMHU HAIMSIMU U STHOCAMU

NPEeJCTaBUTENISIMU KOHKPETHOH npodeccun

22. DTudeckasl KOHIENIMS, B paMKaxX KOTOPOW MOPaJbHBIM CUHUTAETCSA MOBEACHHE, KOTOPOE
MPUHOCUT HauboiplIee 01aro JUIsi MaKCUMaJIbHOTO KOJIMYECTBA JII0/Iel, HOCUT Ha3BaHHE
MO/IX0/1a.

23. Ecny uHAMBU IPUHUMAET PELIEHUS HA OCHOBE CCTEMbI OCHOBHBIX LIEHHOCTEHN, KOTOPbIE
MOJIYYWJIN Pa3BUTHE B PE3yJIbTAaTe €ro MHANBUAYAIBHOIO OIbITa, TO OH HAXOAMUTCA Ha 3TOM ypOBHE
3penoctu nyHoctH (1o JI. Konbepry):

ArOLEHTPUYECKUI

KOH(OPMHCTCKUIA

NPUHIUIHATBHBINA
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Tect: [IpunsTHe peneHnit n 00yuyeHrne B KOMaH1ax

1. Kakue wu3 mpeACTaBICHHBIX BApUAHTOB OTBETA PYKOBOJUTEIb KOMAHJbl NPUHUMAET
€IUHOJINYHO?

TOJIbKO ONEPATUBHBIC PEILICHUS

CPOYHbIE peUICHUS

MPOCThIE, PYTUHHBIE pELICHUS

TOJIBKO CTPATErHueCcKHEe PelieHus

CaMbI€ CJIOKHBIC U BaXKHBIE PEIICHUS

2. VYuutbiBas pOJEBbIE MPEANOYTEHUS YYACTHUKOB KOMaHJA, KOMY CIEAyeT MOPYYHUTh
MOATOTOBKY aHAIMTHUYECKUX MAaTePUaJIOB IO CYIIECTBYIONIECH mpodieme?

WHHOBATOPY

aJIMUHUCTPATOPY U aHATIUTUKY

UHTETPaTOPy U OMBITHOMY PaOOTHUKY

PYKOBOJUTEIb KOMAaH/Ibl TOTOBUT MaTe€pHaibl caM

BCE€ OTBETHI BEPHBI

3. Kakue pemennst He0OX0IMMO TPUHUMATH TTOJIHBIM COCTABOM KOMaH/Ib1?

TOJIBKO T€ PElIeHHUsI, KOTOPBIE OMPEAEIseT €€ PyKOBOIUTEIb

TOJIbKO CPOYHBIE PEIICHUS

BCE pelieHus 06e3 UCKITIUeHUs

TOJIbKO Han0OJIee BaXXHBIC U CIIOKHBIC PEIICHUS

4. PacrionoxuTte B MPaBUJIbHOM MOPSAKE JIEMEHTHI ITPOLIecca MPUHATUS PELICHHUS:

PaccraBbTe B IpaBUIILHOM MOPSIKE

MPUHSITHE PELICHUS

T€HEPUPOBAHKE AJTbTEPHATUBHBIX BAPHUAHTOB PEIICHUS

noslyueHue HHpopMaIuu o npodieme

OIICHKAa OCHOBHBIX BAPUAHTOB PEIICHUS

UCCJIeIOBaHKE MPOOIEMbI

5. KoHceHCyC B IPUHATHN PEIICHHS] KOMaHIOU 3TO:

MPUHATUE PELICHUS C YYaCTUEM BCEX YYACTHHUKOB KOMaHIbl M TBOPUYECKUM pPa3pelieHHEM
KOH(IMKTOB

COTJIAIlIEHUE O TOPSIIKE pa3pelieHus] KOH(PIUKTOB MPU MPUHSATHU U UCIIOTHEHUU PEUICHHS
KOMaH01

MPUHSITHE PEIICHUS TI0 TPUHIIUITY OOJIBITUHCTBA T'OJIOCOB

COTJIAIIICHUE O PacIpeieIeHUH MOJTHOMOYUN B KOMaH/ 1€ TIO MPUHSITHIO PEIICHUS

6. OcBOoeHME yUaCTHUKaMU KOMaH/Ibl MEXaHHU3Ma TPeOOBaTENbHOCTH IPYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOM OTBETCTBEHHOCTH 3a KAdeCTBO pPAOOTHI M MOJIEPKUBATH
JI0OpOXKENaTeNbHBIN KJIMMAT OTHOIIICHHUH

MMEET UCKITIOYUTEIPHO HETATUBHBIE IMOCJEACTBUS, TaK KaK IOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e

aBysieTCsl (PaKTOpOM, 0OECTICUMBAIONIMM TOTATBHBIN KOHTPOJIb BCEX YYaCTHHUKOB KOMaH/IbI 32
BCEMU

HaIPaBJIECHO UCKIIOYUTEIHHO Ha BRICOKOE KAYECTBO BBHITYCKAEMOU MPOAYKITUN WIIH YCITYT

7. O6men nHdopmanuen, 3HaHUSIMU ¥ HABBIKAMH CPEJId YYACTHHUKOB KOMAH/IbI:

HE SIBJIACTCS 0053aTEIbHBIM yCIIOBUEM 00y4YeHHUs B KOMaH Ie

JIOJIKEH MTPOBOJIUTHCS TOJIBKO CHEUATBHO MOATOTOBICHHBIMH 3KCIEPTAMU

BEJIYT TOJIBKO OTBITHBIEC YYACTHUKH KOMaH/IbI

SBIISIETCSL 0053aTETLHBIM YCIIOBUEM O0yUEHUS B KOMaH e

8. OMnaTusa B KOMaHIe — 3TO:

MIPABUIIO TIOBEJICHHU S, 3aMPENIA0Iee CKJIOKH, pyraHb, OCKOPOICHUS

nojazepxkanue HehOpMaIbHBIX OTHOIIICHU

CIIOCOOHOCTH YYBCTBOBATh, IOHUMATh U COTIEPEKUBATH SMOIIHSIM KOJUIET
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OTHOUICHWS, TPU  KOTOPBIX  pasHOIJacus BO  B3IMJISHAX — Pa3pelIaloTcsl  MyTeM
apryMEHTHPOBAaHHOTO CIIOPa

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIFOUYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(pECCHOHAIBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHUs

camMoo0y4yeHHe 1o MpopeCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHIO0 KOMaH/1000pa30BaHUs M PACKPBITHE OIBITA JIYUIINX KOMaH/

(opMUpOBaHME MPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C (DOPMHPOBAHHEM MEKIHYHOCTHBIX
OTHOLUEHUH

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHnU3aluyu KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonb3oBaHue KakoW aHAJIOTMHM TIO3BOJIAET 0Oojiee YEeTKO M JIAKOHUYHO OIHUCATh
UMEIOITYIOCS Tpo0iaemy?

danTacTuueckas

JTUYHAs

npsimast

CHUMBOJIYECKAs

2. AHOHUMHBII OOMEH MHEHHSIMH MEXAY YYaCTHHKAMH TPYMIbl SKCHEPTOB ISl MPUHATHS
peIeHHs TPUMEHSIETCS TIPH CIIEAYIONIEM METOE:

meron Jenshu

MO3rOBOM IITYpM

METO]I HOMUHAJIBHBIX TPYII

METO]T CHHCKTUKHU

3. Meroa kelicoB ObLT pa3paboTaH:

B ['apBapne

B KemOpu ke

B Cmau(opae

B Okcopre

4. Tumotu ['onnBel SBIISIETCS aBTOPOM 3TOTO METO/IA:

meron lenbhu

meroa «lllects musm»

METO]] HOMUHAJIBHBIX TPYII

KOYYUHT

KEeWC-METOox

5. Ha3oBuTe OCHOBHYIO 3a1a4y METO/1a KOY4HHT:

CT€HEepUpPOBaTh 0OJIbIIOE KOJIMYECTBO Pa3HOOOPA3HBIX UEH

CTUMYJIMPOBATh CaMOO0y4YeHHE

aKTUBHOE 00y4YeHHe, OCHOBAHHOE HAa PACCMOTPEHUH KOHKPETHBIX JIETOBBIX CUTYyallul

YCOBEpPIIEHCTBOBATh, MOAU(UIIMPOBATH OOBEKT

6. B MeToie miecTy IS y KaKIOW HUIAMBI CBOM LBET. YKAXKHUTE, A1 YeTr0 MCIONb3YIOTCS
IIUISATTBI YKa3aHHBIX IIBETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha HH(POPMAITUIO

YepHas Brickazath cBOM UyBCTBa M MHTYHUTUBHBIE IOTaJIKH
benas BrIicKkazaTh KpUTHYECKUE OLIEHKU U ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komanas! u niudposas Tpanchopmanus

1. LHudposas Tpanchopmanus — 3T0:

oOydyeHue TmepcoHana paboTe ¢ UCMHOJIb30BaHUEM COBPEMEHHBIX HH(OPMaLMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHI

mepexo] Ha ITIOBCEMECTHOE HCIONb30BaHNE HWHTEPHETa M BeO-TeXHONOTHMH B pabote
KOMITaHUU U [IepCoHasa

our(poBKa apXMBOB KOMITAHUHU M CO3/aHUE AKTyaJIbHBIX 0a3 JaHHBIX
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0o0beIMHEHNE JIIOJIEH, MAallMH, TPOAYKTOB W CHCTEM IHpU MHOMOIIM HH(POPMALUOHHO-
KOMMYHHMKAIIMOHHBIX TEXHOJIOTUH U MHTEPHETAa B CETEBYIO CTPYKTYpPY, pabOTaIOUIyI0 B pealbHOM

BpEMEHHU
2. BupryanpHas KOMaH/1a — 3TO:
00beTMHEHHbIE UH(OPMAITMOHHO-KOMMYHHUKAIITHOHHBIMH TEXHOJIOTHSIMU JIIO]TH,

nepuon4Yecku oOMeHMBarolLecs nHpopMalyeH o BO3HUKAOIUM 00LIMM ITpobiaemMaM

0o0beIMHEHNE KOJUIET, paboTalmUX B OJHOM OpraHuM3alUd MO TNPUHIMITY PAaBHBIX
JIOJDKHOCTEHl M CHUCTEMaTHMYeCKM  OOMEHHMBAIOIIMXCS ~ ONBITOM  paboThl  MOCPEACTBOM
MH(POPMALIMOHHO- KOMMYHHUKAITHOHHBIX TEXHOJIOTUI

HeOoJiblIas IpyMIa JIIoJeH, paclooKEHHbIX YAAJIEHHO JAPYr OT JIpyra U He 00s3aTelbHO
3HAKOMBIX JIMYHO, HO CBSI3aHHBIX CETEBBIMH TEXHOJOTHSIMH M pabOTAIOUIMX HaJ OOLIMM MPOEKTOM
(mpoekTamu) M0 yCTaHOBJICHHBIM MU IpaBUIaM

pabOTHUKU OJHOW OpraHU3alWH, MOCTOSHHO OOILIAIOIIMECS MOCPEICTBOM HH(OPMAIIMOHHO-
KOMMYHMKAI[UOHHBIX CETEU

3. Kakue kauecTBa Hanbosiee BOCTpEOOBAHEI B CETEBBIX KOMaH1axX ?

00s13aTeJIbHOE 3HAaHUE CETEBOI0 CJICHra

npodeCCHOHATN3M B 00J1aCTH pabOThl KOMAaHIbI U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTue B IPYTUX CETEBbIX COOOIIECTBAX

4. Kakue yTBep>KAeHUS NPaBAUBBI 17151 paObOThI BUPTYAIbHBIX KOMaH?

B KOMaH/I€ y4aCTBYIOT JIFOJIU C TICUXOJIOTMYECKON COBMECTUMOCTBIO

JUIs ydacTusi TpeOyeTcs pa3pellieHne HeOCPEICTBEHHOI'O PYKOBOAUTEIIS

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE ACHMCTBUN yYaCTHUKAMU KOMAaH/IbI

00s13aTesIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBIA 00MeH nHpopManueit

5. YkaxuTe TpHU Kareropuu MH(GOpMaMOHHBIX ceTeil mo kinaccupuxaunu K. Mémnepa n A.
Paiiana:

CETH MHHOBALlMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIMOHHBIX JabopaTtopuii

OTKPBITBIE CETH HHHOBAL[MOHHBIX NIOPAa3IeJIEHNI KOMIIaHUH

3aKpbIThIE CETH MHHOBALUI

OTKPBITBIE CETH NHHOBALIUI

CETH NPOAKTUBHBIX KOMIIAHWH, CO3JAI0ONINE JOMUHUPYIOUINE TEXHOJIOTHYECKUE Pa3pabOTKu
Ha JIOPBIHOYHOM CTauu

MHHOBAIIMOHHBIE CETH  CYIIECTBYIOLEro Ou3HEca, HaleJIeHHble Ha  JIOCTH)KEHUE
KOHKYPEHTHOT'O BBIMTPBIIIA

6. BeiObepuTe Ki1toueBble MPUHIUIBI pa0OTHl BUPTYaJIbHON KOMaH/IbI:

JOOPOBOJIBHOCTH BXOXKACHUS B KOMaHIY

CTporas uepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBuiia paboThl KOMaH bl 3apaHee YETKO YCTAHOBJICHBI

IIOJIHBIN KOHTPOJIb JE€UCTBUN U PE3YJIbTATOB KOMAH Il U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJHOTO YYaCTHUKA KOMaH/bl K IPYrOMy

BCE YYAaCTHUKHU KOMAaH/1bl 3HAKOMbI JIMYHO

HOPMBI U ITpaBuiIa paboThl KOMaH/IbI BEIPA0ATHIBAIOTCS YYaCTHUKAMU

HedOopMaIbHBIN JTHIEDP

Kpurepun ouenuBanus:

OCHOBHBIM KpHUTepHeM 3(GGHEKTUBHOCTH YCBOSHHS YYallUMHUCS COJECpIKaHHUs ydeOHOro marepuala
cuntaeTcsi Kod(pPuuHMeHT ycBOoeHHWs y4eOHOTro MaTepuayia, KOTOPBIH OINpenaessieTcs Kak OTHOIICHHE
MPaBUIBHBIX OTBETOB YYaIIUXCs K OOIIEMY KOJIMUYECTBY BOIIPOCOB.

OnwucaHye mIKajabl OEHUBAHUS:

— OIIEHKA «OTJIMYHOY» CTABHUTCS MPH BHITIONHEHUH HE MeHee ueM 80% 3a1anmii;

— OLIEHKA «XOpOILI0» CTABUTCS IPH BBIMOJIHEHNHU HE MeHee ueM 70% 3aiaHui;

— OLICHKA «Y/IOBJIETBOPUTEIILHOY» CTABUTCS NPH BHINIOJIHEHUH HE MeHee ueM 60% 3amanuii;
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— OIIEHKa «HEYAOBJIETBOPHUTEIHHO)» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%
BOIIPOCOB TECTA WJIM HEBHIMOIHEHNH Ooiee ueM 40% 3aaanuil.

[IpaxkTrueckue 3aganHus, KEUChI

[TpakTHdeckoe 3ajaHUMEe OCHOBAHO HA IIPAKTHMYECKH 3HAYMMBIX CUTyalUsAX M HAIPaBJICHO Ha
¢dbopmMHupoBaHHE y CTYACHTOB NPO(PECCHOHATIBHBIX YMEHMH WM HABBIKOB, YMEHHS JI€HCTBOBaTh B
ycIoBHsIX Oyayiied npodeccuoHanabHOM aesrenbHOCTU. Ilpu pemeHun 3afgaHus CTYAEHT JOJDKEH
YUUTBIBATh, YTO 3aJIaHUE COACPKUT JBE YACTU: OMHCAHUE U CIIELUAIBHBIE BOIPOCHI, (JOPMHUPYIOLIHE
HEoOXO/AMMBbIE YMEHHMA M HaBbIKU. [Ipexae ueM NpUCTYNUTh K PpEIICHUIO 3aJaHus, CleayeT
BHUMATEJIHHO O3HAKOMHTHCS C cojaepkaHueM. HeoOXonuMo ysSCHUTH CMBICH 33Ja4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI Ha IIOCTABJICHHBIE BOIIPOCHI.

OOt aNropuT™ peLIeHNs 33]]a4i MOXKHO M3JI0KUTH CIEIYIOIIM 00pa3oM:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIPEJEIUTh TEMY, pa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— NIPOBECTH AHAIN3 CUTYaALlUH, ONIMCAHHOM B 3a/1a4e, U pa3peluTh Ipodaemy.

Tema 1. IIpeanocbuUIKM U UCTOKHM KOMaHAHOI'O MOIX0a

Keiic Ne 1. PykoBOACTBO IpeanpUsITUs 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIbHO
00bEIMHUBILUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIUMU O0JIeryeHue
U yJlydlIeHHe KayecTBa TPyAa Ha MX pa 004YMX MecTax. B memsx pa3BUTHS JaHHOW WHUIIMATUBHI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOIMUECKOro OTAela
OPEINpUsATHs, a TaKKe Tepen TPyNnnold Obula TOCTaBlIEHA 3a/la4a MOWCKA PALMOHAIM3ATOPCKHUX
IPEUIOKEHUN U Ui Apyrux paboumx mecT. OJHAKO MOCHE MOJIyYeHHsI JAaHHOTO MpUKa3za rpymna
pacrnanace.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBE Kakoro npuHIMIIA JIIOAU padoTalu COBMECTHO /10 OJIy4YEHHs NprKas3a?

2. B uem npuumnHa pacnaja rpynmsl?

3. Kak MOXHO ObLIO OBl COXpaHUTh I'PYNIy U MOOMJIM30BaTh €€ Ha paclIMpeHHE CBOEH
panroHaIU3aTOPCKON 1A TEIbHOCTH?

Keiic Ne 2. B onHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTHU TMO3BOJISUT JIFOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIMATHBE TPacchl IS
KaTaHus ¢ Trop. PykoBoauTenb MyHMLIMIIAIBHOTO OOpa3oBaHUS YCTAaHOBWJI, YTO B TIOCEJIKE €CTh
HECKOJIBKO MOJIOJBIX JIFOAEH, YBJICYECHHBIX JAaHHBIM BHUIOM CIOPTAa, W MPEIJIOKUAI MM CTaTh
VMHUIMATUBHON TPYNION MO CO3/IaHUIO Tpacchl, KOTOpast Obl OTBEYasla COBPEMEHHBIM TPEOOBaHHIM
(ropHBIE TOABEMHHUKH; MecTa /s OTAbIXa, XPAaHEHUS HHBEHTaps M OJEXKIbl; aBTOMOOWIbHAs
CTOSHKA U T. 1.). B 00s3aHHOCTB Ipynnbl BXOAMIA pa3padOTKa MpeABAPUTEILHOIO OM3HEC-IIaHa
TOPHOI Tpacchl M COCTaBJEHHE CXEeMbl Tpacchl. Bcro paboTy mnpeanaranoch MHOPOBECTH Ha
oOlIecTBeHHbIX Hauanax. VIHWIMaTUBHAS rpymma B3sulach 3a 3TO JIEJO0 U IpUBJIEKas CBOUX JApy3ed U
KOJIJIET, MOJATrOTOBMJIA TPOEKThl HEOOXOOUMBIX JIOKyMEHTOB. Ilocie HEOJHOKpAaTHBIX U
He(opMaIbHBIX OOCYXKIEHUI B MYHUILIMIIAJIUTETE JAHHBIM NMPOEKT ObUI YTBEPXKIAEH M BKJIIOYEH B
IUTaH COLMAIIBHO KOHOMHYECKOTO pa3BUTHUS paiioHa. B manpHelnieMm ObLI ompeseneH MHBECTOp, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIIMIIA B CTPOM.

Bomnpocs! 11t 06cyxaeHus.

1. BepHo 5nu mocTynms pyKOBOAUTENh MyHUIMIIATILHOTO 00pa3oBaHMs, MOPYYUB OeCIIaTHO
MIOATOTOBUTH BaXKHBIE JIOKYMEHTHI IPYIIIIE JIFOJEH, HE ABIIAIOIINXCS MYHULMIIAIBHBIMU CITYKALUMHU.

2. [loueMy MHMIIMATHUBHAs TPYIIA COTJACHIach B3STh Ha ce0sl 00S3aHHOCTH IO MOATOTOBKE
MIEPBUYHBIX JOKYMEHTOB /Il CTPOUTENIBLCTBA TOPHOIBIKHON TPACCHI.

3. MoXHO 1M HUCHOJB30BaTh J@HHYIO NPAKTHUKY B paboTe HaJ HWHBIMU COLHUAIbHO-
SKOHOMUYECKUMHU NIPOEKTAMH.

Tema 2. prr[l'[BI, KOMaHIbI U KOMaH,Z[006p330BaHI/Ie. Tumnosorus KOMaH/I.
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Keiic Ne 1. Ha 3aBozse 1mo mpou3BOACTBY JIM(TOB CIEUATUCTHI MAapKETHHIOBOTO oTaena (2
YeJI0BEeKa) paboTaM KOMaH0W M YCIIENTHO BBIMOMHIN cBou pyHkiuu. [Ipu ouepennoit «pedopmer
OpPTraHU3AIMOHHON CTPYKTYpPBI IpeA MPHUSATHS, CChLIAsCh Ha HEOOJBUIYI0 YHCICHHOCTh, UX BBEIU B
OTJIeN TJIABHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro w3 9 udenoBek. HauanbHUK OTHEna pemIui
chopMHpOBaTE B HOBOM, YBEIMUYEHHOM OT/AEJE, €IMHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe Bpems
MapKeTOJIOTH YBOJIHIIUCH.

Bormpocs! 1t 06CcyxaeHus.

1. BepHo 111 ObLIO PUHSATO PEIIEHUE O CIUSIHUU JBYX CTPYKTYp?

2. Ilouemy pemieHHe TJIABHOTO TEXHOJIOTa O CO3JAaHMM €IMHON KOMAaHIbl 3aBEIOMO OBLIO
OUO0YHBIM?

3. Ilpennoxute BapuaHThl COXPAaHEHHUS KOMaH (bl MapKETOJIOTOB B COCTABE HOBOT'O OT/IEJA.

4. KoMy u3 pykoBoguTeNned NpeanpuUsTvs JIydllle BCEro cleAoBajo Obl MOJ YHUHUTH
MapKeTOJIOTOB?

Keiic Ne 2. B kopmopamun pasButus Kamyxkckoit oGmactu paboraer 23 yenmoBeka. Ee
PYKOBOJHTEIb, SIBJSIICH AKTHMBHBIM CTOPOHHHUKOM KOMAHJHOTO IOJXOJa, PEIIUII, YTO B YCIOBHSX,
KOoraa KopIiopanusa pa60TaeT B IMOCTOAHHO MCHAIOMUXCA YCIOBHUAX, C OpPUTHHAJIBHBIMHU, PCIAKO
MOXOKMMH MHBECTHLIMOHHBIMH IIPOCKTAMH, OHA MOIJIa Obl CTaTh 0a30i AJIsI CO3MAHUSI HECKOJIBKHX
KoMaH[I. B cocraBe Kopropamuu ecth HECKOJIBKO IPYII, COCTOSAIINX U3 2 3 4eIOBeK:

— 0 pa3paboTKe M COIIACOBAHUIO C HMHCTAHIMSAMU OW3HEC-IUIaHA WHBECTUIMOHHOTO
MPOCKTA;

(rHAHCOBOW MO//ICP)KKE HHBECTHIIMOHHOTO TIPOEKTA;

— 00ecreyeHUIo 3eMJICOTBO/IA MO IPOCKT;

— MapKeTUHIOBOM MOJIICPKKE 3aBEPIICHHBIX HHBECTHIHOHHBIX IPOEKTOB U T.JI.

3aganue. [lo BamieMy MHEHHIO, €CTh JIK BO3MOXKHOCTB CO3JIaHHMS KOMaHJ B YKa3aHHBIX
rpyInax ¥ Kakiue KOMaHIbl, COTIACHO MPEIOKCHHOM BBIIIE THIIOJIOTHIA, MOTIIH ObI OBITH CO3/1aHbI?

Tema 3. ®opmupoBaHUe KOMaH/

Keiic No 1.

B koMmanum «AKBaTOp» MHOTO JIeT ycIemrHo paboTana ympaB IeBYeckas KOMOJa TOII-
MEHEeKEpOB, bnarogapsi ciakeHHBIM M TPAMOTHBIM JCHCTBUSM KOMaHIbl KOMMAHUs 0€3 MOoTeph
Mepekniaa HECKOIBKO OOIEIKOHOMUYECKUX KPU3UCOB U Mepuoi nanaeMuu. OJHAKO MO PEHIeHHIO
COBETa JUPEKTOPOB B COCTAB PYKOBOJACTBA KOMIIAHWU OBUT BBEIECH BHEIIHUM JKCIEPT C IIENIbIO
COJICHCTBUS TOII-MEHEIKMEHTY B BBIXOJIe Ha 00Jiee BHICOKYIO MPUOBIITLHOCTb.

Uepe3 HECKOTBKO MECSIEB paOdOTHI IKCHEPT OOpATUIICSA B COBET JUPEKTOPOB KOMIIAHUU C
XKalmobo Ha TO, UYTO TOM-MEHEMKMEHT NPOAODKAeT MPUHUMATh BAKHEWUIINE pPElIeHUS
HCKJIIOYHMTENILHO B paMKax paHee JIeWCTBOBABIIECH KOMaHbI 0€3 ero JIUYHOTO YYaCTHsI.

B oTBeT Ha kano0y UCTIOTHUTENbHBIN JUPEKTOP KOMIAHUH, SIBISIIOIIMICS 1 PYKOBOAUTETIEM
YIPaBICHUYECKON KOMaHbI, MPOMH(GOPMHUPOBAT COBET AUPEKTOPOB O TOM, YTO IKCIIEPT HE BIAJCET
pPSAIOM BeChbMa BaKHBIX KOMIETCHIMNA AJI1 KOMaHAHON paboThl, KIIOYEBBIM M3 KOTOPBIX SIBISETCS
OTCYTCTBHE HaBBIKOB B3aUMOJIEHCTBOBATh C KOJUIETAaMH, YTO TPUBOJUT K BO3HUKHOBEHHIO
MEXJIMYHOCTHBIX KOH(JINKTOB, MEIIAeT BRIPA0OTKE U MPUHATHIO KOMaH0M Hanbosee () PeK THBHBIX
pemenuii. Ha 3T0 y9acTHUKH KOMaHbI HEOJJHOKPATHO yYKa3bIBAJIM SKCIEPTY, HO OH CBOE IOBEICHUE
HE CKOPPEKTUPOBAJL.

CoBeT AMPEKTOPOB cueil JaHHBIM apryMEHT BAXKHBIM M TPHUHSIT PEIICHHE OT KazaThCs OT
YCIIYT 3KCIepTa.

Bormpocs! 1i1st 00Cyk1eHus.

1. Mornu COHET TUPEKTOPOB MOTPeOOBATh OT HCIOJHUTEIHHOTO AMPEKTOpa BBEICHUS B
COCTaB yINpaBJIEHYECKONW KOMAaHIbI SKCIIEPTa CBOMM MPUKA30M?

2. JlomkeH 1 OBLT SKCIIEPT U3MEHUTh CBOE MOBEJCHUE U MPHUHATH YCIOBUS, BHICTABICHHBIC
eMy yIpaBjIeHUYEeCKONH KOMaH/1011?

3. Moxet nu dKcrepT TpeOoBaTh y4acTusl B MPOIEAypax 0OCYX ACHUS KOMaH O BOIPOCOB
YIPABJICHUS] KOMIIAHUEW, UHULIUATOPOM KOTOPBIX OH SIBJISLICA?
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4. Mor 1M 53KCHEpT OrpaHUYUTHCS BHECEHHWEM CBOUX PEKOMEHIAIMH [0 YIpPaBICHUIO
KOMITaHUEH Ha pacCMOTPEHHE KOMaHbl 0€3 CBOET0 JIMYHOTO Y4acTUs B MpoLeaypax ee padoThl?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxnoro u3 paitoHoB OpeHOYPrckoil 00JacTh CTUXUHHO
CJIO)KMJIACh KOMaH/a, 3aHHMMarolascs (GpOpMHUpPOBAaHUEM IIaKeTa JOKYMEHTOB Ha HpEJCTaBICHUE
rpaXJaH K TIOJYYEHUIO TEHCHU. Y KOMaHIbl ObUI CcaMblii HM3KHHM TPOLEHT Jell, KOTOphIe
BO3BpAl]AJIUCh HA JOpPa0OTKYy IOCJIE MPOBEPKH B BbIMIECTOALIEH WMHCTaHUUHU. OTCYTCTBOBAIM HU
XKamoObl OT TpaXJaH Ha 3aTpyIHEHHS H pabore ¢ JaHHOM KomaHjoi. Cekper KOMaHIbl ObLI
JIOBOJIBHO TPOCT: €€ YYaCTHUKU OBbUIM B XOPOILIMX, APYXKECKHMX OTHOILIEHUSX MEXIy COo00H, uTo
MIOMOTAJIO MM JIJIUTHCS IMYHBIM OIIBITOM, HE CTECHATHCS 00CYXIaTh MPOOJIEMBI, 0 KOTOPHIM OHH
UCIBITBIBAIM 3aTPyJHEHMs, BCer/la ObLIM IOTOBBI IPUHUTH Ha MOMOILbL JIpyr Apyry. PykoBoaurens
otaencHust IleHcnonHoro ¢oHIa NOJAHHOMY paOHY PEIIMI HCIOJIb30BAaTh HMEIOIIUICS OIIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKPeThl Ha 00IeM coOpaHuu KojuleKTuBa. OHAKO
PYKOBOJIMTENh KOMAaHABl M €€ YYaCTHHKH KaTerOPUYECKH OTKAa3aJIUCh PACKPhIBAaTh OCOOEHHOCTH
KOMaHJIHOW pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OTIEICHUS.

Bormpocs! 1t 06cyxaeHus.

1. Moxer 5u ObITh CcHOpPMHpPOBaHA KOMaHJAa Ha OCHOBE XOPOILIUX, JOBEPHUTEIbHBIX
OTHOIIEHUN MEX]ly €€ yYaCTHUKaMu?

2. IlpaBuibHO JIM TOCTYNWJIA KOMAaHJa, OTKa3aBIIUCh PACKPbIBaTh OCOOCHHOCTHU CBOEH
paboTeI?

3. Bopae i1 Obl1 «THEBAThCS» U ObITh HEJAOBOJBHBIM PYKOBOAMTENb OT/EIECHUS B CBS3U C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOTHI?

4. KakuM UHBIM 00pa30M MOKHO ObLI0 Obl JOHECTH JI0 KOJUIEKTHUBA OIBIT Pa0OThl KOMaH 11?7

Keiic Ne 3.

CoznaBasi ynpaBJIEHYECKYI0 KOMaHJy, PyKOBOJUTENb MPEANPUATHS U3YUHII POJIM, KOTOPbIE
ObUTH TIPUCYILU €T0 3aMECTUTEISIM, U MPUIIEI K BHIBOJY, YTO B HEM OTCYTCTBYET YeJIOBEK, KOTOPBIi
Obl OBLT HOCHUTENEM poJiM MHHOBaTopa. IloHMMas BakHOCTb AAHHOM poiaM Ais (HOpMHPOBAHUS
CTpaTeruy pa3BUTHS Npel MNpHUATHSA, PYKOBOAWUTENb BBEN B cocraB komaHnel llerposa M.II.,
o0Jaiaro1ero pojiblo HHHOBATOPa, HO HE BXOJSIIEr0 B COCTaB TON MEHEKMeHTa. JlaHHOe peleHne
BBI3BAJIO BHYTPEHHEE HECOIVIACHE C NPHUHATHIM PEUICHHEM OCTAJIBHBIX YYaCTHUKOB KOMAaHMbI, a
MPEIIOKEHUS] HOBUYKA IMBITAJUCh 3aMOj4aTh, HE YyAensis UM BHUMaHUA. CTOJKHYBIIHCH C
OTYYXJIEHHBIM OTHoIlIeHueM, IlerpoB M.W. monpocuin pyKoBOAUTENS NMPEeNNPUITUS OCBOOOIUTH €ro
0T 00513aHHOCTH YYaCTHHUKA YIIPABIEHYECKOW KOMaHIbl IPEITPHUSITHSL.

Bomnpocs! 11 o0cyxaeHus.

1. I[IpaBUJIbHO JIM OCTYNHJI PYKOBOAUTENb YIIPABICHYECKON KOMaH bl IPEANPUSATHS, BBEIS B
ee coctas [lerpoBa N1.11.7

2. Kakum oOpa3oM MOXHO ObLIO Obl M3MEHHMTHh OTHOILIEHHE YYaCTHUKOB KOMaHIbl K €€
HOBHUYKY?

3. Bepno nmu nmoctynun Ilerpos M.M., monpocuB BBIBOJAa €r0 M3 COCTaBa yIPaBICHUYECKOU
KOMaH1bI?

4. KakuM UHBIM 00pa30M MOXKHO OBLIO ObI BOCIIOJTHUTE POJIb HHHOBATOPA B YIIPABICHUYECKOM
KoMaHze?

Keiic Ne 4.

Jns peanuzanuu OGOJBIIOIO COLMANIBHO SKOHOMHMUYECKOro mpoekta B r. Camape Oblina
chopMupoBaHa ympaBlieHYEeCKas KOMaH/a, YYaCTHUKHA KOTOpPOW 00Jiajaii BCceMU HEOOXOIUMBIMU
poJISIMH TSI €T0 ycnenrHou peanusanuu. OgHako oT [IpaBuTenscTBa 001acTH KypaTtopoM MpoeKTa
ObLT HA3HAYEeH 3aMecTUTeNb npeacenarens [IpaButenbcrBa. PykoBoauTens MpoekTa, 0JHOBPEMEHHO
n ynpaBHqueCKOﬁ KOMaHAbI IPOJO0JIKAI IMPUHHUMATE BCE CaAMBIC BAaXHBIC PCIICHUA KOMaH}IOﬁ, HC
BBOJIA B €€ cocTaB Kyparopa oT [IpaButenbcTBa. DTO BBI3BAJIO HETAaTUBHYIO PEaKLMIO KypaTopa, U
PYKOBOJUTENb MPOEKTa ObLT BBIHYK/EH MPUTIIAIIATh €ro Ha coBelaHus koMauael. O0nanas poibio
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MHHOBAaTOpa, KypaTop, MOJIb3yACh CBOMM IIOJIOKEHHMEM, 4acTO HAacTauBal HAa BHECEHWU HOBALUM B
IIPOEKT, YTO CIEPKUBAJIO €I0 PEATU3ALHUIO.

Bompocs! 1t 06CcyxkaeHus.

1. BepHo 11 Ob1I0 peleHre 0 BBEACHUU B COCTaB KOMaH/ bl KypaTopa oT [IpaBurenscTBa?

2. Kakum o00Opa3oM MOXHO ObUIO OBl OTPEryJIMpOBAaTH HPUHATHE PEIICHHH KOMAaHJIOM,
YUUTBIBas poJib KypaTopa?

3. EcTb 1u cMbIch 0OpalieHus: pyKoBoauTes mpoekTa B [IpaBurenscTBO 061acTu ¢ mpockO0it
3aMeHbl KypaTopa?

Keiic Ne 5.

B KemepoBckoit ob0macTu pe3ko BO3pOC CIPOC Ha IKeINe300€TOHHBIC crau. B memsx
YIOBJIETBOPEHUS JTAaHHOTO CIIPOCA, a TaKXe JOCTHXKEHUS MPEUMYIIECTBA B KOHKYPEHTHOH OopbOe
pykoBoACTBO KeMepoBCKOTo J0OMOCTPOUTEIBHOIO KOMOMHATa CO3Jajl0 KOMaHIy I0 pealu3aluu
MIPOEKTa, LEeJbI0 KOTOPOro ObUIO YBEJIMYEHHE BBINYCKa jKe1e300€TOHHBIX CBail BTpoe. B xomanmy
BOIIUTM HMH)KEHEPhl M TEXHUYECKHME PAOOTHUKM YYaCTKOB TEXHOJIOTH, Macrepa. PykoBoaurenem
KOMaHbl ObLT Ha3HAYeH TJaBHBIA TexXHoJor KomMOuHata. (OCHOBHBIMH HOPMaMH J€IOBOTO
MOBE/ICHUS, KOTOpble C(HOPMYJIHpOBAIN JUIsl C€€0sl yYaCTHUKM KOMAH[bl, CTall: COBMECTHOE
MPUHATHE PEIICHUN, PACCMOTPEHUE BCEX BO3MOXKHBIX BAapHMAHTOB PEIICHUN W MPHUHATHE WX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh M B3aWMOIIOMOIIIb; Pa3bICHEHHE PadOYNM CYTH M IIeJieil MpoeKTa,
BOBJICUCHHUE MX B MPOIECC peau3aluu MpoekTa. bonee Toro, Kaxaplii U3 y4aCTHUKOB KOMaH/BI 110
CBOEMY HAINpABJICHUIO CO3JaBaJl COOCTBEHHYIO He(hOpMaIbHYI0O KOMaHIy M3 YHClia pabodmx,
CKJIOHHBIX K PallMOHAIN3aTOPCTBY. J[aHHbIE KOMaH/AbI HE MOIYMHSUIUCH PYKOBOJIUTEIIO MPOEKTA, a
paboTai CaMOCTOSITEIILHO.

B pesynpraTe mOpUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO MPOU3BOJCTBA
KEJIe300€TOHHBIX CBall M YBEIMUYWI UX IPOU3BOJACTBO B TPHU pasa.

Bonpocs 1ig o6cyxnenus.

1. IlpaBwibHO 1M MOCTYNWJIO PYKOBOJACTBO KOMOMHATa, B3sIB Ha ce0s Ha3HaueHUe
PYKOBOJUTENSI KOMaH/bI IO peau3allii MPOeKTa PEKOHCTPYKIIMK ITPOU3BOJICTBA CBAi?

2. Kak, 1o BamiemMy MHEHHIO, IPUHATHIE KOMAHJI0M HOPMBI JIEJIOBOTO MOBEJCHMS, BIUSIIM Ha
peann3anmio npoexra?

3. BepHo 511 MOCTYNMIIO PYKOBOACTBO KOMOMHATA, HE U KJIIOUM B B COCTaB KOMaH/Ibl IPOEKTa
Oosee MIMPOKHME CJIOM pPabOYMX, KOTOpble OBLIM BBIHYKIEHbI paboTaTb B COOCTBEHHBIX
He(dopMaIbHBIX KOMaH1aX?

Keiic Ne 6. Ilocme ycmemHOro 3aBeplieHUsT MPOEKTa PEKOHCTpyKuuu KemepoBckoro
JOMOCTPOUTENFHOIO0 KOMOMHATA €r0 PYKOBOJACTBO, BUJSI BBICOKYIO PE3YyJbTATUBHOCTH KOMAaHIHOM
paboThl, MPUHSIIO PEUICHHE COXPAaHUTh KOMaHIy, Peall30BaBIIYI0 PEKOHCTPYKIMIO KOMOHHATa,
MOPYYHMB € OpraHM3alU0 padoThl MO COOPY M BHEIPEHUIO PALMOHAIN3ATOPCKUX MPEIOKEHUI.
OpnHako KOMaH[a, ONUpasicb Ha HOPMBI J€JI0OBOTO MOBEJEHUS, KOTOPbIE ObUIM MPUHSTHI €10 paHee, He
cTaja LIEHTPOM, KOTOpPbIi Obl KOOPAMHUPOBAI BCIO PALMOHAIM3ATOPCKYI0 pabOTy Ha KOMOMHATe.
CoBMecTHBIE O0OCYXXJIEHUSI KaXIOTO palIpeyIoKEeHHUs] MPUBOAMIN K OOJBIIONW IMOTepe BPEMEHH
YYaCTHUKOB KOMaH/Ibl; KOHCEHCYC JOCTHUTaJCsl PEJIKO, MOCKOJbKY YacTh YYaCTHUKOB KOMaH[bl HE
SIBJISJTUCH CHELHAIMCTaMH b TOM, 4TO IpPE/Iarajloch yCOBEPIIEHCTBOBATh, PALIPEATIOKEHUS PEIKO
HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a 0ojee BCero ObUIM CBsI3aHBI C COBEPIIEHCTBOBAHUEM
KOHKpeTHoro paboudero Mecta. B pe3ynbrare yepes HECKOIbKO MECALIEB KOMaHa pacnaiach.

Bomnpocs! 1t 06cyxaeHus.

1. CooTBETCTBOBAJIM JIU HOPMBI JI€JIOBOTO MOBEACHHUS, IPUHATHIE KOMaHI0M JUIsl peaan3alnuu
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpbIE HYKHBI OBUIM JUIS OpraHU3aluu
paIrMoHAIN3aTOPCKON pabOTH HA KOMOWHATE?

2. Kakue u3MeHeHHs B COCTaBe KOMaHbl HY)KHO OBLJIO CAENaTh AJs TOro, 4TOOBI OHA cTaja
LIEHTPOM PallMOHAIN3aTOPCKON paboThl Ha KOMOUHAaTE?

3. [louemy pacnanace koMaHja?
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Keiic Ne 7.

B nmpuemHOl kKoMuccHU AKaJIeMHHM €XKETOJHO PadOTaloT OOJBIIOE KOJWYECTBO CTYICHTOB.
DTO IOHOIIYU U JIEBYIIKU U3 Pa3HbIX KYpCOB U IPYMI, PEIKO 3HAKOMbIE ApYyT ¢ ApyroM. [Ipeasinymias
MpakTHKa IOKa3ajga, YTOo Ha M Oojiee YCIENIHBIMHU IPU TpHEeMa JOKYMEHTOB SIBJISIFOTCS TPYIIIIBI,
JeHCTByIOIME KaK KOMaHAbl. PykoBoIuTENb NpUEMHOM KOMHCCHMM AKaJAeMHM, OPUEHTHUPYACh Ha
JAHHBIN OMBIT, pa30MiI BCEX CTYJIEHTOB HA TPYIIbI, HA3HAYHMII B HEH PYKOBOJIUTEIISA, 3aT€M IIPOBEII
COBCI[aHUE, HA KOTOPOM IMO3HAKOMHUJI BCEX IPYT C JIPYrOM, BBIACIHI TEX PeOAT, KOTOPBIE YKe
paboTanyd B TpOUUIBIE TOJBl B NMPUEMHOW KaMIIaHWH, IMOJAPOOHO pacckazal 00 00sS3aHHOCTSIX
YYaCTHUKOB Kaxaoi rpymmbl. [lanee ObLIM MPOBEACHBI Y4eOHbIE TPECHHUHTH B KaXIAOW TPYIIIE IO
NpueMy JOKyMEHTOB, OecemaM ¢ aOMTypHeHTaMU HUX POIUTENsIMU. B paibHeWmeMm coBerniaHus
MPOBOAMIIMCh KAXKIBIA JCHb Tepel HadaaoM paboThl, HAa KOTOPBIX MOJBOAMINCH HWTOTH
MPEABIYIIET0 THSI B 00CYKIaTUCh BOSHHUKIITNE BONPOChl. Kpome Toro, ObUIO IPUHATO pelieHne, 9YTO
mo00M M3 CTYAEHTOB MOI TMOJAOWTH K PYKOBOJUTENIO WJIM CBOEMY OIBITHOMY KOJUIETE H
ITOCOBETOBATHCS 110 BOZHUKIIUM TIpobiaemMam. OgHako 4epe3 HECKOIBKO JHEH paOOThI PsJl CTYICHTOB
MOTPOCHIIM TIEPEBECTH UX B JPYTUE TPYIIIBI, UTO U OBLJIO CCIIAHO.

Bonpocsr mis 06cyxaenus,

1. Ucxonst u3 3HaHMS 3TAnoB (OPMUPOBAHUS KOMAHJ, BBIJCIUTE EUCTBHUS PYKOBOIUTEIIS
MIPUEMHON KOMUCCUU AKaJIeMHH, COOTBETCTBYIOIME Kaxkaomy U3 Hux,

2. BepHo im mocTynmus PyKOBOJIWTEIh MPUEMHOW KOMHUCCHHM AKAJEMUU, YIOBJIECTBOPHUB
MPOCKOY CTYIEHTOB O MEPEBOIEC UX B IPYTHE TPYIIIbI?

3. Uto ObI BBl MOIJIM MPEJIOKUTH €IIe i1 (OPMUPOBAHUS KOMAHJ B TPYIIIAaX CTYACHTOB,
paboTarIKX B MPUEMHON KaMITaHUH, :1 COOTBETCTBHH C dTanaMu (popMUpOBaHUS KOMaHI?

Keiic Ne 8.

B TIIAO «Xonom», 3aHUMAIOIIMMCS  MPOU3BOACTBOM  TOPrOBOrO  OOOpPYIOBaHUS,
PYKOBOJUTENb COOPOYHOIO I[€Xa PelIni cOo37aTh HECKOJIbKO KOMaH[, KOTOopble Obl oOecrednBaiu
MOJTHYI0 COOpPKY TOProBbIX IIKa(oB C MEPBOM 10 MocienHel omepamuu. Takux TPy OKa3aloch
Tpu. VX coctaB ObUT mogoOpaH pykoBoautenem rexa. C kaxaol u3 rpynn Oblia IpoBefeHa yueda
0 0COOEHHOCTSIM (POPMUPOBAaHUS KOMaHJIHOU paboThl. [10CKONIBKY y4acTHUKM Tpynn ObUIM JTaBHO
3HAKOMBI, BCE TPU HUX PYKOBOJIUTENS MOCUUTANHU, YTO MEPBBIE ITANbl — IPUTHPKA» U «OIVDKHUN
00i» — MOTryT OBITh IPONYILIEHBl U NPEUIOKWIA CBOMM IpylnaM pa3padOoTaHHbIE UMU HOPMBI U
IIpaBUa COBMECTHOH pabOThl KaKk OCHOBY KOMAaHAHOH paboOThl, Mepeijs TeM CcaMblM K JTaly
«KOHceHcyca». OpHako mepBble € MpOoOJIEMbl, BO3ZHUKIIME B XO0JA€ pabOThl TPYII, CTalIH
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(UIMKTOB, He OOeCHeyMBaJid IIOJIHOTO COIJIaCHsl BCEX C
pelIeHUsIMUA, KOTOpbIE TEHEPHPOBATUCH i oOecrieueHuss d(PHEKTUBHON M CIaAXKEHHOW pabOThI
rpynn. B pe3ynbrare Bce pellleHUs, KacarolIMecs AEATEIbHOCTH TPYII, CTald NPUHHUMATh HX
pykoBoautenu, Kak utor, B rpymnmnax He co3jajgach 00CTaHOBKAa KOMaHJIHOH paboTel, Oosee Toro,
o0mas MpoOM3BOAUTENBHOCTh Iiexa ynana Oonee yeM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoBaHbl U 1I€X BHOBH BEpPHYJCA K COOpKEe O0OpyJOBaHHS Ha OCHOBE KOHBelWepa, TJie
paOOTHHKM OTBEYAM TOJIBKO 3@ CBOM y4acTOK paOoThI.

Bormpocs! 1t 06cyxaeHus.

1. Yro OBUIO NpPaBUIBHO M HENPAaBUIBHO CJIEaHO Ha MOJATOTOBUTEIILHOM JTare
(dbopMupoBaHUsI KOMaH[?

2. BepHo nu ObUIO pelIeHHEe PYKOBOAMTENS TPYMHN MPONYCTUTh NEpBble JBa JTama
(dbopMupoBaHUsI KOMaH[?

3. IloueMy 3Tan «KOHCEHCYca» He 00eCHeyn1 BEIXOJI TPYI Ha yPOBEHb KOMaHIHON paboThI?

4. Mornu nu OBITH CO3/1aHbl KOMaHJbl Ha OCHOBE HOpPM M MpaBWI, KOTOpble ObLIN
MPEUIOKEHBl UX pyKoBoAUTEIIMU? YUTO MOXKHO ObLIO OBl CAeNaTh AJsl TOrO, YTOOBI 3TH HOPMBI U
MpaBWJIa MPWKUJINCH B rpynmnax?

Tema 4. PykoBOACTBO U JIMAEPCTBO B KOMaHE
Ketic Ne 1.
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[Tpuctynas K CO31aHUIO0 KOMaH[Ibl, €€ PYKOBOAMTENb BHIOpall M3 COCTaBa TPYIIBI TPEX
YYaCTHUKOB, KOTOpPBIE MOJDKHBI OBbUIM OBl paccMaTpuBaTh BO3HHUKArOmUEe KOHMIMKTHL. Bcemy
COCTaBy TpYIIbl OBUIO OOBSBIEHO, YTO B CiIydae BO3HMKHOBEHHS pa3HOIJIACHH Mexay' ee
y4aCTHHUKaMH OHH JIOJDKHBI OyqyT camMM O0O0pamarbesi B TPYNIy MO KOHQUIMKTaM, YTO U CTaHET
OTIIPABHOM TOYKOH K paCCMOTPEHHIO BOSHUKIINX MpobiemM. OQHaKOo BpeMs oKa3alio, 4YTo, HECMOTPS
Ha BO3HHKAIOIIME PAa3HOIJIACHS MEXAY WIEHAMHU TPYIIBL, HUKTO U3 HUX B IPYIIY MO KOH(IMKTAM
He 00paTHJICs, a CAMU PAa3HOTIIACHS OCTABAINCH HE PAa3pEIICHHBIMU.

3aganue 1 00CyKACHUS.

1. IIpaBMJIbHO JM TOCTYHHJI PYKOBOJAWTENb TPYIIIBI, CO3AaB CAMOCTOSATENIHBHO TPYIIY IO
pa3pereHnto KOH(IUKTOB?

2. llenecooOpa3Ho 11 OBUIO CO3AAHNE TAKOH TPYIIIHI?

3. Kakum oOpazom cnexyer paspemiatb KOHQUIMKTBI B TpyHINe, HPUCTYNMHMBLICH K
(hOpMHUPOBAHHUIO KOMAaHTHOTO MMOAX0/1a?

4. MoXeT 1 pyKOBOJIUTENb IPYIIIBI BHICTYIIaTh apOUTPOM B paspeIieHUH KOH(PINKTOB?

5. Kakue KoH(IUKTB MOTIIH OBl OBITH PACCMOTPEHBI BCEW TPYIIION?

Ketic Ne 2.

PykoBoauTens komnanuu «llaep+» ¢ UNCIEHHOCTHIO TOCTOSHHBIX U BPEMEHHBIX pAaOOTHUKOB
6onee 500 gen., 3aHUMarOIIEHCs TaHAMAPTHBIM JU3aHOM, pemuI c¢OPMUPOBATH YIIPABICHYECKYIO
KoMaHly kKomnanuu. [lonumast, 4to ycrnex npeacTosiiero KoMana000pa3oBaHusl BO MHOI'OM 3aBUCUT
OT €ro IeUCTBUH, OH NPEANPHUHSII CIEAYIOIIHUE MEPHI:

— co3/1aJ1 CBOIO PabouyIo IPyIITy M0 peau3aliy MPOSKTOB JaH A THOrO AU3aiiHa U BMECTe
CO BCeMH padoTall Ha 3eMIIE;

— CUCTeMaTH4YeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAaHJbl O BCEX HOBHMHKAX, C KOTOPBIMH
3HAKOMMJICS. HA BBICTaBKaxX JIaHAA(THOrO Au3aiiHa, OOCYXJal IyTHM HMX HCIOJIb30BAHUS B
KOMIIaHUHY;

— co3main  OOCTaHOBKY TOTaJbHOTO B3aWMOKOHTPOJIS, HWTOTHM KOTOPOTO PETYJSPHO
00CyX1anuch KOMaH0M;

— COBMECTHO C yYaCTHUKaMU KOMaH/bl pa3paboTai KeCTKHUE CTaHJIapThl KauecTBa, KOTOPbIE
ObUIN BOCIIPUHATHI BCEMH KaK HOPMbI, KOTOpPbIE HE JI0JIKHBI ObITh HapyIICHBI;

— JIOBEJI 10 Ka)XJOr0 y4acTHUKa (POPMHUPYIOIICIHCS KOMaHIbl CBOM MOOWJIb HBIM TenedoH,
MIO3BOHUTH 110 KOTOPOMY MOT JIt000M 13 ee YIeHOB B J1000€ Bpems;

— BBEJI €XKEHEJIENbHBIN 3aBTPaK MO OYEPEIU C KaXKIbIM YUYaCTHUKOM KOMaHJbl, HA KOTOPOM
MOTJIH OBITH 00CYKIEHBI JIH0ObIE BOPOCHI 1€ATEIbHOCTH KOMIIAHUM U Y4aCTHUKA KOMaH/IbI.

Bomnpocsr qy1s1 o0cyxaenus.

1. Kakue ponu 1aHHBIN pYKOBOJUTENb KOMITAHUU UCHIOJHSAET IPU (POPMUPOBAHUN KOMAHIbI?

2. Kakue poiau OTCYTCTBYIOT B JAESTEIbHOCTH DPYKOBOJAWUTEIS JAHHOW KOMIAHUM IPHU
(bopMHpPOBaHUN KOMaH/IbI?

3. BolnosHs€TCS M UM POJIb <«JIMYHOTO IPHUMEpa» U TaK JIM Ba)KHO 3TO YISl PYKOBOJUTEIS
KOMITAaHUU?

Keiic Ne 3. PykoBoauTens MYHHUIMIAIBHOTO O0pa3oBaHMs, B KOTOPOH HauyMHaI
peaI30BBIBATLCS MPOEKT IO BHEAPEHUIO LU(POBBIX TEXHOJOTHMM B  arpONpOMBIIIIEHHOM
KOMILIEKCE, PEIIWII CO3AaTh YIPABJICHUECKYI0 KOMaHAy, KOTOPYIO CaM € W BO3riaBWil. B cocras
TPYIIIBI BOIUINA CIIENHUAINCTBI CENbCKOTO XO035AMCTBA, YUYEHBIM U3 CEIbCKOXO3AMCTBEHHOrO By3a, [T-
CIELUAINCTHI, HHBECTOP. Bce OHM BCTpETHIUCH BIEPBbIE U B MOJJOOHBIX MPOEKTaX HE yYaCTBOBAIH.
PykoBonuTenb KOMaHIbI JIOBEN JI0 €€ YYaCTHHKOB IUIaH peaju3allid MpOeKTa, pa3paboTaHHBIN
CIy’KalllUMH MYHUIIUIIAIBHOTO 00pa3oBaHus, MO KOTOPOMY cpa3dy Hayaluch pasHoryiacus, lie
OKHUJasi ATOr0, PyKOBOJUTENb KOMAH/IbI KECTKO OCTaHOBWJ Ae0aThl U MOTPeOOBal OT YYaCTHUKOB
KOMAaH/JIbl YETKO CIIEJ0BATh IUIaHYy.

PacnipenenuB MyHKTHI IJIaHA MEXAY COOOM, WIEHbI TPYMIbl MPUHSUIMCH 32 PEIIEHUE CBOUX
3agad. OOuMe COBEIaHusl MPOBOJMINCH PEIKO U HOCWIM XapaKTep OTYETOB O TOM, YTO CHAEJAaHO.
ITpoexT BeIMONHSICA ¢ 00abIIUM TpyaoM. [11aBHOIN NMpUYMHOMN, cAEp KUBAIOIIEH €ro BHIMOJIHEHUE,
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ObUIa HECOIJIACOBAHHOCTh JCMCTBUI yYaCTHHUKOB IMpOeKTa. B pe3ynbraTe K HaMEUEHHOMY CpOKY
3aBeplIeHUs] POEKTa OH ObLI BHIMOJIHEH TOJIbKO Ha 60 %.

Bompocsr 11t 06cyxnenns,

1. beuta 1 co3gana komaHaa mpoeKTa?

2. Kakoil cTuinp pyKOBOACTBa BbIOpan pykoBoauTenb mnpoekrta? Kak oH ckasaica Ha
CIIep’)KUBAHUM WM, HA000POT, COAEHCTBUN (POPMHUPOBAHUIO KOMAH/IbI?

3. BeuUtM 1M HMCMONIB30BaHbl MpUEMBbl (OPMHUPOBAHUS KOMAHIHOTO IOJIXOAAa HA OCHOBC
IIO3TAITHOTO €T0 Pa3BUTHA?

4. Kax OBl MOT BBITJISIIETH MIPOIECC TOCTPOSHUSI KOMAH/bI U €€ PabOThl, UCXO/S U3 Pa3BUTHS
OTHOILICHU! B3aMMOJCHCTBHSI, HAITPABJICHHBIX Ha PEIICHUE 3aJa4X U Ha BBICTPAUBAHUE OTHOLICHUN?

Keiic Ne 4.

B mynununansHoM oOpa3oBaHMM OJHOTO M3 PallOHOB ropojia MMEETCsl IATh IOJUBOYHBIX
MamiH. X o0ciykuBaroT stk BoauTeneil. UToObl 4eTKO IUIaHUPOBATh UX 3arpy3Ky, He0OX0IUMO
3HaTh, CKOJIbKO BBIC3JOB Ha IIOJMB YJIMI U MAPKOB CHENAN KaXIbld M3 HUX. 14 «TOro Ka) bl
BeUuep BOAUTEINN JOJIKHBI IPEJOCTABISTh OTUET O CJIEJTAHHOM 32 JCHb.

Ho tonwsko nBa Bogutens (Anaronuil u ['eHHanuit) Bcerna B Cpok caaroT oT4eTsl. [letp B 60
% ciyyaeB ordeTsl He craer. OH HEHaBUAMT OymMakHyio pabory. Bmagumup mnoBunen B 30%
Ciy4aeB, KOr/ia oH He caaBai otdet. Cepreii He caaBai otyeT B 10 % ciydaes.

BaMm HeoOxoa1uMo MoroBoputh ¢ BoauTensiMu. Kak Bel OyaeTe 9To nenarth:

— YTO BBl CKaKUTE?

— Oyzere 11 TOBOPUTH OTAEIBHO C KaXKIBIM BOJAUTEIEM UJIM CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIATh Bac?

Bapuanrt 1. Bel pykoBoAUTENb CO CTUIEM, OPUEHTUPOBAHHBIM HAa OTHOILICHHUS.

BapuanT 2. Bel pyKoBOAUTEINb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHUE.

[IpakTueckue 3a1anus

1. Onupasick Ha COOCTBEHHBIN OIBIT, OMPEACIUTE, YTO 3HAYUT OBbITh HAIEJICHHBIM Ha 3ajauy.
Onumure AecTBUS JUAEpa, HALEJIEHHOTO Ha pelleHne KOMaHA0M 3aJauu.

2. Yro 3HaYMT OBITH HAIEIEHHBIM Ha OTHOLIEHUS C JIoApMHU? OnuimnTe GyHKIUN U TPUEMbI
yIpaBleHUs, UCTIOIb3yEMbIE JIUAEPOM, HAllEJIEHHBIM Ha M0/ Jep>KaHUue B KOMaH 1€ OTHOIIECHUH.

3. IlonpoOyiite onpenenuTh, KaKOW CTHIIb THUNHWYEH i Bamero HavanbHuka. D¢ dekTuBeH
nu oH? CMor Okl Barn HauanbHUK U3MEHHUTH €T0 U CIEAYET JIU €My 9TO JieNaTh?

4. Kakoil cTuiap pyKOBOJACTBA INOJYMHEHHBIMH Bbl JMYHO Ipeanoudutaere? B uem ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXeETe cienath ero oomnee 3¢ HeKTUBHBIM?

5. IIpoananu3upyiite CBOIO CTYACHUYECKYIO IPYIITY Ha MpeaMeT HaJIuuus B Hell nuaepa (-oB).
Nwmeetcs nu B rpynne HepopMmanbHbli nujep? Kakue ¢pyHKIuM BINONHIET (pOpMaNbHBIM, a Kakue
HedopManbHbIN uaep? BIMONHAIOT 1M (GYHKIMHU THepa pa3IMyHble YYaCTHUKY Balleil rpymnmbl?

Tema 5. Konuenuun nunepcrsa.

1. Paznenure monenu W3 cocraBa MOJENEH JUAEPCTBA HAa T€, KOTOPbIE, HAa HAIl B3IJIAM,
HauOoJee TMPEeANOYNTaeMbl: MOAYMHEHHBIMU (TIOCTENOBATENIAMU), padOTOAATEISIMHU (X035€BaMU
Ou3Heca), 001eCTBEHHOCThIO. BriOepuTe, Ha HaII BT, UACATbHBIE MOIenH JuaepoB. OOoCHYHTE
BaIll BBIOOP.

2. OnpenenuTe Baliyd MPEANOYTCHHUS B 4aCTH paOOTHI U Kapbhepbl, COOTHECUTE MOTyYEHHBIE
pe3yNnbTaThl ¢ UMEIOIIMMUCS y Bac MpeAcTaBleHUsMH O padore. Kakue W3 «IKopeil KapbepbD»
COOTBETCTBYIOT 3aHATHIO JIMJIEPCKON MTO3UIIUU TOTO WJIM HHOTO M3 U3BECTHBIX BaM ypOBHEH?

3. PazpaboraiiTe mnaH Hame Kapeepbl M ONpPEIEIUTEe KadecTBa IJUYHOCTH, COCTaB
KOMITETCHITNH, HEOOXOIUMBIX JUIsl MPOABMKEHUS HA KaXIYIO MOCIEAYIONIYIO CTAIUI0 KapbepHOTO
pa3BUTHA.

4. PaccmoTpuTe (hakTOpbl 0OpEeTEeHUs BIACTH, aBTOPUTETA M TEXHOJIOTHI BIUSHUS U HAWIUTE
MpUMEpPbl UCTIOJIB30BAaHUS WX HW3BECTHBIMH BaM JMJEpaMd M TIOJUTHKH, YIpaBICHUH, OU3HECE,
oO1ecTBa,

50



5. MHcnonp3ys (yHKIIMOHAIBHO-KOMIIETEHTHOCTHYIO MOJENb JIMJEPCTBA, IPOBEANUTE
uccie0BaHie 00 OCOOCHHOCTSIX BIMSHHS TOTO WJIM MHOTO 3JIEMEHTa 3TOH MOJENHU, TOW WM UHOH
¢byHKIMN 00BEKTa ACATENBHOCTH JIUJIepa Ha IOBEJICHHE €r0 COPATHUKOB.

Tewma 6. KauectBa nunepa.

1. Onpenenute cOCTaB KOMIICTEHIIMHA, KOTOPBIMH BaM CIIEAYET OBJIANETh JUIS 3aHATHUS
MHTEPECYIOIIeH Bac MO3UIINY JIMJepa B KOMIIAHUH, UCIIOJIb3Ys KBATM(UKAITMOHHBIC XapaKTePUCTUKH
JOJDKHOCTEH,  NMpo()eCCHOHAbHBIE  CTaHAApPThl, CTAHAAPTBl  O0pa3OBaHMsI,  JODKHOCTHBIC
uHCTpyKuuu. OOpatuTe BHHMaHHE Ha MNPO(ecCHOHANbHBIE CTaHAAPTHI MO0 HAIPABJICHUIO
«YnpaBJeHUEe OpraHu3anruein» H KBaTH(PUKAIIMOHHBIC XapaKTePUCTHKH JIUACPOB 1- H 2-r0 ypOBHEH,
HampuMep, KBaTU(PUKAIMOHHYIO XapaKTEPUCTUKY AHPEKTOpa (TEHEepPaIbHOTO  JIHPEKTOpaA,
VIIPABJISIONIETO) TPEANPHUATHS U KBATH(PHUKAIMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHH3aIlHy.

2. OHpe[[eJ'H/ITC COCTaB H3MCPACMBIX JIMYHOCTHBIX Ka4CCTB, KOTOPBLIC CICAYCT HMCTH IJId
3aHSATUST HAMCUCHHON BaMU TMO3MWIIMU JIUJEPa, OCTaBbTE IPEIBAPUTENBHBIM TOPTPET JMAepa W,
HCIIOJIb3YSA H3BCCTHBIC BaM M3 IICHUXOJOIMH, COLUOJIOrUHU H COHH&HLHOﬁ IICUXOJIOTHUHN MCTOABI,
OTIPEJICIIUTE CTEIICHb HAIMYHS Y BaC 3TUX KaYeCTB.

3. HpOBeI[I/ITe CaMOMHCCIICAOBAHUC JIMYHOCTHBIX KaydC€CTB, BI)I6paHHI)IX BaMM B Ka4i€CTBEC
OTIPENENIAIONIUX YCIeX JIUAepa, HWCIOJb3ys METOJ HHTPOCHEKIIUH (CaMOHAOIIOICHHUS), MHEHUS
OKpYyXKaromux, TCCThI TUIYHOCTHBIC OITPOCHUKHU, KOTOPBIC MIPUMCHATOTCA B IICUXOJIOTHU JIMYHOCTH.

Tema 7. Ilpunsitue pemienuit 1 o0yueHrue B KOMaH1ax.

Keiic Ne 1.

ITpu crpoutensctBe 'OK B 1. CBemnblii Obla cO3/aHa ympaBiICHYECKas KOMaHJA IIO
KOOp/AMHAIIMM CTPOUTENLCTBA. B ee cocTaB ObUIM BKIIIOYEHBI MHBECTOPHI, 3aKa3UUK, PYKOBOAMUTENb
CTPOUTENBCTBA, TPAHCIOPTHUKH, PYKOBOAMUTEIb MYHHUIUIIAIBLHOTO 00pa3zoBanus ropoaa CBeTIbIi,
IIPEICTaBUTENN CTPOUTENIECH, HACEJIEHUS U DKOJIOT.

PykoBogurens crpoutenscrBa MBanoB M.M. akTMBHO omupasics Ha KOMaHIy, U KJIIOYEBbIE
BOIIPOCHI CTPOUTENNBCTBA Beeraa oocykaan Ha coOpaHuu. B xone crpourtenscTBa Obliia 0OOHapykeHa
olMOKa MPOEKTUPOBUIMKOB, U MCIPABIECHUS KOTOPOH HEOOXOAMMO ObLIO yOpaTh YacTh JIECHOM
30HBI 0KOJIO T. CBerniblil. MiBanoB M.U. B nensix coxpaHeHus rpauka CTpOUTEIbCTBA €UHOINYHO
MIPUHST PEelIeHHe O JIMKBUAALMU YacTH JieCHOro maccuBa, (s copaBku: . CBETIbI HaXOJUTCS B
3aCylUIMBOM CTEMHOM 30HE ¢ peAKUMH JecHhIMM MaccuBamu.) VBanoB WM.W. wu3Bectun B
ANEKTPOHHONH (OpME YYAaCTHUKOB KOMaHAbBI O MPUHATOM UM pemeHuH. OJHAKO TOJBKO
IIPEICTaBUTEND HACEJIEHUs BBICKA3aJl CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaH/IbI
peakuuu He mociuenoBaio. Ilocne sToro Hawanmack paboTa Mo BBIpYOKE JECHOro MaccuBa. Takue
JeWCTBUSL BBI3BAJIM BO3MYILEHHUE JXKUTeNeH M HapekaHus K paboTe YIpaBIeHUYECKOH KOMaHbI
CTPOUTEIBCTBA.

Bomnpocs! 11 o0cyxaeHus.

1. JaiiTte OLEHKY INpPaBOMEpPHOCTH NpuHATOro pemieHus MeanoseiM WM. m npelictBusiM
Y4aCTHUKOB KOMaH/BbI.

2, CnenoBano nu HMBanoBy W.M. mnoctaBuTh [aHHBIH Bompoc Ha 0OCYyXIeHHE
YIPaBIEHUYECKONH KOMaHAbI?

3. Kakue BO3MOXKHBIE BapUaHTBl PELIEHUS MOTJIM Obl BBl IPEUIOKHUTH ISl pa3perieHUs
CIIOKMBILIEHCS CUTyalun?

Ketic Ne 2.

PykoBoauTenp pabodeil rpymmbl, MOCTaBUBIIEH 3amady cGOpMHUpPOBATH KOMaHIY, yOeaui
PYKOBOJCTBO OpraHm3aliii B HeoOxoaumoe™  mpuBnedeHHs K OOyYEHHIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBIM CKOHIICHTPUPOBAJI BHUMAaHHWE HA TEOPETHYECKUX  MpodiieMax
koMaHgooOpa3zoBanusi. I[locnme 3aBeprieHust oOydeHHUs, KOTOPOE TPOXOAMIO C OTPHIBOM OT
MPOU3BOJICTBA, PYKOBOJUTEIh CTaJ TPeOOBATh OT yYACTHUKOB TPYIIBI BHITIOJHEHHS YCTAaHOBOK,
KOTOpbI€ OBLIM BBICKA3aHBl KOHCYJIBTAHTOM, YTO BBI3BAJIO DPa3IpakeHHE y YYaCTHUKOB paboueit
TPYIIIBI U OTYACTU JIaXK€ HECOTJIaCMe C HEKOTOPBIMHM BBICKAa3aHHBIMH MM MOJIOKEHUSMU. OJIHAKO
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PYKOBOJIMTENb BOCIHPHUHAN BO3HMKILIEE HAINPIKEHUE B IPYyIIE KAaK HEXEIaHUE IEepeXOAUTh K
KOMaHJHOW paboTe W TPUTPO3WIT WIEHAM TPYNIbl YBOJBHEHHEM TEN, KTO BBICKA3bIBAET
HEJIOBOJILCTBO. [locie 3TOro HEeCKONBbKO HYEeNOBEK W3 JIaHHOHM TPYIIBI OOpaTHIUCh K PYKOBOJCTBY
OpraHM3aLH O NEPEBOE UX B IPyrue Nopa3aeIeHusl.

Bompocs! 1t 06cyxaeHus.

1. Kakumu ocoOeHHOCTSIMH OOy4eHHs] KOMaHJHOMY IOAXOJIY IpeHeOper pyKOBOAWUTEIb
paboueii rpynmbI?

2. Kaxk MOHO OBLIO OBl CHATH HANpsDKEHUE, BO3HUKIIEE B KOMaH/IE, IIOC)IE Kypca 00ydeHus?

3. Bo3moxHO 51 Ob1TO0 caM000yueHHe KOMaHTHOMY MTOJIXOY B TaHHON CUTyauuu?

Tema 8. MeTo1bl OpraHU3alnu KOJUIEKTUBHOTO YMCTBEHHOT'O Tpy/Ia.

1. [IpoBenuTe «MO3TOBOM IITYPM» UM «CHHEKTUYECKUH IITYpM» Ha OJHY U3 TeM THMa «bbIT
gyepe3 50 ner», «Henosek Oyaymeroy», «MaeanbHblii yenoBek», «lllkoma Oyaymeroy», «Hyxna mu
HaMm cBoOoaa» M T.m. Ilocrapaiitech co3nath armocdepy COTpyIHHUYECTBA, JOOPOKEIATEITHHOCTH.
[Ipoananu3upyiite MoBeneHHE M TMOTCHIUAT KaXKIOro WieHa TPYNIbl MO pe3yiabTaraM paloThl,
noayepkHUTe Oosiee BBICOKME COOOIA JOCTUTHYThIE pe3yibTaThl. OUEHUTE NPOAYKTUBHOCTD
METOAOB KOJUICKTHBHOTO PpEHICHUsT TpoOjeM B Jiele JOCTHKEHHS KOHEYHBIX pPe3yJlIbTaToB,
PaCKpPBITUS OTEHIIMANA YICHOB TPYIIIbI, PA3BUTHS YWICHOB IPYIIIIHI.

2. IlpoBenenue AenoBoi 6ecenbl U 00CYKICHUE CUTYAIUU.

CTyneHThl [ensTcsl MOMapHO, MPUYEM IO-pa3HOMY: JEBYIIKA C JIEBYIIKOW, AEBYIIKA C
IOHOIIEH, 1BOE roHOLIeH. KaxxnoMmy npeayiaraercs onpeesneHHas CUTyalus JeJI0Boi BeTpeun. Beem
naercs 10 MUH Ha MOATOTOBKY, MOCIE YEro HUIET MOJEIUPOBaHHE Oecelbl, a 3aTeM OOCYXIeHUe
UTPBI B TPYIIIIE.

Curyauus [. Monoaoi coTpyAHUK IPUXOIUT HA MPHEM K Ha4aJIbHUKY OT/IeJa C CITM BaHUCM,
YTO HUKAK HE MOXET IPWKHUTHCS B HOBOM KOJUICKTHBE.

Curyanus 2. Moj0/10ii Ha4albHUK (MY>KYMHA) MPUTIIANIAET HA IPUEM MOKUIYI0 COTPYAHUILY
¢ OOJBIIMM OIIBITOM PaboTHI B prpMe, 4TOOBI CAETATh €l 3aMeYaHHe O YaCThIX OMO3/IaHUSMX.

Curyauust 3. Jlupekrop mOpUHMMAET JIEJOBOIO TNapTHEpa, KOTOpBIA 0Oonee HEro
3aMHTEPECOBAH B MPEJCTOAIIEH ClENKe.

Cutyanus 4. HauanbHUK oTJena MapKeTHHra MPUHUMAeT KJIMEHTa, MpEeAJararoliero emy
HEOXUJTaHHO BBITOJIHBIN 3aKa3 (00Jee BHITOAHBIN, YEM YK€ 3aKITFOUCHHBIH ).

Cutyamus 5. Cekperapb (UpPMbI MPUHUMAET KJIMEHTA, YIIOPHO OCaXKIarollero ee 0occa ¢
MIPEIJIOKEHUEM 3aKa3a.

Cutyanus 6. O4eHb LEeHHbIN COTPYIHUK MPUXOIUT K PYKOBOJUTEIIO C COOOIIEHHEM O CBOEM
CKOpPOM TepeXo/i€ B IpYIyto pupmy.

Curyarust 7. Iloxkwunas HayanpHHUIIA MPUIJIAIIAET MOJOJYIO COTPYAHHMILY, MOCTOSHHO
pa3roBapuBaloIIyI0 Ha paboTe HA JIMYHbIE TEMBI 110 CIy)KeOHOMY TeneoHy, K ceOe Ha IIpUeM.

Cutyarust 8. JlMpekTop MpuIiamiaeT OYeHb OIMBITHOTO pabOTHHKA, TMOXKMIIOIO 4YeloBeKa,
YTOOBI COOOIIUTE EMY O MPEACTOSIIEM YBOJIbHEHUU.

Cutyamus 9. Becbma IIeHHBIM COTPYAHUK (GHUPMBI HNPUXOAUT HA MPUEM K HAYAJIBHUKY C
MpochOOH 0 MpuOaBKe KAIOBaHbSI.

Cutyarus 10. HoBelif HayagbHUK COOOIIAET OMBITHOMY COTPYIHMKY, YTO CHAEJNaHHBIH MM
OTYET HE TOJUTCS — HY)KHO TIepeieaTh.

Cutyarus 11. JlupekTop cooOIaeT >KeHIIMHE C JABYMS MaJ€HbKUMH, 4acTO OOJCIOIIUMHU
JIETbMH, O TIPEICTOSIIEM COKPAIICHUH.

Cutyanus 12. YenoBeky He HPAaBUTCS €ro JOJDKHOCTh. [Ipu 3TOM eMy KakeTcs, 4TO BCE He
YAOBJIETBOPEHHI €ro padoToid. C 3TOM MpoOIeMOil OH UIET K HAYAIbHUKY.

Cutyanus 13. CoTpyaHMK BBITOJHSET OTBETCTBEHHOE M MHTEepecHOe 3anaHue. HeoxuanHo
OH Y3HAET, YTO ATO 3aJ]aHUE MEepPEeAAETCs APYroMYy, a EMY IOPYUYalOT HOBYIO CPOUHYIO paboTy.

Curyarun  14. Iloxwuioil, HO eIle HUMIIO3aHTHBI HayalbHUK, BBI3BIBACT Ha IpHEM
COTPYIHUILY, KOTOPasi 9aCTO KOKETHUYAET C KIIMEHTAMHU.
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Curyanust 15. HavyanbHuiia BRI3BIBa€T CBOIO 3aMECTHTENBHUILY, YTOOBI Ta OOBSCHUIA €H,
MOYEMYy CBOM MPEAJIOKEHUS MO YIYUHICHUIO OpraHu3aludd paboThl B OTHE]Ee OHa Iepenaia
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPEICTBEHHOI'0 HaYalbHUKA.

3. Paccmotpute npoGiemy u permute ee metonioM «lllects nuismy».

PykoBOJCTBO KPYIHOIO TOopojia, CTPEMSCh OOECHEUYUTh JOCTABKY KUTEJIEH M3 «CHATbHBIX)
pailoHOB K CTaHLHUSAM METPO, PEIINIO KYIUTh U BBECTH BMECTO MapuIPYTHBIX Takcu 150 aBToOycOB
0e3 cuaguux MecT (Ui TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBbI BO3MOXKHBIC
SKOHOMUYECKHE U COLMAIbHBIE ITOCIEACTBUSA JAHHOTO peleHus?

Tema 9. Komanap! u iudposas Tpanchopmarus.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OZHOM U3 KPYMHBIX OAHKOM CTpaHbl, 3aMETHJI, YTO B OaHKE CHUIILHO
3aTpyJHEH IUKI pa3pabOTKH W BHIBOJA Ha PBIHOK HOBBIX MPOXYKTOB. [logymaB, oH pemiwt
pazpaboTaTb TPOAYKT, KOTOPBIH OBl CTal HWHCTPYMEHTOM, C TIOMOIIBIO KOTOPOrO JIaxe
Henpo(eCCHOHANBHBIM MPOrpaMMUCT MOT Obl ero cobOpath. B wurore IlaBen cram uHHULIIATOPOM
3aIycKa craprara, KOTOPbIM PelIu pealn3oBaTh BUPTyalibHOM kKoMaHaol. CoOpaB Takyto KOMaHIy,
OH YBHUJICJI, YTO BCE €0 YYACTHHUKH SIBIISIOTCS BBICOKUMU NIPO(heCCHOHATIaMH, HO HE 3HAKOMBI JPYT C
JIpyroM, a mepBoe OOIIeHHE ¢ HUMU B CETH IMOKAa3aJ0 MX BBICOKYIO 03a00YE€HHOCTh TOBEPHEM K
OyIyIIIM CBOUM KOJUICTaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUIN YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bramumup JleBuTHH mocTaBHI mepen coOO# 3amady co31aTh HACTOJBHBIA KOHIMIIMOHED.
[IpoaymaB ocHOBHYIO UJEH0 NpoekTa, Biaaumup chopmupoBasl BUPTyalibHYI0 KOMaH[y, B KOTOPYIO
BOIIUIM MPO(ECCHOHAIBHBIC HWHKCHEPBI, CIECHUAIMCTBl B 00JacTH (PUHAHCOB, MapKETHHIA M
nporpaMmupoBanus. Ho mepBast jke BHICOKOH(EPEHIIUS IMOKa3alia pa3IMIHYI0 3aHHTEPECOBAHHOCTh
YYaCTHUKOB KOMaH/Ibl B IIPOeKTe. B uacTHOCTH:

Cepreii poOHUKCS UJEEH U € TOIOBOM MOrPY3UIICS B €€ Pa3BUTHE U MIPOJIBUKECHHUE;

Hpuna Takke mposiBuja MIyOOKYIO0 3aMHTEPECOBAHHOCTD K MPOEKTY;

AHatomnust 60Jiee BCEro MHTEPECOBAIIM CPOKH 3aBEPIICHUS MPOCKTA U BO3MOXKHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUaIicTy K HeMy He ObUIo mpobieM, HO 0Ka3anock, YTO 3TO €ro
YK€ TPETUH MPOEKT, B KOTOPOM OH Y4aCTBYET B HACTOSAIEE BPEMS;

HOpuii, sBassch cnenuanrucToM B 001acTé (PUHAHCOB, MPEIJIOKII MOAKIIOYATh €r0 TOJBKO
Ha CTaJIWW, KOTJa MPOEKT OyaeT ONM3UThCA K 3aBEpIICHHIO W TOrJAa OH mpopaboTaer Bce
(rHAHCOBBIE BOMIPOCHI.

3amanne. llomymaiiTe, KakoBbI MOTYT OBITh JEHCTBUSI PYKOBOJIUTENS KOMAHIBI IS
JOCTHKEHHS yCIieXa B CO3JaHUU HACTOIBLHOTO KOHIUIIMOHEPA.

Kpurepuu onieHuBanus:

[Tpu oneHuBaHUM ypOBHS C(HOPMHPOBAHHOCTU KOMIIETEHIMH YYHUTHIBACTCS MPaBUIBHOCTH
pelieHusi, MOJHOTa OTBETA, UCIOIb3YEMbIE UCTOYHHKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIAJICHUE
TepMI/IHOHOFI/IeI\/II, OTBET Ha BOHpOCBI K 3aaa4€, BBIIIOJHCHUC SaHaHHﬁ. PeHIeHI/Ie JOJI2KHO 6LITB
CaMOCTOSITENTLHBIM ¥ TONHBIM. OTBETHl Ha BOMNPOCHI JOJDKHBI OBITH  Pa3BEPHYTBIMU H
apFYMeHTI/IpOBaHHBIMI/I, BbBIBOJAbI JIOTUYHBI 1 TOYHO C(bOpMy.]'IHpOBaHBI.

OmnucaHue mKaiabl OllEHUBaHUS

O1ieHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— MPaBUJILHO PEIWII 3aa4y;

— JIaJT OTBETHI Ha KXl W3 MOJIBOMIPOCOB, 000CHOBAB MPH ATOM XOJ] CBOETO PEIICHUS;

— MIPaBUJILHO BBIMOJHWII BCE 3aJaHus K 3a7a4e (Ipy HAJIMYWN);

—  XOpOIIO  CTPYKTYpPHpOBaJl ~ OTBET, BBIOpAJ  HYXHYIO HHPOPMAIMIO, OTCESB
HenH(OMATHBHBIA MaTepua,

— IPaBUJILHO UCTIOJIB30BAJl TEPMUHOJIOTHIO.
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Or1eHKa «XOpOIII0Y CTAaBUTCS, €CITU 00yUYarOIIHIAC:

— IPaBUJILHO PEIIN 33/1a4y;

— JIaJT KpaTKue OTBETHI HAa KaXJIbIH M3 TOJIBOIIPOCOB, HO MPHU 3TOM HE 0OOCHOBAJI XOJI CBOETO
pelieHus;

— 000CHOBAJ pelICHHE 3a/1a4, HO OCTaBHJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 3aaHHUSI, HE
PacKkpbL1 €ro;

— BBITIOJTHIJI HE BCE 33/IaHUS K 3a/1a4e TUOO BBIMOIHIII C OIMTHOKaMHu (TP HAJTHYUN );

— nmo00pan Marepuall, KOTOPBIM He 3aTparuBaeT TEMbI 33Jja4l UK HE JaeT MPeACTaBICHUE O
MO3UIIMH aBTOPA;

— UCTOJIb30BaJ TEPMHUHOJIOTHIO C OIIHOKAMH.

Or1eHKa «y0BIETBOPUTEIHHO)» CTABUTCS, €CITU O0yUYaIOITHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— Jal OTBET Ha BCE MOJBOIMPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAaHHBIC WIIH
OIIO0YHEBIE;

— HE IPE/ICTaBIJI BBHIIIOJHEHHOTO 3aJ]aHus K 3a7a4e (IpU HAJIUYUN);

— HE CMOT C/IeNlaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOIIET0Cs MaTepuraa;

— HE UCMO0JIb30BaJI TEPMUHOJIOTHIO WM UCIIOJIH30BAN C OIIMOKaAMHU.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUYaIoUIHiics:

— HE PeIInT 3a71a4y;

— Jlan KpailHe KOpPOTKHUH OTBET, PEIIW HEKOTOpbIE MYHKTHI 3a7aud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE PEIICHUE, HE BHITIOTHIII 33 [aHUSI.

11. Opranusanusi 00pa3oBaTeIbHOIO Mpouecca JJIs JUL ¢ OPAHUYEHHBIMH BO3MOKHOCTSMH

OOydeHue 1Mo IUCHUILIMHE OOYy4arolUXCs € OIPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYILIECTBIISIETCSI C YYE€TOM OCOOEHHOCTEH ICUXO(PU3UYECKOrO Ppa3BUTUS, WHIUBUIYAIbHBIX
BO3MOYXHOCTEH M COCTOSIHUSA 3/I0POBBS TAKUX 00YJArOIIHUXCSI.

CogepxaHue 00pa3oBaHWsS W YCIOBHS OpTraHM3alMd OOy4YeHHS OO0ydJarommxcs ¢
OTPaHUYEHHBIMU BO3MOYKHOCTSMHU 37I0POBbSI ONPEACIAIOTCS aJalTUPOBAHHON 00pa3oBaTeNbHOM
MpOrpaMMoii, a /s HHBAJIUAOB TAaKXE B COOTBETCTBUM C WHIAUBUAYAJIbHOH MpPOrpaMMOit
peadwInTaly UHBAIUAA.

OcBoeHME AUCHUUILIMHBI OOYYaIOIIMMHUCA C OrPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3JI0OPOBBS
MOKET OBbITh OpPraHM30BaHO KaK COBMECTHO C JAPYTUMH OOYyYaroIMMHUCS, TaK U B OTIENbHBIX
rpynnax. I[Ipeanonaratorcs cneryaibHble YCIOBUS AJIs MOJy4eHUs] 00pa30BaHus 00y4aroUMUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Ipodeccopcko-nieqarornyeckuii.  CoCTaB  3HAKOMHUTCS € TICUXOJIOTO-(hU3UOJIOTHUYECKUMU
0COOEHHOCTSIMH O0YYaIOLUXCs MHBAIUIOB U JIML[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 3/10pOBbS,
WHUBUAYAIBHBIMHU [TPOrpaMMaMy peaduIMTallui HHBAIUA0B (IIpy Hanuuum). [lpu HeoOxoaumocTu
OCYILIECTBIISIETCSl  JIONOJHUTENIbHA MNOMJEP)KKA IMPENoAaBaHMs  ThIOTOpaMH, IICHXOJIOTaMH,
COLIMAJIbHBIMU PaO0OTHUKAMHU, ITPOLIEAIIMMY OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBMM C METOAMYECKMMH peKoMeHIanusMu MuHoOpHayku P® (yrB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIE W
pediekCuBHBIE METOAbl OO0YYEHHs, TEXHOJOIMH COLMOKYIbTYPHOW peadMIuTalud C IeJblo
OKa3aHUs TIOMOIIM B YCTAHOBJIEHUU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYruMHU
CTY/IEHTaMH, CO3/IaHUH KOM(OPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTta B cTyieHdeckoit rpynme. [logdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOIATCA C YYETOM NIPENOCTABIEHUS MaTepuaia B
pa3nuyHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIMOHHBIX CUCTEM.

Meauamarepuaibl  Takke  CIEAyeT  HCIOJIb30BaTb W aJanTHpOBaTh C  Y4ETOM
MHIUBUAYAIBHBIX 0coOeHHOCTeN 00yuenus il ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocyumecTBisieTcs € HCHOJB30BAHUEM CPEACTB
oOyueHuss 0OLIEro W  CHENUAIBHOIO Ha3HayeHHs (MEePCOHAJbHOTO M KOJUIEKTUBHOTO
UCMOJb30BaHus). MaTepHalbHO-TEXHUYECKOEe obOecreueHne IMpelycMaTpuBaeT MpUCIOcoOIeHne
aynuTopuil K Hyxaam aun ¢ OB3.
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®opma MpoBeACHUSI aTTECTAIMU [JIsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHIMBHIYAIBHBIX TMcuXxopu3ndeckux ocobennocret. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas popma MpeIoCTaBICHUS 3a1aHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B II€YaTHOM WIJIM 3JEKTPOHHOU dopMe (i UL ¢ HApYHICHUSIMU OMOPHO-JBUTATEIHLHOTO
amnmnapara);

— B meyaTHOW (¢opMe WIM DIEKTPOHHOH ¢opMe C yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (IS JIUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEeHuUs );

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJJaHusl BCIYX (U1 JIUI] C HAPYIICHUSIMH 3PEHUs).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BOOpPOCHL. JIJIs TakuX CTYIEHTOB HpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEeA0CTaBIICHNs] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— NUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIIbIOTEpE (IUIsl JIUL C HAPYIICHUSIMHU
cityxa, peumn);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJISl JIMIL
C HapYUICHUSIMU OMTOPHO-ABUTATEIILHOTO aIIapara);

— YCTHO (U141 JIUI] C HAPYIICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOIMIUXCA C WHBAIMIHOCTHIO TMPOLEAypa OICHUBAHMS
PE3yNbTaTOB 00YUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIncT perucTpanum M3MeHeHUH

Jara
PexBusuThI JOKYMCHTa
Ne BBEJCHHUA B
CognepskaHue H3MEHEHHSI 00 yTBEpXkICHUU 9
n/n JefcTBUE
N3MCHCHUS
/M3MeHeHus
VYTBepk/ieHa ¥ BBe/ICHA B JICUCTBUE PEIICHUEM
KadeIppl IeTaroruku U ICUXOJIOTHA Ha OCHOBAaHUU
[IpoTokon 3aceganus
denepabHOT0 TOCYIaPCTBEHHOTO 00pa30BaTEILHOTO
Kadeapsl eAaroruku
CTaHJapTa BbICHIEro 00pa3oBaHus — OaKajlaBpuar 1o «30» uroHs
1. u ricuxonorud Ne 10
HarnpapjieHUO ToAroToBkH 38.03.02 MeHeHKMEHT, 2021 roga
oT «30» nrons 2021
YTBEP>KJICHHOTO NMPUKa30oM MUHUCTEPCTBA HAYKU U
roma
BbIcIIero oopaszoBanus PO ot 12 aBrycra 2020 r. No
970
AKTyanu3upoBaHa U BBEJICHA B ICCTBHUE PEIICHUEM
KadeIpsl IeTaroruku U ICUXOJIOTHHA HA OCHOBAaHUH
[Iporokon 3acenanus
benepabHOT0 TOCYIaPCTBEHHOTO 00pa30BaTEILHOTO
Kadeaphl IeAaroruKu
CTaHJapTa BBICIIEro 00pa3oBaHus — OaKaiaBpuar 1o «30» urons
2. u rcuxosioruu Ne 10
HarnpapyieHU0 ToaAroToBku 38.03.02 MeHeHKMEHT, 2022 roga
oT «30» urons 2022
YTBEP>KJICHHOTO MPUKa30oM MUHUCTEPCTBA HAYKU U
roga
BoIcuiero oOpasosanus P® ot 12 aBrycra 2020 r. Ne
970
AKTyanu3upOBaHa U BBEJECHA B ICHCTBUE PELICHUEM
KadeIpsl IeTaroruky U TICUXOJIOTHHA Ha OCHOBAaHUH
[Iporokon 3aceganus
benepanbHOro rocy1apcTBEHHOT0 00pa30BaTeNLHOTO
Kadeaphl IeAaroruKu
CTaHJapTa BBICIIEro 00pa3oBaHus — OaKaiaBpuar 1o «30» urons
3. u rcuxosorud Ne 10
HarnpapjieHU0 ToaAroToBku 38.03.02 MeHeHKMEHT, 2023 roga
oT «30» uronsg 2023
YTBEP>KJICHHOTO MPUKa30oM MUHUCTEPCTBA HAYKU U rona
BoIcuiero oOpasoBanus P® ot 12 aBrycra 2020 r. Ne
970
4.
5.
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